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WESTONIA

AGENDA

Ordinary Council Meeting

To be held in Council Chambers, Wolfram Street Westonia
Friday 20t September 2024

Commencing 3.30pm

Dear Councillors,
The next Ordinary Meeting of the Council of the Shire of Westonia will be held on 20t
September 2024 the Council Chambers, Wolfram Street, Westonia.

Lunch —1.00pm

Concept Meeting —1.30pm — 3.00pm
Afternoon Tea —3.00 pm —=3.30 pm
Council Meeting —3.30 pm
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BILL PRICE
CHIEF EXECUTIVE OFFICER

17 September 2024
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Disclaimer

No responsibility whatsoever is implied or accepted by the Shire of Westonia for any act,
omission or statement or intimation occurring during Council meetings.

The Shire of Westonia disclaims and liability for any loss whatsoever and howsoever caused by
arising out of reliance by any person or legal entity on any such act, omission or statement or
intimation occurring during the Council Meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission
made in a Council or committee meeting does that persons or legal entity’s own risk.

In particular and without derogating in any way from the board disclaimer above, in any
discussion regarding any planning application or application for a license, any statement or
intimation made by any member or Officer of the Shire of Westonia during the course of any
meeting is not intended to be and is not taken as notice of approval from the Shire of Westonia.

The Shire of Westonia warns that anyone who has any application lodged with the Shire of
Westonia must obtain and should only rely on WRITTEN CONFIRMATION of the outcome of the
application, and any conditions attaching to the decision made by the Shire of Westonia in
respect of the application.




CORE DRIVERS

1. Relationships that bring us tangible
benefits (to the Shire and our community)

2.0ur lifestyle and strong sense of
community.

3.We are prepared for opportunities and
we are innovative to ensure our
relevancy and destiny.

Support growth and progress,
locally and regionally...

Efficient transport connectivity in
and around our Shire.

e Continue to utilise our Road
Management Plan, which
incorporates a road hierarchy,
minimum service levels and
maintenance policy.

e RAV Ratings and Shire boundaries are
consistent across local government
boundaries.

e Lobby and build enduring partnerships with
key Government Departments to improve
Great Eastern Hwy.

e Actively participate in the Secondary Freight
Network group.

e Develop and implement a Road Asset Plan
highlighting key funder and strategic
partnershipstosupportsustainability.

e Develop a Gravel Reserve Policy which
identifies future gravel reserves and
recognisescosttolocalgovernment.

e Educate road users about road safety and
driving on gravel roads.

e Optimal and safe use of our plants and
equipment assets.

e Ensure that appropriate RAV vehicles traverse
correct RAV routes.

e Maintain our airport
improvements to meet
recreational aviation needs.

with a view to
commercial and

Facilitate local business retention and growth.

e Council recognises the opportunity of partnering
with Westonia Progress Association, works closely
and supports them to help achieve their economic
development projects and our strategic goals.

e Council continue to have a role in facilitating the
presence of a Co-op in our community.

e  Enhance local economic activity by supporting the
growth of tourism in our Shire and region including
applying for funding to improve tourist facilities.

. Improve our online tourism presence.

e  We forward plan to improve the economic diversity
in our community.

e In partnership with Council, the mine develops long
term business plans for current mine assets.

e Investigate options for multipurpose
accommodation if vacancies arise in mine
accommodation.

STRATEGIC COMMUNITY

Plan for community growth and changing
demographics.

OUR VALUES

Respect — We value people and places and
the contribution they make to the Shire.

Inclusiveness — Be receptive, proactive,
and responsive.

Fairness and Equity — Provide services for a
variety of ages and needs.

Communication — Create opportunities for
consultation with the broad community.

Provide community facilities
and promote social
Interaction...

Develop the Town Planning Scheme.

Plan and develop residential and industrial land.
Community safety and ease of access around tow
is a priority.

Our lifestyle, facilities and sense of community i
promoted.

The CEACA project continues to expand the numbe:
of universally designed dwellings in our town.

We support our emergency services.

We enable visiting health professionals to our
community.

The Community Resource Centre receives external
funding to provide preventative health and
community development initiatives to the
community.

We facilitate healthy and active ageing in place
Our cemetery is well presented.

Our community has the opportunity to be active,
socialised and connected.

We collaborate and encourage active engagement
in local clubs and community initiatives that
support a healthy lifestyle.

Investigate motor sport opportunities around the
Shire.

Preserve and celebrate our local history.

Support our volunteers and clubs to remain strong,
dynamic, and inclusive.

Encourage lifelong learning.

Children and youth have active and
opportunities.

Continue to provide high standard and accessible
shire facilities.

Retain and expand Westonia’s unique tourism
experience.

social

Natural spaces are preserved and bring us value.

Sustainably manage our reserves and open spaces.
Participate in best practice waste management.
Work collaboratively to meet legislative compliance
with managing weeds and pests as well as our
environmental health standards.
Investigate  renewable  energy
technologies.

generation

GOVERNANCE

2018-2028

OUR VISION

A vibrant community lifestyle

MISSION

Provide leadership and direction for the
community.

Qg P

O—"-0

Continually enhance the
Shire’s organisational
capacity to service the needs

of a growing community...

Be  progressive and

opportunities.

e Be open to local productivity/ best
practice and cost saving opportunities
locally and regionally.

capture

e Investigate joint  resourcing and
tendering
e Advocate and develop strong

partnerships to benefit our community.
Be prepared by forward planning our
resources and focusing on continuous
improvement.

Identify risks and opportunities after the life of the
mine.

The community receives services in a timely
manner.

Meet our legislative and compliance requirements.
Work towards optimal management of our assets.
Work to develop Councillor and staff skills and
experience to provide career and succession
opportunities within the Shire.

Inside and outside staff are multi skilled to understand
the business of local government and provide a
seamless service to the community.

Communicate and engage with our community
regularly.

Financial resources meet the ongoing needs of
the community.

Seek external funding for significant capital
improvements that deliver upon our strategic
objectives.

Investigate ways to reduce reliance on operational
grants given the current State and Federal
Government priorities.

Shire of Westonia: -
A vibrant community lifestyle.
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1. DECLARATION OF OPENING

The President, Cr Crees welcomed Councillors and staff and declared the meeting open at 3.30pm.

2. ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

Councillors:

Cr RM Crees Shire President

Cr RA Della Bosca Deputy Shire President
Cr DL Geier

Cr WJ Huxtable

Cr A Faithfull

Cr DL Simmonds

Staff:
Mr.AW Price Chief Executive Officer
Mrs JL Geier Deputy Chief Executive Officer

Members of the Public:

Apologies:

Approved Leave of Absence:
NIL

3. PUBLIC QUESTION TIME (3.35PM — 3.50PM)

NIL

4. APPLICATIONS FOR LEAVE OF ABSENCE
NIL

5. CONFIRMATION OF PREVIOUS MINUTES

OFFICER RECOMMENDATIONS

That the minutes of the Ordinary Meeting of Council held on 15 August 2024 be confirmed as a true and

correct record.

6. RECEIVAL OF MINUTES

OFFICER RECOMMENDATIONS

That the minutes of the CEACA committee meeting held on Monday 26" August 2024 be accepted.

That the minutes of the WEROC board Meeting held on Wednesday 11" September 2024 be accepted.

That the minutes of the Great Eastern Country Zone meeting held on Thursday 15" August be accepted.
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Supporting Wheatbelt Communities

MINUTES OF CENTRAL EAST ACCOMMODATION & CARE ALLIANCE INC MANAGEMENT
COMMITTEE MEETING HELD AT 10.00AM ON MONDAY, 26 AUGUST 2024 AT THE MERREDIN
REGIONAL COMMUNITY & LEISURE CENTRE, BATES STREET, MERREDIN

1. WELCOME & INTRODUCTION

The Chairperson opened the meeting at 10.00am and welcomed all attendees including Bryan Close from the Shire of
Yilgarn, Craig Watts from the Shire of Merredin and Tanika McLennan from the Shire of Mukinbudin who are attending
for the first time.

The Chairperson advised that the Operations Manager is on personal leave following recent surgery. The Management
committee sends their best wishes for a speedy recovery.

2. MEETING MATTERS

2.1 Record of Attendance and Apologies
Attendance

Terry Waldron — CEACA Chairperson, Richard Marshall — CEACA Executive Officer (EO), Stephen Strange - Shire of Bruce
Rock, John Merrick — Shire of Bruce Rock, Raymond Griffiths - Shire of Kellerberrin, Monica Gardiner — Shire of
Kellerberrin, Craig Watts — Shire of Merredin, Gary Shadbolt — Shire of Mukinbudin, Tanika McLennan — Shire of
Mukinbudin, Holly Cusack - Shire of Narembeen, Rebecca McCall — Shire of Narembeen, Bill Price — Shire of Westonia,
Ross Della Bosca - Shire of Westonia, Mischa Stratford - Shire of Wyalkatchem, Nic Warren - Shire of Yilgarn, Bryan Close
— Shire of Yilgarn.

Apologies

Jo Trachy — CEACA Operations Manager (OM), Aaron Wooldridge — Shire of Dowerin, Ben McKay and Tony Sachse - Shire
of Mt Marshall, Bradley Anderson - Shire of Merredin, Dirk Sellenger - Shire of Mukinbudin, Sabine Taylor — Shire of
Wyalkatchem, Wayne Della Bosca — Shire of Yilgarn.

Minute Taker - Richard Marshall — CEACA Executive Officer.

2.2 Declaration of Quorum

The Chairperson advised that the quorum for the meeting was met.

2.3 Conflicts of Interest

There were no declarations of conflicts of interest.

2.4 Minutes of the Management Committee Meeting — 13™ May 2024
RESOLUTION

It was resolved that the minutes of the Management Committee meeting held on the 13t of May 2024 be accepted as a
true and accurate record of proceedings.

2.5 Action Points

CEACA Action Items list was distributed to Committee Members prior to the meeting. The EO advised the items would
be covered in the agenda items.

3. MATTERS FOR DECISION

3.1 Additional Units — Funding Application

The EO spoke to his report and advised the status of discussions with the Department of Communities for registration as
Community Housing Provider (CHP) and Grant submission with Housing Australia and Federal Government. Implications
of Band A priority and use of Government waiting list was discussed. The Government’s rent setting policy for social
housing of 25-30% of household income was discussed.




The EO advised that Growing Regions Program Round 2, has made housing projects ineligible. However, Housing
Australia can provide funds for construction of housing to registered charities and to registered CHP’s.

The Chairperson advised he had discussed CEACA’s situation with Darren West MLC.

Lengthy discussion followed on the proposed strategy to pursue government funding. EO answered several questions
from the Management Committee. The general view of the Committee in relation to additional Units is to try and retain
CEACA’s existing model, which is proving successful for the Organisation, the shires and for tenants.

ACTION ITEMS

Chairperson to discuss CEACA’s desire to build additional units with Darren West, Steve Martin, Mia Davies and Josh
Wilson and CEACA Management to continue work towards grant submissions for both State and Federal Government.

The Shire of Kellerberrin CEO noted that some shire grant applications under Growing Regions Program had been
disqualified due to contact with Federal Government MPs. CEACA Chairperson and EO will be mindful of this in relation
to grant applications.

The Shire of Westonia CEO asked for the Westonia Shire waitlist be added to the CEACA waiting list and that CEACA’s
waitlist be shared with the respective member shires.

The Management Committee discussed the use of waitlists and the importance of the approved CEACA Eligibility Matrix,
which gives priority to people from the local community over people from other areas.

RESOLUTION

It was resolved that a) CEACA share its waitlist with respective member shires. An additional step be inserted in CEACA’s
process such that additions to the waiting are advised to the relevant member shire and b) incorporate shire waitlist
details with CEACA’s waitlist information.

3.2 Shire of Quairading — Application for Associate Membership
The Management Committee discussed the application by Shire of Quairading.

RESOLUTION

The Management Committee agreed that Shire of Quairading should be admitted as an associate member effective 1
July 2024.

3.3 Income & Expenditure Budget FY25

The EO presented the draft budget for FY25 and answered various questions from Management Committee.

The Shire of Kellerberrin CEO queried action taken in relation to alleged smoking in units. The EO advised that this issue
is being dealt with by Elders and the OM.

RESOLUTION

The Management Committee approved the Income & Expenditure budget for FY25.
3.4 Term Deposit (Westpac) — Further Term
The EO explained it is intended to renew the $600k Term Deposit with Westpac for a further nine months.

The Member for Bruce Rock enquired what process is in place to ensure a competitive interest rate is achieved. The EO
explained that Term Deposit is with Westpac and that competitive rates will be sought for any future renewals.

RESOLUTION

The Management Committee approved the renewal of the Westpac Term Deposit for a further nine months.
3.5 Elders Property Management Contract — Renewal 2024-6

The EO explained the recent negotiations with Elders and the background to the Elders Management Fee. The
Management Committee discussed the role and performance of Elders and agreed it was appropriate to increase the fee
given it had not increased since they were first appointed in 2020.

RESOLUTION

The Management Committee approved a new two-year contract with Elders with a management fee of $155 (inc GST)
per unit per month.



3.6 Kununoppin Units for Sale

The EO advised that status of Elders’ attempts to receive offers on the two Kununoppin Units. The Management
Committee discussed the options in relation to the Units. It was agreed that the Units should be kept on the market for
sale with a reduced asking price and WACHS encouraged to make an offer.

RESOLUTION

Elders to be instructed to reduce the asking price for the two Units to $280,000. CARRIED
3.6 Kellerberrin Land — Rental Agreement

The EO advised of the request by Farmways Kellerberrin to use some of CEACA’s land for storage of inventory and the
proposed terms put to Farmways.

RESOLUTION

Management to proceed on the basis disclosed in the meeting papers with any arrangement to be subject to
Management Committee approval.
CARRIED

4. MATTERS FOR DISCUSSION

4.1 Executive Officer Report
The EO spoke to his report and highlighted the following issues:

- Umwelt Consultants engaged by DPIRD to investigate the effectiveness of the Royalties for Regions funding provided
to CEACA. Positive feedback was received from the interviews with tenants at Bruce Rock shire and Kellerberrin shire,
however the interview at Westonia shire could have been better communicated and managed by Umwelt.

- Econisis — currently undertaking an economic analysis of aged care models in the Wheatbelt for CEACA pursuant to a
$20,000 grant from Wheatbelt Development Commission.

- Schedule of CEACA land titles with Memorials noted.

- Annual Financial Statements currently being audited with a proposed Management Committee meeting with the
auditor to be invited, in late September or October to review and approved the accounts.

4.2 Econisis — Wheatbelt Aged Care Model Econisis Analysis Feedback
As noted in item 4.1 above.
4.3 Operations Report

The OM report was taken as read. The EO provided further details on the recent repairs/maintenance work at Beacon
and the ongoing work of GBM Services to repair the shower areas.

4.4 General Business

The Shire of Merredin CEO advised that the shire is starting the process to identify a new service provider to manage the
Merrittville Retirement Village units. It is intended that CEACA be requested to provide a proposal.

ACTION ITEM

Executive Committee meeting will be held prior to the November Management Committee meeting to consider the
terms on which CEACA may provide services to shire-owned units.

5. MEETING CLOSURE

There being no further business, the meeting closed at 11.39pm.

6. NEXT MEETING

The next Management Committee and Annual General Meeting will be held at 10.00am, 4 November 2024 in
Kellerberrin.

DECLARATION

These Minutes were confirmed by the Central East Accommodation & Care Alliance Inc at the Management Committee
Meeting held on

Signed (Person presiding at the meeting at which these minutes were confirmed).
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WEROC Inc.

Wheatbelt East Regional Organisation of Councils Inc.

Shires of Bruce Rock, Kellerberrin, Merredin, Tammin, Westonia, Yilgarn

MINUTES

Minutes of the Board Meeting held in Bruce Rock on Wednesday 11 September 2024.

1. OPENING AND ANNOUNCEMENTS

Ms. Lisa O’Neill as Interim Chair of WEROC Inc. welcomed Members of the Board and opened the meeting at
9.36am.

2. RECORD OF ATTENDANCE AND APOLOGIES

2.1 Attendance

Ms. Emily Ryan

Mr. Wayne Della Bosca

Mr. Raymond Griffiths

Ms. Lisa O’Neill (Interim Chair)

Mr. Ramesh Rajagopalan

Ms. Charmaine Thomson (joined via videoconference)

Mr. Craig Watts

Mr. Ross Della Bosca, proxy and voting delegate for Mr. Mark Crees
Ms. Jasmine Geier, proxy and voting delegate for Mr. Bill Price

Mr. Cameron Watson, proxy and voting delegate for Nic Warren

Ms. Rebekah Burges, Executive Officer

2.2 Apologies

Mr. Mark Crees

Mr. Bill Price

Mr. Nic Warren

2.3 Guests

Mr. John Merrick, Acting Chief Executive Officer, Shire of Bruce Rock
Mr. Darren Mollenoyux, Acting Chief Executive Officer, Shire of Tammin
Mr. Stephen Strange, Councillor, Shire of Bruce Rock

Mr. Mark Furr, incoming Chief Executive Officer, Shire of Bruce Rock

Ms. Lucy Booth, People & Culture Consultant, HR Cornerstone (joined the meeting via videoconference at
9.45am and left the meeting at 9.50am).

3. DECLARATIONS OF INTEREST

Nil
3|Page




WEROC Inc. Board Meeting Wednesday 11 September 2024 - Minutes

[ 4.

PRESENTATIONS

4.1 Lucy Booth, HR Cornerstone, 9.45am

Ms. Lucy Booth, People & Culture Consultant at HR Cornerstone has been appointed as the lead consultant to
help facilitate WEROC Shires with the transition from the Federal to State Award. Ms. Booth has provided a
project brief, which has been emailed to Board Members and which she will talk to and answer any questions
the Board may have on the proposed approach.

Comments from the meeting:

e Ms. Booth advised that they are in the discovery and engagement phase at the moment, trying to
get an understanding of where each Council is at.

e Ms. Booth requested that if there are any employee issues that arise over the coming months, can
the Shires please let her known.

Ms. Booth left the meeting at 9.50am and did not return.

5. MINUTES OF MEETINGS

5.1 Minutes of the WEROC Inc. Board Meeting held on Wednesday 31 July 2024

Minutes of the WEROC Inc. Board Meeting held in Southern Cross on Wednesday 31 July 2024 have previously

been circulated.

Recommendation:

That the Minutes of the WEROC Inc. Meeting held in Southern Cross on Wednesday 31 July 2024 be
confirmed as a true and correct record.

RESOLUTION:

Moved: Mr. Ram Rajagopalan

Seconded: Mr. Wayne Della Bosca

That the Minutes of the WEROC Inc. Meeting held in Southern Cross on Wednesday 31 July 2024 be confirmed
as a true and correct record.

5.2 Business Arising — Status Reports

CARRIED

5.3.1 Actions Arising from the WEROC Inc. Board Meeting held on 31 July 2024

Agenda Item Action(s) Status
7.1 Appointment Remove Ms. Renee Manning as Ms. Manning has been removed and
of signatories to signatory to the accounts Ms. O’Neill has been added to the
the WEROC bank Add Ms. Lisa O’Neill as signatory to WEROC accounts.
accounts
the accounts
7.2 Eastern Accept quote from Aesthete Creative | The branding guide and logo refresh
Wheatbelt Self- for branding guide and logo refresh has been completed. Ms. Carol Taylor
Drive Trail has been advised of the Council’s
Accept quote from
. preferences for her coverage of the
Taylormadefortravel and coordinate ) . .
visit drive trail and her visit is planned for
mid-September.
7.3 IR/HR Accept quote from HR Cornerstone HR Cornerstone has appointed a
Consultant for project lead — Lucy — who has been
WEROC provided with the contact details for
each Shire CEO and who has advised
that she will make direct contact to

4|Page
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introduce herself and discuss each
Shire’s requirements so that she can
formulate a plan  for the
policy/contract review.

7.4 McCusker
Centre Internship

Advise McCusker Centre of our
interest in hosting another intern.

The McCusker Centre have been
advised of our interest in hosting
another intern. They are looking to
start matching students with projects
for the summer internship period
which runs from 11 November to 13
December.

Ms. Vu’Rusha Dormasy, our Public
Health Planning Intern is still yet to
submit her final report.

7.5 Housing

Request that Mr. Alex Mackenzie
conduct a road tour of WEROC Shires
to discuss individual housing
requirements.

Mr. MacKenzie has advised that he is
happy to visit WEROC Shires to discuss
their housing requirements. It s
planned that he will visit the region in
late September.

7.8 Discussion and
decisions arising from
presentation by Ms.
Renata Paliskis

Write to Wheatbelt NRM to advise of
WEROC’s decision to withdraw from
the Corella Management Project.

A letter was sent to Ms. Paliskis on 15
August 2024. Ms. Paliskis
acknowledged receipt of the letter
and responded to say that she now
understands WEROC's reasons for
withdrawing from the project.

Recommendation:

That the status reports be received.

RESOLUTION:

Moved: Mr. Ram Rajagopalan

Seconded: Ms. Emily Ryan

That the status reports be received.

CARRIED

| 6. WEROC INC. FINANCE

6.1 WEROC Inc. Financial Report as of 31 August 2024

Author:

Disclosure of Interest:
Date:

Attachments:

Voting Requirement:

Rebekah Burges, Executive Officer
No interest to disclose.

1 September 2024

Nil

Simple Majority

At the WEROC Inc. Board Meeting held on 9 May 2024 the budget for the financial year commencing 1 July
2024 and ending 30 June 2025 was adopted. The approved Budget 2024-25 is used as the basis for the financial

report.

An explanation for each of the notations on the financial report is provided below.

5|Page
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Note 1 Annual Financial contributions paid by Member Local Governments.
Note 2 GST received
Note 3 GST refund for Q4 BAS 2023-24
Note 4 Executive Officer services
Note 5 Executive Officer travel to Board and other meetings
Note 6 Monthly subscription fee for Xero accounting software
Note 7 Payments to Vanessa King for Town Team Builder services, HR Cornerstone for IR/HR
consultancy services and Lauren Clarke for the branding guide and logo refresh.
Note 8 Payments to PWD for the domain name renewal
Note 9 Catering expenses for WEROC CEO farewell in Kellerberrin on 9 May and ERP
demonstrations in Kellerberrin on 6 August
Note 10 Personal accident, workers compensation and cyber insurance renewals
Note 11 GST paid
WEROC Inc.
ABN 28 416 957 824
1 July 2024 to 30 June 2025
Budget Actual to
2024/2025 31/08/2024
Notes
INCOME
0501 General Subscriptions $72,000.00 $72,000.00 1
504.01 Consultancy & Project Reserve $0.00
0575 Interest received $4,863.29
584 Other Income $0.00
GST Output Tax $7,200.00 $7,200.00
GST Refunds $6,184.00 $2,153.00
Total Receipts $90,247.29 $81,353.00
EXPENSES
1545 Bank Fees & Charges $0.00 $0.00
1661.01 WEROC Inc. Executive Services $35,383.84 $5,854.54 4
1661.02 Executive Officer Travel and Accommodation $1,400.00 $884.00 5
1661.03 WEROC Executive Officer Recruitment $0.00
1687 WEROC Financial Services Accounting $1,000.00 $136.36 6
1687.03 WEROC Financial Services Audit $1,050.00
1585 WEROC Consultant Expenses $60,000.00 $8,462.80 7
1850 WEROC Management of WEROC App & Website $420.00 $109.50 8
1801 WEROC Meeting Expenses $500.00 $829.09 9
1851 WEROC Insurance $6,300.00 $3,935.50 10
1852 WEROC Legal Expenses $2,000.00
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1853 WEROC Incorporation Expenses $0.00
1854 Transfer to Term Deposit $4,863.29
1930 WEROC Sundry $300.00
3384 GST Input Tax $10,835.39 $1,525.84 11
ATO Payments $3,464.57
Total Payments $127,517.09 $21,737.63
Net Position -§37,269.79 $59,615.37
OPENING CASH 1 July $64,270.72 $69,784.64
CASH BALANCE $27,000.93 $129,400.01
Recommendation:
That the WEROC Inc. financial report for the period 1 July 2024 to 31 August 2024, be received.
RESOLUTION: Moved: Mr. Wayne Della Bosca Seconded: Ms. Emily Ryan
That the WEROC Inc. financial report for the period 1 July 2024 to 31 August 2024, be received.
CARRIED

6.2
Author:

Income, Expenditure & Balance Sheet

Disclosure of Interest: No interest to disclose.

Date: 1 September 2024
Attachments: Nil

Voting Requirement:

Rebekah Burges, Executive Officer

Simple Majority

A summary of income and expenditure for the period 1 July to 31 August 2024 is provided below.

Date Description Credit Debit Running Balance
Opening Balance 69,784.64

08 Jul 2024 150 Square Pty Ltd 3,754.00 66,030.64
08 Jul 2024 JV King Family Trust 1,375.00 64,655.64
10 Jul 2024 ATO 2,153.00 0.00 66,808.64
18 Jul 2024 Shire of Merredin 13,200.00 0.00 80,008.64
18 Jul 2024 Shire of Kellerberrin 300.50 79,708.14
19 Jul 2024 Shire of Tammin 13,200.00 0.00 92,908.14
19 Jul 2024 Cheyanne Love 700.00 92,208.14
25 Jul 2024 Shire of Kellerberrin 13,200.00 0.00 105,408.14
26 Jul 2024 Shire of Westonia 13,200.00 0.00 118,608.14
26 Jul 2024 Shire of Yilgarn 13,200.00 0.00 131,808.14
07 Aug 2024 )V King Family Trust 1,775.18  130,032.96
07 Aug 2024 150 Square Pty Ltd 3,720.00 126,312.96
09 Aug 2024 Shire of Bruce Rock 13,200.00 0.00 139,512.96
12 Aug 2024 PWD Australia 120.45 139,392.51
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12 Aug 2024 HR Cornerstone 5,060.00 134,332.51
26 Aug 2024 Local Community Insurance Services 3,164.00 131,168.51
26 Aug 2024 Shire of Kellerberrin 611.50 130,557.01
26 Aug 2024 Lauren Clarke 299.00 130,258.01
29 Aug 2024 Local Community Insurance Services 412.50 129,845.51
29 Aug 2024 Local Community Insurance Services 445.50 129,400.01
Total 81,353.00 21,737.63

Closing Balance 129,400.01

Balance Sheet
Wheatbelt East Regional Organisation of Councils Inc

As at 31 August 2024
31 AUG 2024
Assets
Bank
Term Deposit 100,000.00
Westpac Community Solution One 129,400.01
Total Bank 229,400.01
Total Assets 229,400.01
Liabilities
Current Liabilities
GST 3,449.08
Total Current Liabilities 3,449.08
Non-current Liabilities
GST Clearing 2,214.00
Total Non-current Liabilities 2,214.00
Total Liabilities 5,663.08
Net Assets 223,736.93
Equity
Current Year Earnings 51,788.21
Retained Earnings 171,948.72
Total Equity 223,736.93

Recommendation:

That the WEROC Inc. summary of income and expenditure for the period 1 July to 31 August 2024 be
received.

That the Accounts Paid by WEROC Inc. for the period 1 July to 31 August 2024 totalling $21,737.63 be
approved.

That the Balance Sheet as of 31 August 2024 be noted.
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RESOLUTION: Moved: Mr. Craig Watts Seconded: Mr. Ram Rajagopalan

That the WEROC Inc. summary of income and expenditure for the period 1 July to 31 August 2024 be
received.

That the Accounts Paid by WEROC Inc. for the period 1 July to 31 August 2024 totalling $21,737.63 be
approved.

That the Balance Sheet as of 31 August 2024 be noted.
CARRIED

| 7. MATTERS FOR DECISION

7.1 Financial Statements for Approval

Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Attachments: Attachment 1: Draft Financials for signing

Attachment 2: Representation letter

Consultation: Audit Partners Australia
Financial Implications: Nil

Voting Requirement: Simple Majority
Background:

At the WEROC Inc. Annual General Meeting held on 29 November 2023, Audit Partners Australia were
appointed to undertake the financial audit for WEROC Inc. for the period 1 July 2023 to 30 June 2024.

Executive Officer Comment:

Audit Partners Australia have prepared a draft financial report and representation letter for the period 1 July
2023 to 30 June 2023. These documents are presented for endorsement.

Recommendation:

That the WEROC Inc. Board approve the Draft Financial Report and Representation Letter and authorise
the WEROC Inc. Chair and Executive Officer to sign the documents.

Comments from the meeting:
e Asanimprovement to our existing financial management practices, it was suggested that in future
the audit report be sent directly from the auditors to the WEROC Inc. Chair, Executive Officer and
the Chair of WEROC Inc. CEO Committee rather than being forwarded on by the Executive Officer.

RESOLUTION: Moved: Ms. Emily Ryan Seconded: Mr. Wayne Della Bosca

That the WEROC Inc. Board approve the Draft Financial Report and Representation Letter and authorise the
WEROC Inc. Chair and Executive Officer to sign the documents.
CARRIED

7.2 WEROC Inc. Term Deposit

Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Attachments: Nil
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Consultation: NA

Financial Implications: Funds will either be reinvested or released depending on the Boards decision.
Voting Requirement: Simple Majority

Background:

At the WEROC Inc. Annual General Meeting held on 4 September 2023 resolved to establish a Term Deposit
and invest $100,000 for a term of 12 months. The Term Deposit account was created and the agreed amount
of $100,000 was invested on 8 September 2023 at a rate of 4.85% per annum. The interest earned at maturity
was $4,863.29 and this has been transferred into the Westpac Community Solutions One Account.

Executive Officer Comment:

The Term Deposit matured on 8 September 2024 and maturity instructions must be provided within 6 business
days of this date. The options available to us are:

1) Reinvest the closing balance (i.e., the original investment of $100,000) for an agreed term. Rates are
as follows:

- 12 months 4.3%

- 11 months 4.8%

- 10 months 4.2%

- 6-9months4.10-4.15%

2) Reinvest a different amount for an agreed term.

3) Close the account and transfer all funds back to the Westpac Community Solutions One Account and
not reinvest.

Recommendation:

That WEROC Inc. reinvest the closing balance of $100,000 for a term of 11 months at 4.8%.

RESOLUTION: Moved: Mr. Ross Della Bosca Seconded: Mr. Ram Rajagopalan
That WEROC Inc. reinvest the closing balance of $100,000 for a term of 11 months at 4.8%.
CARRIED
7.3 Community Benefit Sharing Framework
Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Attachments: Attachment 3: A Guide to Benefit Sharing Options for Renewable Energy
Projects

Attachment 4: Community Benefit Sharing Discussion Paper
Attachment 5: Mingenew Community Benefit Sharing Prospectus

Attachment 6: Shire of Mingenew Energy & Resource Industry — Community

Benefits Policy
Consultation: Nil
Financial Implications: Nil
Voting Requirement: Simple Majority

Background:

There have been ongoing discussions about the need for a community investment/partnership policy or
framework to guide Councils in their negotiations with corporates (particularly renewable energy companies)
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entering or expanding in the region. Mr. Nic Warren has been investigating options including developing
something similar to the Local Planning Policy — Wind Farm/Turbines, that was developed by the Shire of
Narrogin.

Executive Officer Comment:

The Executive Officer suggests that rather than pursuing a policy, the Board consider the development of a
Community Benefit Sharing framework. Community Benefit Sharing is becoming an increasingly commonplace
means of sharing the benefits of renewable energy developments with local communities.

In October 2019, the Clean Energy Council released a research report on benefit sharing options for renewable
energy projects. The research report (refer to Attachment 3) provides an overview of the various community
benefit sharing options available to the proponents of large-scale renewable energy projects and provides
guidance on how to develop a benefit sharing strategy or framework. The benefit sharing options identified in
this report include:

e Neighbourhood benefit programs - developed to address concerns about fairness that can arise
when neighbours receive no direct benefits from a development which alters their experience of
their place and community.

e Sponsorship, grant and legacy initiatives - monetary contributions to groups, initiatives, projects and
causes in the local community.

e Localjobs, training and procurement - prioritising local jobs and procurement and providing
opportunities for training.

e Employee volunteerism - providing labour and equipment free of charge on an in-kind basis to assist
the local community with projects.

e Innovative products - development of products that serve the local community (e.g., new tourism
product).

e Innovative financing and co-ownership - a public offering for co-investment or co-ownership in a
portion of a renewable energy project.

The recommended steps to establish a benefit sharing strategy are detailed in the report. The Tasmanian
Government are in the process of developing a regional community benefit sharing framework. The approach
that they are taking largely mirrors the recommended steps from the report:

1. They sought feedback through a Stakeholder Reference Group (SRG) and industry engagement.

2. Distributed a discussion paper for community feedback (provided as Attachment 4). Feedback was
provided through an online survey or written submissions.

3. Put a call out for nominations to be a part of a Community Advisory Board. This group will be
responsible for identifying priorities, determining how the benefits should be delivered and
determining the financial division of benefits across the region.

4. Engage with the broader community — targeted consultation to test the identified regional focus
areas/priorities.

5. Identify funding sources and delivery pathways including appropriate community involvement in
governance and management of a fund.

6. Deliver community benefit initiatives.

The Shire of Mingenew have recently undertaken a similar process and have released a Community Benefit
Sharing Prospectus, which details the types of support they are looking for. They have also developed a Policy
which details how they will govern their community benefit fund. Both documents are provided as
attachments.
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fund.

Recommendation:

That the Board consider the option of developing a Regional Community Benefit Sharing framework and

Comme

nts from the meeting:

Mr. Raymond Griffiths advised that Tier 4 Local Governments recently met with the Minister for

Local Government and this issue was discussed as something that should be raised with the Minister

for Energy.

Mr. Ram Rajagopalan advised that the Shire of Bruce Rock have developed a local planning policy for

wind farms.

Mr. Wayne Della Bosca noted that the Shire of Yilgarn are finding that regardless of what conditions

they try to impose on developers, the State government overrules it.

Mr. Mark Furr commented that his experience in Narrogin has been similar. Narrogin Shire have

found that when they put their policy in front of developers, they omit Local Government and go

straight to the State for approval. Mr. Furr also noted that in their policy the Shire of Narrogin has

detailed what they think is a fair approach to developers giving back through community benefit

funds and have had varied responses from each company.

It was noted that even though the State can overrule local laws, it is important to have a local

planning policy to hand to developers when they approach Local Government even if they ultimately

don’t have to abide by it because it provides a foundation for negotiation and discussion.

Mr. John Merrick suggested that any planning policy or framework needs to address three key things

— community consultation, setbacks in terms of proximity to residential properties, and remediation

at end of life.

Mr. Stephen Strange noted that WALGA, at its September State Council meeting adopted three

advocacy positions on the energy transition, one of which relates to a call for State Government to

develop a comprehensive framework that ensures local engagement and the realization of

community benefits from energy transition projects. Mr. Strange indicated that WALGA’s Executive

Manager, Policy, Nicole Matthews could give a presentation to WEROC to provide further detail.

Mr. Wayne Della Bosca advised that Mr. Nic Warren has done a lot of work in this space. Mr. Della

Bosca will talk with Mr. Warren when he returns from leave, to get an update.

It was requested that the Executive Officer:

a) Contact Ms. Matthews and request an overview of the work being done by WALGA.

b) Request a copy of the local planning policies that have been or are in the process of being
developed by the Shires of Yilgarn and Bruce Rock

c) Consolidate the information and present it at a meeting of the WEROC CEOs for further
discussion.

RESOLUTION: Moved: Mr. Ram Rajagopalan Seconded: Mr. Craig Watts

That the Executive Officer consolidate available information and arrange a meeting of the WEROC Inc. CEO
Committee to discuss further.

CARRIED
7.4  McCusker Centre Internship
Author: Rebekah Burges, Executive Officer
Disclosure of Interest: No interest to disclose.
Attachments: Nil
Consultation: NA
Financial Implications: Nil
Voting Requirement: Simple Majority
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Background:

At the WEROC Inc. Board Meeting held on Thursday 9 May 2024, discussion was held over priority projects for
UWA’s McCusker Centre Internship Program. Five options were presented:

1) Pest bird control and management
2) Social impact assessment

3) Regional worker housing analysis
4) Tourism activation

5) Public health planning.

It was resolved that the public health planning and social impact assessment were the priorities, and these
were put forward and matched to students who completed their internships in June/July 2024.

Executive officer comment:

The tourism activation project was focused on development of a marketing plan and branding guide for the
Eastern Wheatbelt self-drive trail, and both of these have now been completed so this project is no longer
relevant. The social impact assessment and public health planning projects, whilst having already been
assigned to students through this program, could be expanded upon if they are still deemed the priority.

The Executive Officer suggests that the Board consider and discuss what project(s) they would like to put
forward for the summer internship round. Are there any emerging issues or projects that could be considered,
or should an intern be appointed to continue the work commenced by one of the previous interns?

Recommendation:

That the Board consider and discuss project options for the McCusker Centre summer internship round.

Comments from the meeting:

e Mr. Craig Watts provided an update on a situation that has arisen with one of the previous interns. It
was noted that this is likely an exception and not the norm so should not be a deterrent to
continued engagement with the program.

e Mr. Watts advised that the Shire of Merredin are happy to host an intern for the summer program. It
was suggested that the students be asked to complete some of the leg work (i.e., desktop research)
before they come to the region so that when they are here their focus is on ground truthing and
building on what they have already found rather than starting from scratch.

e There was consensus that given the public health planning work was not completed, a continuation
of this project should be put forward for consideration in the summer internship round.

e  Mr. Ram Rajagopalan suggested that a tourism project should also be put forward. The focus on this
would be on activating the “shoulder” seasons.

e Mr. Raymond Griffiths suggested that a focus for the tourism project could be on tapping into the
caravan and camping clubs. The student could investigate how many of these groups exist, what
their primary interests are and the best way to engage them. The end product could be a prospectus
that we can put out to encourage these groups to travel out to WEROC communities following the
Eastern Wheatbelt self-drive trail.

RESOLUTION: Moved: Mr. Ram Rajagopalan Seconded: Ms. Emily Ryan

That the continuation of the public health planning project and a new scope of works for a tourism project be
submitted for the McCusker Centre summer internship round.
CARRIED
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8. PROJECT UPDATES

8.1 Collaborative Marketing Initiatives
Attachment 7: AGO Wildflower Guide 2024

WEROC Inc. as a partner organisation to the Wheatbelt Co-operative Marketing Group, have committed
$3,000 + GST in the 2024-25 financial year to cooperative marketing initiatives in conjunction with Roe
Tourism, NEW Travel, Pioneers Pathway and Australia’s Golden Outback. A wildflower activity campaign is
planned for September 2024. This campaign will involve engaging a photographer to generate new content
for this and future wildflower campaigns and radio advertisements to promote the four self-drive trails. AGO
have released their 2024 wildflower guide, which now includes the Eastern Wheatbelt self-drive trail.

8.2 Town Team Movement

WEROC were offered free tickets to attend the Town Team Movement conference in Northam on Friday 13
September.

Ms. Vanessa King has advised that information sessions have now been conducted in all WEROC Shires that
were interested in hosting one.

Ms. King will be out of the country for a month from 4 November.

The current contract with the Town Team Builder expires in January 2025. It may be timely for the Board to
consider and discuss the future of this partnership and expectations for the remainder of the contract term.
Comments from the meeting:

e Ms. King ran a town teams’ session in Tammin, which went very well. The Tammin Community
Development Officer is going to the conference on Friday 13 September and will provide feedback.

e Ms. Emily Ryan noted that the Kellerberrin meeting was productive and there are a couple of
representatives from Kellerberrin going to conference as well.

e The focus for the next couple of months should be on continuing to support the groups who have
shown interest.

e The contract will not be renewed when it expires in January 2025.

RESOLUTION: Moved: Mr. Ram Rajagopalan Seconded: Mr. Wayne Della Bosca

That Town Team Movement be advised that WEROC will not be renewing the contract for WEROC Town Team
Builder services beyond January 2025.

CARRIED
8.3 Housing
Disclosure of Interest: Mr. Darren Mollenoyux noted a potential conflict due to his role as RoeROC

Executive Officer and his knowledge of their intention to make a submission
for the Department of Communities funding.

Mr. Alex Mackenzie has indicated that he will travel out to the WEROC region in late September to discuss
housing issues/solutions with each Shire. Mr. Mackenzie advised that they (WDC) have completed demand
analysis, development capacity assessments of townsites and site prioritisation, and feasibility testing of
housing options, including a cost-benefit analysis presented in a business case for 16 Shires. This has enabled
these Shire’s to present competitively for various funding streams and they now have costed plans of action
to deliver >600 houses across some 20 towns to 2031. Mr. Mackenzie advised that while he can assist the
WEROC Shires with the same type of approach, at some point the Shire’s will have to commit funds (in the
vicinity of $8,000 - $10,000) to do the work.

On 2 September 2024, the State Government announced that the eligibility for the $50 million in grants
available under a Call for Submissions process for registered community housing providers to help increase
the supply and diversity of new and refurbished social housing projects in regional WA, has been expanded to
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include local governments. Funding is available for housing projects in the South West, Great Southern,
Wheatbelt, Goldfields-Esperance, Mid-West, Gascoyne, Pilbara and the Kimberley Regions.

The new call for submissions seeks to identify ways in which local governments can work with the State
(through the Department of Communities) to deliver social housing, affordable rental housing, Government
Regional Officers housing, local government officer housing and key worker accommodation. Submissions will
be considered for requests for support for capital grant funding, land leases and land contributions and the
State Government is also open to exploring other innovative funding models and partnerships.

Submissions can be made to the Department of Communities until 2 September 2025.
The pre-requisites for a submission include:

Phase 1A: Local Governments to consider potential housing needs and projects that may be relevant, identify
suitable project sites, compile preliminary information, ideas or concepts for the potential project.

Phase 1B: It is mandatory that Local Governments contact the Department of Communities to arrange a
meeting to present initial project ideas or concepts. From this meeting the local government with the
Department may develop a clearer project definition, potentially with the assistance of consultants to define
scale, form, yield, composition, financial structure and management.

Submissions can only be lodged after the Department of Communities has agreed to the high-level project
parameters. Further information is available on the Department’s website.

Given that there is now a potential pool of funding to support a housing solution, the Board might like to re-
consider the WDC proposal for assistance.

Comments from the meeting:

e  Mr. Raymond Griffiths commented that six Councils submitted a joint application to round one of
the Growing Regions program for a housing initiative. This included three of the six WEROC Shires.
Mr. Griffiths asked if the three Shires not previously involved would like to now be included in a joint
submission for the State funding.

e |t was determined that the three Councils not previously involved will take this to their October
Ordinary Council Meetings for a decision and report back at the WEROC meeting in November.

e The Executive Officer will contact Whitney Consulting to request a quote for the three additional
WEROC Shires to be included in the original business case that was developed for the growing
regions application and to formalise a proposal to put to State Government.

e |t was agreed that the three non-WEROC Shires involved in the Growing Regions business
case/application would be invited to be included in the submission.

8.4 ERP Software Solution

An ERP software demonstration was held in Kellerberrin on 6 August. Demonstrations were given by MAQIC
Software, Ready Tech, Datacom and Council First. NEWROC, RoeROC and the Shire of Cunderdin were invited
to participate. The Executive Officer is now working with Ready Tech and Datacom to schedule more detailed
product demonstrations.
Comments from the meeting:
e  Mr. Raymond Griffiths advised that the Shires of Irwin and Chapman Valley are well into developing
their own solution. They are ready to go out to RFQ and are happy to meet with WEROC Shires
during the WALGA conference to discuss their Consolidated Service Project.

15|Page


https://www.wa.gov.au/government/document-collections/housing-investors-and-partners-local-government

WEROC Inc. Board Meeting Wednesday 11 September 2024 - Minutes

9. EMERGING ISSUES

9.1 Privacy & Responsible Information Sharing Bill 2024

The Western Australian Government have introduced new legislation aimed at protecting personal
information held by Government. The Privacy and Responsible Information Sharing Bill 2024, provides a
framework to protect the privacy of personal information handled by public entities, Ministers, Parliamentary
Secretaries and contracted service providers to public entities; and to provide a framework to authorise the
responsible sharing of information held by public entities.

Law firm Clayton UTZ released an article on 27 August, detailing the task facing the WA public sector in
preparing for the new laws:

WA privacy and responsible information sharing laws: the new Information Privacy Principles | Clayton Utz

10. OTHER MATTERS (FOR NOTING)

10.1 PetsWA

The contract to develop WA’s new centralized registration system for cats and dogs was awarded on 2 August
2024. PetsWA, which is expected to launch in late 2025, will replace the dog and cat registers managed by
individual local governments with a single online system, used state-wide. DLGSC will be working with local
governments to manage data transfer from existing systems during PetsWA’s development.

This item is included for noting as it may impact on decisions relating to ERP systems and modules.

10.2 Regional Education Strategy

The Minister for Education, Hon Dr. Tony Buti MLA, has released a draft regional education strategy for
comment. Feedback on the draft strategy can be submitted by email up to Friday 20 September 2024.

e Mr. Darren Mollenoyux questioned if WEROC will be putting in a submission, noting that both
NEWROC and RoeROC will be.

e Mr. Wayne Della Bosca noted that the Shire of Yilgarn have prepared a response. It was asked if the
Yilgarn submission could be shared with the group.

e Comments on the strategy from the group are summarised below:

- It has entirely missed the mark on housing.

- There are no clear measurable outcomes.

- No mention of the transition to boarding school or the adverse impacts on Year 11 and 12 students.

e The Executive Officer will ask Mr. Nic Warren for a copy of the Shire of Yilgarn’s submission and
circulate it to the other Shires for additional comment to assist in preparing a WEROC submission.

10.3 Local Government Sustainability

e Mr. Raymond Griffiths advised that he and Mr. Nic Warren attended the standing committee on
Regional Development, Infrastructure and Transport inquiry into local government sustainability on
28 August 2024. The Shire’s of Yilgarn, Kalgoorlie Boulder and Kellerberrin attended as part of a
roundtable.

10.4 Rising audit costs

e Mr. Ross Della Bosca noted that the Shire of Westonia are concerned about the rising cost of audits.

Mr. Stephen Strange commented that the bigger issue is actually around process as audits are
becoming increasingly onerous on Shire staff.
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| 11. FUTURE MEETINGS

The final general meeting for 2024 and the Annual General Meeting will be held in Tammin on 28 November.

[ 12. CLOSURE

There being no further business the Chair closed the meeting at 11.35am.
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ZONE STRATEGIC PRIORITIES

The following items are the Zone's priority issues, as resolved at the February 2024 Zone
meeting:

¢ Regional Health Services to include:
o Hospitals
o Aged Care
o Future of Nurse Practitioner Service
e St John Ambulance Service — Impact on Volunteers and the provision of the service
generally.
e Regional Subsidiaries
e Transport — Road Network
e Telecommunications
e Education
e Review of GROH Housing and Regional Housing issues
o Waste Management
e Agricultural Land Use

Great Eastern Country Zone Meeting Minutes | 15 August 2024 2
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ATTACHMENTS

The following are provided as attachments to the Minutes:

1. [tem 511 Office of the Auditor General presentation
2. I[tem 7.2 Wheatbelt Development Commission report
3. ltem 75 Water Corporation report

1. OPENING, ATTENDANCE AND APOLOGIES

1.1. OPENING

The Chair opened the meeting at 9:36am.

1.2. ATTENDANCE

MEMBERS

2 Voting Delegates from each Member Council

Shire of Bruce Rock

Cr Stephen Strange (State Council Representative)

Shire of Cunderdin

Deputy President Cr Tony Smith

Mr Stuart Hobley, Chief Executive Officer, non-voting

Shire of Dowerin

President Cr Robert Trepp

Mr Brian Jones, A/ Chief Executive Officer, non-voting

Shire of Kellerberrin

Cr Dennis Reid

Mr Raymond Griffiths, Chief Executive Officer (voting
delegate)

Shire of Koorda

President Cr Jannah Stratford

Mr Zac Donovan, Chief Executive Officer, non-voting

Shire of Merredin

Mr Craig Watts, Chief Executive Officer, non-voting

Shire of Mount Marshall

President Cr Tony Sachse (Zone Chair)

Shire of Mukinbudin

President Cr Gary Shadbolt

Shire of Narembeen

President Cr Scott Stirrat

Mr Ben Forbes, Executive Manager Corporate Services

Shire of Nungarin

President Cr Pippa de Lacy

Mr David Nayda, A/Chief Executive Officer, non-voting

Shire of Tammin

Deputy President Cr Tanya Nicholls

Shire of Trayning

Ms Leanne Parola, Chief Executive Officer, (appointed by
Council as a voting delegate for August Zone meeting)
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Shire of Wyalkatchem

President Cr Owen Garner

Deputy President Cr Christy Petchell

Cr Rod Lawson Kerr (observer)

Ms Sabine Taylor, Chief Executive Officer, non-voting

GUESTS

Office of the Auditor General

Mr Grant Robinson, Assistant Auditor
General

Main Roads WA

Mr Mohammad Siddiqui, Regional
Manager Wheatbelt

WALGA

Ms Kathy Robertson, Manager Association and Corporate Governance

Ms Negar Nili, Policy Officer Transport and Roads

Ms Meghan Dwyer, Executive Officer Governance

Ms Nicole Matthews, Executive Manager Policy (electronically)

1.3. APOLOGIES

MEMBERS

Shire of Bruce Rock

President Cr Ram Rajagopalan

Mr John Merrick, A/Chief Executive Officer, non-voting

Shire of Cunderdin

President Cr Alison Harris

Shire of Dowerin

Deputy President Cr Nadine McMorran

Shire of Kellerberrin

Deputy President Cr Emily Ryan

Shire of Kondinin

President Cr Kent Mouritz

Deputy President Cr Bev Gangell

Mr David Burton, Chief Executive Officer, non-voting

Shire of Merredin

President Cr Mark McKenzie

Deputy President Cr Renee Manning

Shire of Mount Marshall

Deputy President Cr Nick Gillett

Mr Ben McKay, Chief Executive Officer, non-voting

Shire of Mukinbudin

Ms Tanika McLennan, A/Chief Executive Officer, non-voting

Shire of Narembeen

Ms Rebecca McCall, Chief Executive Officer, non-voting

Shire of Nungarin

Deputy President Cr Gary Coumbe

Shire of Tammin

Cr Nick Caffell

Ms Joanne Soderlund, Chief Executive Officer, non-voting
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Shire of Trayning President Cr Melanie Brown
Cr Michelle McHugh

Shire of Westonia President Cr Mark Crees
Deputy President Cr Ross Della Bosca
Mr Bill Price, Chief Executive Officer, non-voting

Shire of Yilgarn President Cr Wayne Della Bosca
Deputy President Cr Bryan Close
Mr Nic Warren, Chief Executive Officer, non-voting

GUESTS

Regional Development Australia WA Mr Josh Pomykala, Director Regional
Development

CBH Group Ms Kellie Todman, Manager Governance and

Industry Relations

Wheatbelt Development Commission Ms Renee Manning, Principal Regional
Development Officer — Central East

Water Corporation Ms Rebecca Bowler, Manager Customer &
Stakeholder — Goldfields & Agricultural Region

MEMBERS OF PARLIAMENT

Mr Rick Wilson MP. Member for O'Connor

Hon Martin Aldridge MLC, Member for Agricultural Region
Hon Steve Martin MLC, Member for the Agricultural Region
Hon Mia Davies MLA, Member for Central Wheatbelt

WALGA

Mr James McGovern, Manager Governance & Procurement
Ms Tracey Peacock, Regional Road Safety Advisor

2. ACKNOWLEDGEMENT OF COUNTRY

We, the Great Eastern Country Zone of WALGA acknowledge the continuing connection of
Aboriginal people to Country, culture and community, and pay our respects to Elders past
and present.

3. DECLARATIONS OF INTEREST

Nil.

4. ANNOUNCEMENTS

Nil
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5. GUEST SPEAKERS / DEPUTATIONS

5.1. SPEAKERS FOR THE AUGUST ZONE MEETING

5.1.1. Office of the Auditor General
Mr Grant Robinson, Assistant Auditor General

Mr Grant Robinson presented on the conduct of Local Government audits, provided
commentary on audit findings recently reported to Parliament, future financial audit
priorities and performance audit planning, and optimal use of the Audit Readiness Better
Practice Guide.

The presentation is attached (Attachment 1).

The Zone meeting adjourned for a short break before reconvening.

6. MEMBERS OF PARLIAMENT

Nil

7. AGENCY REPORTS

7.1. DEPARTMENT OF LOCAL GOVERNMENT, SPORT AND CULTURAL
INDUSTRIES

The DLGSC report was submitted for the Zone with the Agenda.

Noted.

7.2. WHEATBELT DEVELOPMENT COMMISSION

Renee Manning, Principal Regional Development Officer — Central East was an apology for
the meeting.

The Wheatbelt Development Commission report was circulated to all CEO’s and Delegates
prior to the meeting and is provided as an attachment (Attachment 2).

Noted.

7.3. REGIONAL DEVELOPMENT AUSTRALIA WHEATBELT

Josh Pomykala, Director Regional Development was an apology for the meeting.
The RDAW report was submitted for the Zone with the Agenda.

Noted.
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7.4. MAIN ROADS WESTERN AUSTRALIA

Mohammad Siddiqui, Regional Manager Wheatbelt

The MRWA report was submitted for the Zone with the Agenda. Mr Siddiqui spoke to the
report.

Mr Siddiqui also provided some information on a MRWA project currently underway to
assess the results of bringing maintenance works back in house to MRWA - “Realisation of
In House Maintenance”. The project aims to assess the results transparently and be able to
report on them. Initial results indicate that there have been benefits, including reduced
costs and increased satisfaction.

Noted.

7.5. WATER CORPORATION

Rebecca Bowler, Manager Customer and Stakeholder was an apology for the meeting.
The Water Corporation report has been submitted and is attached (Attachment 3).
The following matters were brought forward in the meetings proceedings.

1. WESTERN AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION BUSINESS

11.3. STATE COUNCIL AGENDA ITEMS - 4 SEPTEMBER 2024

Ms Nicole Matthew, WALGA Executive Manager Policy joined the meeting via audio to
provide the Zone with an overview of State Council Agenda items 8.2, 8.3 and 8.4 and
answer any questions from the Zone.

11.1. STATE COUNCILLOR REPORT

Cr Stephen Strange

Cr Strange provided an update to the meeting on various WALGA matters including:

e The endorsement of the WALGA 2024-2025 WALGA Budget

o The WALGA CEO Performance Review

o WALGA Election Campaign

e The Local Government House Trust buyout of the WALGA building (170 Railway
Parade, West Leederville)

o The Local Government Awards night.

e A presentation to State Council from Mr Leon Mclvor, Deputy Director General,
Housing and Assets, Department of Communities about housing initiatives.
Mr Mclvor advised that the Department was open to hearing housing proposals
from Local Governments.
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RESOLUTION

Moved: Shire of Dowerin
Seconded: Shire of Nungarin

That the State Councillor Report be received.
CARRIED
The meeting returned to the order of business.

8. MINUTES

8.1. CONFIRMATION OF MINUTES FROM THE GREAT EASTERN COUNTRY
ZONE MEETING HELD ON 13 JUNE 2024

The Minutes of the Great Eastern Country Zone meeting held on 13 June 2024 have
previously been circulated to Member Councils.

RESOLUTION

Moved: Shire of Wyalkatchem
Seconded: Shire of Dowerin

That the Minutes of the meeting of the Great Eastern Country Zone held on 13 June 2024
be confirmed as a true and accurate record of the proceedings subject to the following
amendment

o Record Cr Christy Petchell, Shire of Wyalkatchem as an apology, not an attendee

CARRIED

8.2. BUSINESS ARISING FROM THE MINUTES OF THE GREAT EASTERN
COUNTRY ZONE MEETING HELD ON 13 JUNE 2024

Nil

8.3. MINUTES OF THE GREAT EASTERN COUNTRY ZONE EXECUTIVE
COMMITTEE MEETING HELD ON 7 AUGUST 2024

The Minutes of the Great Eastern Country Zone Executive Committee meeting held on
7 August 2024 were provided as an attachment to the Agenda.

The Executive Committee requested updates on several matters, which were dealt with in
this Agenda:
e Presentation from the Officer of the Auditor General — Presentation from Mr Grant
Robinson at item 5.
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e Update on the roll out of Automatic Transfer Unit (ATU’s) and other technology
factors for telecommunications — The Wheatbelt Development Commission
provided a written update to the Zone.

e WALGA staff attend to provide an update on WALGA actions in regard to priority
agriculture areas and renewable energy, and the WALGA state election campaign.

e Software updates and cybersecurity requirements for Local Governments. Following
discussion with the CEO of Shire of Westonia, there is no item required for the Zone
to consider.

e A Local Government Convention update is provided at item 9.6.

RESOLUTION
Moved: Shire of Nungarin
Seconded: Shire of Narembeen

That the Minutes of the Great Eastern Country Zone Executive Committee meeting held on
6 August 2024 be received.

CARRIED

9. ZONE BUSINESS

9.1. OFFICE OF THE AUDITOR GENERAL AUDIT FEES RESPONSE
Submitted by the Shire of Koorda

Background
Atits Ordinary Council Meeting held on 17 July 2024, the Shie of Koorda considered an item:
OAG Audit Fees Response. The Council made the following resolution:
That Council;
1. Request Zone, advocate that Council be advised of fee when it is known to the
OAG
2. Request break down of fee that is OAG and Contract Auditor fee
3. Reiterate State Council Motion to see the Parliamentary enquiry

The item considered by the Shire of Koorda was provided as an attachment to the Agenda.

Executive Officer Comment
At the WALGA State Council meeting held on 10 July 2024, State Council considered an
Emerging Issue on this item, submitted by Cr Phillip Blight, Central Country Zone.

State Council made the following resolution:
That State Council:
/A Objects to the Office of the Auditor General’s audit fees increases for the 2023-
24 audits of accounts and annual financial report of Local Governments, and
2. Requests the Legislative Council's Standing Committee on Estimates and
Financial Operations to conduct an Inquiry into the OAG's performance of audits
and increased audit fees to Local Governments.
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The item considered by State Council was provided as an attachment to the Agenda.

WALGA has written to the Standing Committee on Estimates and Financial Operations
requesting a meeting between to discuss the request further.

RESOLUTION

Moved: Shire of Koorda
Seconded: Shire of Cunderdin

That the Great Eastern Country Zone write to the Officer of the Auditor General, Minister
for Local Government and the Standing Committee on Estimates and Financial Operations,
supporting WALGA State Council's resolution requesting an Inquiry into the OAG's
performance of audits and increased audit fees to Local Governments.

CARRIED

9.2. UPDATE TO ASSOCIATE OFFICER FOR THE ZONES AUSTRALIAN TAXATION
OFFICE (ATO) ONLINE PORTAL

By Yuhan Richards, Finance Manager

Background

Managing the Zones for taxation, registration, and annual reporting requirements occurs
through the ATO online services. To ensure adequate cover of authorised officers, the Zone
is requested to approve the access to the following WALGA Finance team member:

Associates
Richard Andrew Murray Chief Financial Officer

RESOLUTION

Moved: Shire of Nungarin
Seconded: Shire of Tammin

That the Great Eastern Country Zone authorise Richard Andrew Murray as Associate for
the Great Eastern Country Zone.
CARRIED

9.3. CONSULTATION OPPORTUNITIES

Draft Regional Education Strategy

On 22 July, the Department of Education released a draft Regional Education Strategy. The
Strategy aims to provide a framework to guide more effective delivery of regional
education, focusing on improved educational and wellbeing opportunities across four
pillars:

Pillar 1: Build the capability of our regional workforce

Pillar 2: Expand curriculum delivery
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Pillar 3: Strengthen support for student wellbeing
Pillar 4: Develop partnerships to create opportunity

Country Zones and Local Governments are strongly encouraged to provide feedback on the
strategy, particularly given the relevance of the Strategy to matters raised by the Great
Southern Zone with support from other country zones.

The consultation period closes on Friday, 20 September 2024.

More information is available here.

In addition WALGA is currently working with the Department of Education to facilitate direct
engagement with regional sector and will advise on the details shortly.

Western Australia’s Waste Avoidance and Resource Recovery Strategy 2030

The Waste Authority is leading a review of the Western Australia’s Waste Avoidance and
Resource Recovery Strategy 2030 (waste strategy). The review provides an opportunity to
reflect on how we are performing, what is working, and what we could do differently.

In 2023, the Waste Authority sought feedback on the Directions paper, which set out key
areas it proposed to focus on in the review. Consultation feedback was provided through
surveys and written submissions, and informed development of the revised waste strategy,
which is now open for 12 weeks of public consultation.

The revised waste strategy and 1-page priority summaries can be accessed at the bottom
of this page.

The updated waste strategy is available to review and provide feedback until 5:00pm on
Wednesday, 21 August.

Noted.

9.4. WALGA STATE BUDGET SUBMISSION - EMERGENCY MANAGEMENT

WALGA advocates on behalf of the Local Government sector to secure ongoing funding
through budget allocations at a State and Federal level.

This involves providing Government with a submission of initiatives that will deliver
significant benefits to communities across Western Australia.

When Federal and State Budgets are handed down, WALGA provides analysis, focusing on
what the announcements and funding initiatives mean for Local Governments in Western
Australia.

WALGA's Budget Submission 2024-25 sought funding for a range of initiatives to bolster
the resilience of our communities to natural disasters, including increased funding for the
Local Government Grant Scheme, Community Emergency Services Managers, bushfire
mitigation activities, emergency planning and preparedness, building back better and
improving road access in bushfire prone areas.
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Despite strong advocacy by WALGA and Local Governments, the State Government has
again not allocated any additional funding in the Budget for Community Emergency
Services Managers (CESMs) in this year’s Budget. WALGA's Budget Submission called for
increased Emergency Services Levy funding to be provided to fully fund existing and
additional CESMs. WALGA will continue to advocate that all interested Local Governments
should have access to the CESM Program.

The full copy of the WALGA State Budget Submission 2024-25 and the WALGA analysis,
please visit the State Budget 2024-25 page on the WALGA website. Information on the
Federal Budget 2024-25 is also available.

Noted.

9.5. WALGA STATE ELECTION CAMPAIGN

Background

Following a State Council workshop in March, significant progress has been made with the
WALGA State Election campaign. The 2025 State Election Priorities document has been
prepared, a microsite built and public campaign planned. WALGA will share social media
assets for Local Governments to personalise for issues facing their community and liaise
towards the end of August and September regarding local stories that can strengthen
WALGA's advocacy in key areas.

The key areas are:

Communities of the Future
e Climate Resilient
o Urban Tree Canopy
o Responding the Polyphagous Shot-hole Borer Biosecurity Emergency
o Disaster-Resilient Infrastructure
o Coastal Management
e Disaster Ready
o Consolidated Emergency Services Act
Emergency Service Funding
More CESMS
Effective Local Emergency Management Arrangements
Address Gaps in Telecommunications Coverage and Resilience
State Government Funding for the Underground Power Program
e Low Carbon
Energy
Transport: Public EV charging infrastructure
Waste
o Industries of the Future
e Safer Communities
o Safer Roads: Save lives and reduce injury on high-speed local roads
o Safer Student Crossings

O O O O O

O O O
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e Connected & Inclusive
o Renew our Libraries
Meeting growing demand for sport and recreation facilities
Increase investment in arts and cultural facilities
More accessible community infrastructure
Active Travel
Housing
Addressing Housing Supply
Overcoming Housing Workforce Constraints

O O O 0O 0O O O

Local Government for the Future
e Local Government Reform
o Review of Fees and Charges
o Rating Exemptions
e Efficient Regulation
o Aboriginal Heritage
o Biosecurity
o Native Vegetation
o Public Health
e Local Planning
o  Workforce Development

Noted.

9.6. WALGA HONOURS RECIPIENTS

By Chantelle O’Brien, Governance Support Officer

Background

WALGA celebrated their 2024 Honours awards recipients at an event on Friday, 2 August at
Winthrop Hall. For the first time, a WALGA awards event was held solely to acknowledge
and appreciate the extraordinary efforts of Elected Members and Local Government
Officers in service of their Local Government, the sector and the community.

There were 46 recipients of Honours awards in the 2024 program, including two Local
Government Medal recipients. Four new WALGA Life Members were also inducted.

3 Honours recipients were from the Great Eastern Country Zone:

Cr Eileen O'Connell Shire of Nungarin Eminent Services Award
Mr Rodney Forsyth Shire of Kellerberrin Eminent Service Award
Mr Darren Mollenoyux (ex) Shire of Bruce Rock Local Government Officers

Distinguished Service Award
Congratulations to all Honours recipients!
Nominations for the 2025 Honours Program will open early next year.

Noted.

Great Eastern Country Zone Meeting Minutes | 15 August 2024 15



9.7. LOCAL GOVERNMENT CONVENTION 2024 AND WALGA AGM

Local Government Convention
The Local Government Convention is being held at the Perth Convention and Exhibition
Centre from Tuesday, 8 October to Thursday, 10 October.

The Convention brings together Elected Members, suppliers, Council officers and key
stakeholders as part of a unique program of professional development, networking and
business opportunities.

The theme of this year’s Convention is Innovation Ecosystem. Innovation Ecosystem speaks
to the ability of WALGA and the sector to foster dynamic change within the fabric of WA
through collaboration, promotion and daring to think big.

It will evoke new ideas, heightened passion for communities and facilitate connections for
ongoing skills and ideas sharing within the Local Government sector.

It serves the purpose of highlighting the rich expertise base within WALGA available as a
resource to members and the benefits that can be leveraged for all of WA when we work as

a collective.

To register for the Convention use the following link: LGC24 Reqgistration.

WALGA AGM and Member Motions

WALGA's 2024 Annual General Meeting (AGM) will be held during with the Local
Government Convention, at 2:30pm on Wednesday, 9 October. An important feature of the
AGM is the opportunity provided for member Local Governments to submit a Member
Motion, and to seek the support of the sector in important matters of policy. Guidelines for
submitting Member Motions can be found here. The deadline for the submission of
Member Motions is 5:00pm on 23 August.

CEOs have been provided with information to register Voting Delegates and Proxies.
Registrations should be completed by 5:00pm on 27 September.

Noted.

9.8. WHEATBELT ZONE FORUM 2024

The Avon-Midland Country Zone has invited the GECZ to the Wheatbelt Forum, being held
on Friday, 23 August at the Northam Recreation Centre.

The WALGA Avon-Midland Country Zone is bringing together Local Governments and other
stakeholders from across to region to engage on key issues including road safety and

funding, emergency management, housing, cybersecurity and renewable energy.

The program for the Forum was provided as an attachment to the Agenda. Cr Sachse will
be participating in the Panel session.
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Please use the following link to register: Wheatbelt Forum Registration - Wheatbelt Forum
Registration (eventsaircom) by COB 16 August.

Noted.

10. ZONE REPORTS

10.1. CHAIR REPORT

President Cr Tony Sachse

The Zone Executive met on Wednesday, 7 August. The minutes of the meeting were
attached with the Agenda.

The Executive discussed upcoming speakers.

Since the meeting, the Office of the Auditor General has confirmed their attendance.

The Executive requested a representative from WALGA to attend to speak on updates
regarding Agricultural Land Use and Emergency Management State Budgeting with

regards to DFES and Community Emergency Service Managers (CESM’s).

A written update regarding the roll out of Mobile Telephone Base Automatic Transfer Units
(ATU’s) for generator back up will be provided by the Wheatbelt Development Commission.

The Zone has received correspondence from the Pilbara Country Zone regarding the Live
Sheep Export by Sea Bill/Act. This correspondence was attached to the Agenda.

Thank you to our visiting politicians and all the Agency representatives for presenting today.

And a reminder to all, the Avon-Midland Country Zone have invited the Zone to their
Wheatbelt Zone Forum (see item 9.7).

Thanks also to the Shire of Kellerberrin for hosting us today.
RESOLUTION

Moved: Shire of Wyalkatchem
Seconded: Shire of Kellerberrin

That the Zone Chair’s report be received.

CARRIED
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10.2. WHEATBELT DISTRICT EMERGENCY MANAGEMENT COMMITTEE (DEMC)

President Cr Tony Sachse

The last meeting of the Wheatbelt DEMC was on 12 June. At the time of writing the minutes
are not yet available.

The 2024 Regional Telecommunications Review closed on 31 July.

The Regional Telecommunications Review takes place every 3 years. This year, the
Independent Review Committee is interested in hearing about:

e the suitability of telecommunications during emergency situations

e how emerging technologies could improve connectivity

e ways telecommunications can support regional development.

A report on the findings and recommendations of the Review will be presented to the
Government by December 2024.

The Wheatbelt Operational Area Support Group (OASG)/ISG is now meeting on an as
needed basis, and has not met over recent months.

RESOLUTION

Moved: Shire of Mukinbudin
Seconded: Shire of Dowerin

That the Wheatbelt District Emergency Management Committee Report be received.

CARRIED

10.3. REGIONAL HEALTH ADVOCACY GROUP

President Cr Alison Harris is an apology for the meeting.
The written report was provided as an attachment to the Agenda.
RESOLUTION

Moved: Shire of Cunderdin
Seconded: Shire of Narembeen

That the Regional Health Advocacy Report be received.

CARRIED
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RESOLUTION

Moved:
Seconded:

Shire of Koorda
Shire of Kellerberrin

That the Great Eastern Country Zone approach Cr Alison Harris to ask whether she would
be interested in filling the vacant role on the District Leadership Group (as noted in the

report).

CARRIED

10.4. WALGA ROADWISE

Tracey Peacock, Regional Road Safety Advisor was an apology for the meeting.

The WALGA RoadWise report was submitted for the Zone with the Agenda.

1. WESTERN AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION BUSINESS

1.1.

STATE COUNCILLOR REPORT

Cr Strange provided his State Councillor Report earlier in the meeting.

11.2. STATUS REPORT

Agenda Item ‘ Zone Resolution WALGA Response

11 April 2024 | That the Great Eastern Country | Draft advocacy positions in
Zone Agenda | Zone recommend that WALGA relation to planning for renewable
Item 91.2 energy facilities; the need for
Agricultural 1. In considering Agricultural Land | improvements to the State
Land Use Use, establishes and promotes | planning framework to provide

policy templates to guide Local
Governments for their individual
adoption to protect and
prioritise the preservation of

agricultural land against its | develop a robust and
displacement by non- | comprehensive framework for
agricultural activities that lead | engagement with Local
to a net reduction of the State's | Government and communities to
productive agricultural land. manage impacts and realise

2. Within the Policy includes such
uses but not limited to tree
planting for offsets or carbon,
renewable energy generation
and transmission.

3. Investigates potential impacts

sufficient statutory protections
for areas that have been identified
as High Quality Agricultural Land,
and for the State Government to

community benefits from projects
are included in the September
State Council Agenda as items for
decision.

WALGA has raised these issues

to local government rates on | with the Minister for the
rural land, that has approved | Environment; Energy; Climate
long term tree planting for | Action and Powering WA.
different purposes, for example
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but not limited to planting for
carbon offsets, planting for
clearing offsets, or planting for
renewable fuels; and renewable
energy investments.

4. Provides advice to local
government on what Policies or
Special Area Rates should be
considered for the land
affected.

11 April 2024
Zone Agenda
Item 911
Enhanced and
Alternative
Education
Opportunities
for Regional
WA

That the Great Eastern Country

Zone:

1. Supports the call to action to
reduce regional disadvantage in
educational opportunities;

2. Agrees to write to the Minister
for Education requesting action;
and

3. Requests the WALGA
Secretariat to advocate to State
Government on this matter.

WALGA notes that the Great
Eastern Country Zone supports
the call to action raised by the
Great Southern Zone to reduce
regional disadvantage in
educational opportunities and
that the Zone will write to the
Minister for Education on the
matter.

WALGA understands that the
Great Southern Zone received a
response to their letter to the
Minister of Education on this issue
on 24 April 2024. The letter
references a number of initiatives
including a $71 million funding
boost for the School of Isolated
and Distance Education, a
proposed expansion of VET
certificates in the coming years,
Education and Training
Participation Plans, the support
provided by the School of Special
Educational Needs: Behaviour
and Engagement located in
Albany, the recently announced
federally funded two new
Regional University Study Hubs,
further financial investment in the

attraction and retention
payments/packages, and a
developing Regional Education

Strategy.

WALGA is also aware that the
Great Southern Zone has raised
these issues directly with
Department of Education
representatives at recent Zone
meetings.
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WALGA notes that 2024-25 State
Budget included an additional
$10 million for the School of
Isolated and Distance Education.

WALGA is continuing to advocate
broadly on issues that intersect
with regional education such as
Government Regional Officer
Housing (GROH). WALGA has
written to the Department of
Communities Deputy Director
General, Housing and Assets on
this matter Department of
Communities officials will present
on the GROH program at the July
Strategic Forum.

On the 22 July, the Department of
Education released a draft
Regional Education Strategy. The
Strategy aims to provide a
framework to guide more
effective delivery of regional
education, focusing on improved
educational and wellbeing
opportunities across four pillars:
Pillar 1: Build the capability of our
regional workforce

Pillar 2: Expand curriculum
delivery

Pillar 3: Strengthen support for
student wellbeing

Pillar 4: Develop partnerships to
create opportunity

Country zones and Local
Governments are strongly
encouraged to provide feedback
on the strategy, particularly given
the relevance of the Strategy to
matters raised by the Great
Southern Zone with support from
other country zones.

The consultation period closes on
Friday 20 September 2024. More
information is available here.

WALGA has partnered with the
Department of Education to
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facilitate an information and
feedback session on the Strategy
priority pillars. The session will be
held online on Wednesday 21
August 2:30 -3.:30pm. A
registration link will be sent via LG
Direct.

13 June 2024
Zone Agenda
Item 7.2
Wheatbelt
Development
Commission
(Housing
Needs within
the
Wheatbelt
Region)

The Great Eastern Country Zone
request that WALGA lobby the
State Government to fund

the Wheatbelt Development
Commission to conduct feasibility
studies for programs

(including Government Regional
Officer Housing) to meet housing
needs within the

Wheatbelt region (including Great
Eastern Country Zone Local
Governments).

The Deputy Director General,
Housing and Assets presented at
the 10 July 2024 State Council
Strategic Forum. The presentation
included an offer to Local
Governments to submit
expressions of interest for
partnership on social and
affordable housing as well the
Government Regional Officer
Housing program, including those
that request variations to the
current program parameters -
such as rent returns or interest
free loans.

WALGA continues to advocate for
State Government to optimize
partnership opportunities with
Local Government that make
capital investment in housing
supply viable.

Noted.

1.3.

STATE COUNCIL AGENDA ITEMS - 4 SEPTEMBER 2024

Background

WALGA State Council meets five times each year and as part of the consultation process
with Member Councils circulates the State Council Agenda for input through the Zone

structure.

Zone delegates to consider the Matters for Decision contained in the WA Local Government
Association State Council Agenda and put forward resolutions to Zone Representatives on

State Council

The full State Council Agenda was provided as an attachment to the Agenda and can be
found on the WALGA website.
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11.3.1. State Council Matters for Decision

81

LOCAL GOVERNMENT ELECTIONS ANALYSIS 2015-2023

By Emma Heys, Governance Specialist

WALGA RECOMMENDATION

That WALGA advocate to the State Government:

7

For an independent Local Government election audit, focusing on the
Western Australia Electoral Commission’s (WAEC) cost allocation methods
and costing applications used, to confirm that marginal cost recovery
principles are applied and that the costing program is being effectively
managed.

For the requirement for the WAEC to develop and implement Service Level
Agreements with Local Governments, similar to those agreements currently
used in New South Wales and Victorian Local Government elections and that
includes.

a. transparency of costing methodology,
b. direct engagement with Local Governments pre and post elections, and
C. the roles and responsibilities of the WAEC and Local Governments in the

conduct of elections.
For the introduction of a provision for private service providers to enter the
market for the conduct of Local Government elections.
For a mandated WAEC Report to Parliament specific to Local Government
elections post each election cycle, outlining costs, results, voter turnout and
matters for improvement both in the conduct of elections and the legis/ation,
if relevant.

EXECUTIVE SUMMARY

This report presents the findings of a comprehensive review and analysis of five election
cycles up to and including the 2023 Local Government election against the backdrop of
legislative reforms to the Local Government electoral process in Western Australia.
With a focus on postal elections conducted exclusively by the Western Australian
Electoral Commission (WAEC), the analysis has found evidence of the rising cost of
conducting Local Government elections in Western Australia.

Elected Member feedback, costs vs service comparisons and engagement by the
sector with WALGA's governance services over the 2023 Local Government election
period, are the basis for the recommendations as outlined above.

The Governance Policy Team considered this item at its meeting of 7 August and
endorsed the position for consideration by State Council
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8.2

ENERGY TRANSITION ENGAGEMENT AND COMMUNITY BENEFIT FRAMEWORK
ADVOCACY POSITION

By Daniel Thomson, Manager Economics

WALGA RECOMMENDATION

That State Council endorse a new Energy Transition Engagement and Community Benefit
Framework Advocacy Position as follows:

It is essential that the energy transition currently underway delivers economic
opportunities, ensures reliable and affordable electricity, and the greatest possible
benefits for the community.

WALGA calls on the State Government to develop a comprehensive framework to
manage the impact of the energy transition that includes local engagement and
the realisation of community benefits from energy transition projects as a priority.

EXECUTIVE SUMMARY

8.3

Western Australia’s energy industry is transforming to achieve the goal of net zero
emissions by 2050.

In Western Australia there is no framework that provides a consistent approach to how
proponents of major energy projects consult with local communities and how they can
share in the benefits.

WALGA will advocate for the State Government to develop a framework to guide
consultation and benefit sharing with local communities during the energy transition.
A joint meeting of the Environment Policy Team and Infrastructure Policy Team held on
10 July endorsed the position for consideration by State Council.

This draft advocacy position should be considered in conjunction with the
accompanying draft WALGA advocacy positions Renewable Energy Facilities (Item 8.3)
and Priority Agriculture (Item 8.4).

RENEWABLE ENERGY FACILITIES ADVOCACY POSITION

By Kieran McGovern, Policy Officer Planning

WALGA RECOMMENDATION

That State Council endorse a new Renewable Energy Facilities Advocacy Position as
follows:

The growth in the number, size, and complexity of renewable energy facilities
across Western Australia is expected to continue as energy generation and other
traditional industries de-carbonise their facilities and operations. The renewable
energy state planning framework requires changes to ensure it is fit for purpose to
guide the ongoing development of this sector.
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WALGA calls on the State Government to:

/A Adopt a new State Planning Policy for renewable energy facilities, to replace
the existing Position Statement: Renewable energy facilities, that:

a.

b.

2. Review the definition of 'renewable energy facility’ considering the increasing
size and scope of facilities and consider creating definitions based on the
scale of the facility (Utility-scale and other), and the form of facility (solar
energy and wind energy).

3. Provide guidance to Local Governments on the consideration of green
hydrogen production facilities on rural land where it is an incidental use to a
renewable energy facility.

Facilitates the orderly development of renewable energy facilities

across Western Australia;

Outlines the key planning and environmental considerations, for the

location, siting, design and operation of renewable energy facilities and

their associated infrastructure,

Provides a framework that clearly stipulates the minimum required

documentation and technical reports that need to be submitted with

proposals for renewable energy facilities;

Supports the development of Local Planning Policies by Local

Governments to further guide locally appropriate planning

consideration of renewable energy facilities,

Provides a clear relationship with.

/. State Planning Policy 2.5 - Rural planning and Development
Control Policy 3.4 - Subdivision of rural land, to ensure planning
decisions adequately balance the need to protect and preserve
rural land for rural purposes,

. State Planning Policy 2.4 - Planning for Basic Raw Materials to
ensure proposals for renewable energy facilities consider their
impact on basic raw material supply at the earliest stage of the
planning process; and

fii.  State Planning Policy 2.9 - Planning for Water to ensure water
resources impacted by renewable energy facilities are identified
and adequately managed.

Includes policy measures to address:

/. concerns relating to the location of these facilities and their
associated infrastructure on agricultural land, their proximity to
lot boundaries, town sites and sensitive land uses, and potential
impact on airport operations and rural activities,

. planning for renewable energy facilities in industrial areas in
relation to the coordination of these facilities, their
appropriateness in the ‘General Industry’ zone and impacts and
suitable location on heavy industry sites,

. the need for local engagement and the realisation of community
benefits from the development of renewable energy facilities.
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EXECUTIVE SUMMARY

8.4

A 2023 WALGA Annual General Meeting resolution and subsequent resolution by the
Great Eastern Country Zone requested WALGA establish and promote policies to
protect and prioritise the preservation of agricultural land against its displacement by
non-agricultural activities that lead to a net reduction of the State’s productive
agricultural land.

The Central Country Zone resolved to request WALGA to advocate to the State
Government to develop a more comprehensive and effective approach to guide the
management and placement of renewable energy facilities, including but not limited to
wind, solar, battery renewable diesel and associated infrastructure.

The existing State Government Position Statement: Renewable energy facilities does
not adequately address these concerns, leading to inconsistent application and
approvals of renewable energy facilities across the State.

WALGA will advocate for the existing Position Statement: Renewable energy facilities
to be amended and elevated to a State Planning Policy, including more nuanced
provisions which provide greater guidance to Local Governments and applicants, and
allow for renewable energy land uses to be classified as either small or large facilities.

A joint meeting of the Environment Policy Team and Infrastructure Policy Team on
10 July endorsed the position for consideration by State Council.

This draft advocacy position should be considered in conjunction with accompanying
draft WALGA advocacy positions Energy Transition Engagement and Community
Benefit Framework (Item 8.2) and Priority Agriculture (Item 8.4).

PRIORITY AGRICULTURE ADVOCACY POSITION

By Kieran McGovern, Policy Officer Planning

WALGA RECOMMENDATION

That State Council endorse a new Priority Agriculture Advocacy Position as follows:

The state planning framework should provide sufficient statutory protections for
areas identified as high quality agricultural land.

WALGA calls on the State Government to:

1 Amend the Planning and Development (Local Planning Schemes) Regulations

2075 to:

a. Create a new model zone under Schedule 1, Part 3 Clause 16 for land
identified as high quality agricultural land known as the ‘Priority
Agriculture’ zone, with the following objectives.

A to retain priority agricultural land for agricultural purposes,; and
il limit the introduction of sensitive land uses which may
compromise existing, future and potential agricultural production.

b. Define 'Priority Agriculture' zone under Schedule 2, Part 1, Clause 1 to
align with the definition provided in State Planning Policy 2.5 - Rural
planning.
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2. Review the areas which have been identified by the Department of Primary
Industries and Regional Development as high quality agricultural land and
expand the extent of mapping to address the whole of Western Australia.

3. Undertake a 'health check' of State Planning Policy 2.5 - Rural planning and
Development Control Policy 3.4 - Subdivision of rural land, in consultation
with relevant stakeholders.

EXECUTIVE SUMMARY

8.5

A 2023 WALGA Annual General Meeting resolution and subsequent resolution by the
Great Eastern Country Zone have requested that WALGA establish and promote
policies to protect and prioritise the preservation of agricultural land against its
displacement by non-agricultural activities that lead to a net reduction of the State’s
productive agricultural land.

WALGA prepared a Research Paper: Protection of Productive Agricultural Land that
provides policy context, previous WALGA advocacy and analysis of State and Local
Government approaches to agricultural land use protections.

This work identified that a lack of consistency between the sub-regional planning
strategies across the different regions of WA has impeded the implementation of best
practice planning controls into local planning frameworks, and thus inconsistent
application across the State.

This advocacy position recommends statutory protections of areas that have been
identified as high quality agricultural land, through amending the Planning and
Development (Local Planning Schemes) Regulations 2075 to include a model zone for
‘Priority Agriculture’. This will provide the ability for Local Governments to adopt the
model zone into their local planning schemes.

A joint meeting of the Environment Policy Team and Infrastructure Policy Team
endorsed the position for consideration by State Council on 10 July 2024.

This draft advocacy position should be considered in conjunction with accompanying
draft WALGA advocacy positions Energy Transition Engagement and Community
Benefit Framework (Item 8.2) and Renewable Energy Facilities (Iltem 8.3).

PLANNING PRINCIPLES AND REFORM ADVOCACY POSITION

By Coralie Claudio, Senior Policy Advisor Planning

WALGA RECOMMENDATION

That State Council:

Retire Advocacy Position 6.2 Planning Reform; and
Replace Advocacy Position 6.1 Planning Principles with the following:

6.7 Planning Principles and Reform
A The Local Government sector supports an efficient and effective planning
system guided by legislation, policy, and processes that:
a. facilitates the creation of sustainable and liveable communities and
places;
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b. has a focus on strategic planning that delivers on long-term objectives
and outcomes that balance social, environmental, cultural, and
economic interests;

/s easy to understand, accessible and transparent;

d. recognises the diversity of Western Australia and ensures that local
environment, context, communities and character are appropriately
reflected in planning frameworks and decision making;

e. ensures decisions are made by the level of government closest to and
most impacted by a planning proposal; and

f. establishes consistent planning frameworks and streamlines planning
processes where there is a demonstrated benefit in doing so.

9]

2. Reforms to the planning system should.

be guided by the above principles;

deliver community benefit;

promote system efficiency, including through the use of technology,
be evidence-based and informed by robust, transparent data,
proceed at an appropriate pace to enable effective implementation,
be informed by engagement with the community, and

be amended only with WALGA involvement and/or
consultation/involvement with Local Government.

Q@ *"® QN T

EXECUTIVE SUMMARY

8.6

It is proposed that the Advocacy Positions 6.1 Planning Principles and 6.2 Planning
Reform be replaced with a new contemporary combined position that reflects the
current planning system and planning reform agenda.

The updated position identifies key elements that would create an effective and
efficient planning system and how planning reform can be developed, prioritised, and
implemented to achieve this.

The updated position has been informed by feedback from Local Government officers,
including WALGA's Planning Advisory Group and previous WALGA submissions on State
Government planning reform initiatives.

The Environment Policy Team endorsed the advocacy position at their meeting on
29 July.

PRODUCT STEWARDSHIP POLICY STATEMENT AND ADVOCACY POSITION

By Rebecca Brown, Policy Manager, Environment and Waste

WALGA RECOMMENDATION

That State Council:

Rescind the existing Extended Producer Responsibility Policy Statement and
Advocacy Position 7.5 Extended Producer Responsibility.

Endorse a new Product Stewardship Advocacy Position as follows:
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/A Industry should take responsibility (physical and/or financial) for the waste
that it generates through the entire life cycle of the products it produces
through the implementation of effective product stewardship. Without
effective Product Stewardship, there will be increasing costs for the
community, resource recovery targets will be difficult to reach and a transition
to a circular economy is unlikely.

2. Effective Product Stewardship is characterised by:
a. Producers and importers taking responsibility for post consumption
product impacts.
b. Schemes covering the entire cost of product recycling or recovery,
including transport.
Leveraging existing Schemes and collection locations.
Being easy and convenient for the community to access.
e. Having equitable national coverage and access for all, including
regional and remote locations.

Qn

7. Being evidence based.

g. Consistent regulation and implementation across Australia using
national Product Stewardship legisiation.

h. Timely action and industry cooperation during Scheme development
and implementation.

. Being demand based and aiming to recover the maximum amount of
material, rather than being limited by targets.

yA No additional cost to consumers when the product is disposed of post
consumption.

3. Local Government calls on the Commonwealth Government to implement
effective Product Stewardship schemes for all products that drive
environmentally and socially sustainable outcomes through the design,
manufacture and distribution of products that can be more easily reused,
repaired, recovered or recycled.

4. If national action is not progressed within a reasonable timeframe, or in a way
that meets the needs of the Western Australian community, then Local
Government supports a State based approach to Product Stewardship.

EXECUTIVE SUMMARY

The Extended Producer Responsibility (EPR) Policy Statement was first endorsed in
2004 and reviewed and amended in 2008.

The Statement outlines the rationale for Local Government support for EPR, as a way of
ensuring producers take responsibility for their products at the end of life, and some of
the key elements of successful Schemes.

WALGA's Local Government Principles for Product Stewardship was endorsed in 2022.
The Principles provided more detail on key design elements for Schemes and have been
used to inform advocacy.

Following discussion at the April Municipal Waste Advisory Council (MWAC) and
Officers Advisory Group meetings it was agreed to review the EPR Policy Statement and
incorporate the Local Government Principles into a new Product Stewardship Policy
Statement and Advocacy Position.
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e The Product Stewardship Policy Statement and Advocacy Position has been updated
to:
o Include a greater focus on the potential for Product Stewardship to influence the
design of products, as well as their post consumption disposal.
o Identifying the increasing cost burden on Local Government and the community of
increasing complex products.
o Focus on ensuring all products have a clear and funded end of life pathway.
e The MWAC endorsed the new Policy Statement and Advocacy Position in June.

87 SUBMISSION ON THE DRAFT STATE WASTE STRATEGY

By Rebecca Brown, Policy Manager, Environment and Waste

WALGA RECOMMENDATION

That State Council endorse the Draft State Waste Strategy Submission.

EXECUTIVE SUMMARY

e The Draft State Waste Strategy (Draft Strategy) and State Waste Infrastructure Plan
were released on 29 May. This follows the release of the Strategy Directions Paper in
May 2023. WALGA provided a comprehensive Submission on the Directions Paper.

e Given the significant impact of the Strategy on Local Government, WALGA was granted
an extension to the deadline to allow the draft submission to be considered by WALGA
Zones and State Council.

e The focus of the Draft Strategy is:

o Better outcomes for regional and Aboriginal communities

Increasing our focus on waste avoidance

Better management of priority materials

Realising the economic potential of recycling

Contingency planning and climate resilience.

o New Targets are also proposed for each of the Avoid, Recover and Protect areas.

o WALGA's draft submission on the Draft Strategy was informed by Local Government
written feedback and feedback received at a webinar held on 19 July.

e This Municipal Waste Advisory Council (MWAC) endorsed the draft submission on
31 July 2024.

O
O
O
O

RESOLUTION
Moved: Shire of Trayning
Seconded: Shire of Kellerberrin

That the Zone supports all WALGA recommendations in the Matters for Decision as
contained in the September 2024 State Council Agenda and as listed above.

CARRIED
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11.3.2. Policy Team and Committee Reports

91 ENVIRONMENT POLICY TEAM REPORT

By Nicole Matthews, Executive Manager Policy

WALGA RECOMMENDATION

That State Council note the report from the Environment Policy Team to the
4 September 2024 meeting.

9.2 GOVERNANCE POLICY TEAM REPORT

By Tony Brown, Executive Director Member Services

WALGA RECOMMENDATION

That State Council note the report from the Governance Policy Team meeting for the
4 September 2024 meeting.

9.3 INFRASTRUCTURE POLICY TEAM REPORT

By lan Duncan, Executive Manager, Infrastructure

WALGA RECOMMENDATION

That State Council:

1. Note the report from the Infrastructure Policy Team to the 4 September 2024
meeting.

2. Determine to retire the following Advocacy Positions:

a. 5.2.4 Seat Belt Legislation
b. 5.8 Ports

C. 512 Infrastructure WA
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9.4 PEOPLE AND PLACE POLICY TEAM REPORT

By Nicole Matthews, Executive Manager Policy

WALGA RECOMMENDATION

That State Council:
1. Note the report from the People and Place Policy Team to the 4 September 2024
meeting.
2. Determine to:
a. retain the following Advocacy Positions with amendment:
i 3.21 Local Public Health Plans
b. rescind the following Advocacy Position:
i 3.5 Crime Prevention

9.5 MUNICIPAL WASTE ADVISORY COUNCIL (MWAC) REPORT

By Rebecca Brown, Policy Manager, Environment ana Waste

WALGA RECOMMENDATION

That State Council note the report from the Municipal Waste Advisory Council to the
4 September 2024 meeting.

RESOLUTION

Moved: Shire of Nungarin
Seconded:  Shire of Wyalkatchem

That the Zone:

1. notes all Policy Team and Committee Reports as contained in the September 2024
State Council Agenda; and

2. supports the WALGA recommendations in the Infrastructure and People and Place
Policy Team Reports as contained in the September 2024 State Council Agenda and
as listed above.

CARRIED
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11.3.3. Matters for Noting/Information

101 Local Government Legislative Reform
10.2 Report on Local Government Road Assets and Expenditure 2022/23

RESOLUTION

Moved: Shire of Wyalkatchem
Seconded: Shire of Tammin

That the Zone notes all Matters for Noting/Information as contained in the September
2024 State Council Agenda.

CARRIED

11.3.4. Key Activity Reports

1111  Report on Key Activities, Advocacy Portfolio

111.2 Report on Key Activities, Infrastructure Portfolio
111.3 Report on Key Activities, Member Services Portfolio
111.4 Report on Key Activities, Policy Portfolio

RESOLUTION

Moved: Shire of Narembeen
Seconded: Shire of Wyalkatchem

That the Zone notes all Key Activity Reports as contained in the September 2024 State
Council Agenda.

CARRIED

11.4. WALGA PRESIDENT’S REPORT

The WALGA President’s Report was provided as an attachment to the Agenda.
RESOLUTION

Moved: Shire of Tammin
Seconded: Shire of Nungarin

That the WALGA President’s Report be received.

CARRIED
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12. EMERGING ISSUES

The Shire of Mukinbudin requested WALGA provide a report to the Zone on Environmental,
Social and Governance (ESG) reporting, through the Executive Committee.

13. NEXT MEETING

The next Executive Committee meeting will be held on Tuesday, 5 November 2024
commencing at 8:00am, via MSTeams.

The next Great Eastern Country Zone meeting will be held on Thursday, 14 November
commencing at 9:30am. This meeting will be hosted by the Shire of Merredin.

14. CLOSURE

There being no further business the Chair closed the meeting at 12:20pm.
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7. PRESIDENT/COUNCILLORS ANNOUNCEMENTS

President, Cr Crees advised having attended the following meetings:

Deputy President, Cr Della Bosca advised having attended the following meetings:
Councillor Geier advised having attended the following meetings:

Councillor Simmonds advised having attended the following meetings:

Councillor Faithfull advised having attended the following meetings:

Councillor Huxtable advised having attended the following meetings:

8. DECLARATION OF INTEREST

In accordance with Section 5.65 of the Local Government Act 1995 the following disclosures of Financial
interest were made at the Council meeting held on 20" September 2024.

Name/Position

Item No./Subject

Nature of interest

Extent of Interest

In accordance with Section 5.65 of the Local Government Act 1995 the following disclosures of Closely
Association Person and Impartiality interest were made at the Council meeting held on 20" September 2024.

Name/Position

Item No./Subject

Nature of interest

Extent of Interest

In accordance with Section 5.60B and 5.65 of the Local Government Act 1995 the following disclosures of
Proximity. interest were made at the Council meeting held on 20 September 2024.

Name/Position

Item No./Subject

Nature of interest

Extent of Interest
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9. MATTERS REQUIRING A COUNCIL DECISION
9.1. GOVERNANCE, ADMINISTRATION AND FINANCIAL SERVICES

9.1.1 ACCOUNTS FOR PAYMENT - AUGUST 2024
Responsible Officer: Bill Price, CEO
Author: Jasmine Geier, Deputy Chief Executive Officer
File Reference: F1.3.3 Monthly Financial Statements
Disclosure of Interest: Nil
Attachments: Attachment 9.1.1 List of Accounts

Signature: Officer . CEO M

- Purpose of the Report

D Executive Decision Legislative Requirement

Accounts for payment are presented to Council in the interests of accountability and provide information on
Council expenditure.

- Background

This information is provided to Council on a monthly basis in accordance with provisions of the Local
Government Act 1995 and Local Government (Financial Management) Regulations 1996. A Local Government
is to develop procedures for the authorisation of, and payment of, accounts to ensure that there is effective
security for, which money or other benefits July be obtained.

- Comment

Attached is a copy of Accounts for Payment for the month of August 2024 The credit card/ Fuel Card statements
currently show: -

MasterCard Transactions

CEO August 2024 $3,694.78 associated with the Bendigo card fee Starlink - CEO Internet - Aug24 - June25,
Licensing fees Licensing Insurance & GST, Tefal Shop - Tefal Oleoclean Pro Deep Fryers, Temperance
Bar - Refreshments Dome Northam - Evening Meal Dome Northam — Breakfast, Farmers Home Hotel
- Accommodation for Meeting Northam, 2V.Net - 1038283 Microsoft 365 Business Std July 24 - June
25, CADDS - CEO Uniform, White river stones for landscaping, Bunnings - Paint Rust guard, metal shield
Bunnings - Light party low volt Bunnings - Fairy Lights Bunnings - Decorative pebble Tuscan path 10kg
Bunnings - Drill Bits, Cutting Discs, Sanding disc abrasive, 2V.Net - 1047021 - Microsoft 365 Business
Basic July 24 - June 25, 2V.Net - 1038203 Office 365 Exchange online plan July 24 - June 25, 2V.Net -
1049449 & 1049450 - Managed Endpoint & Recurring Subs July24 - June25, JCB Change of Plate,
Activ8me - Office & Works House Internet - July 24 - June 25, 2V Net - 1049451 -July 24 - June 25 -
Cloud Anti Spam Recurring, Tape Magnetic for Fire information notice

DCEO  August 2024 $600.21 associated with the purchase of — Australia Post - Gift Card - Caravan Park
Caretaker, Advertising, MultiStix 10 SG Regant Strips 100 pk 2 X Boxes Cryopen Cartridge 6 pk, Go
Mad - Household microwave covers, Malaga Couplers - Water Tanker parts Bendigo Card Fee

Fuel Card Transactions

CEO August 2024 $0.00
DCEO August 2024 $0.00
Construction Supervisor  August 2024 $0.00
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Statutory Environment

Local Government (Financial Management) Regulations 1996 Regulations 12 & 13 requires the list of accounts
to be presented to Council. Payments are made by staff under delegated authority from the CEO and Council.

Policy Implications

Council does not have a policy in relation to payment of accounts.

Strategic Implications

Accounts for payment are presented to Council in the interests of accountability and provide information on
Council expenditure.

Financial Implications

Expenditure in accordance with the 2024/2025 Annual Budget.

Voting Requirements

Simple Majority D Absolute Majority

OFFICER RECOMMENDATIONS

That August 2024 accounts submitted to today’s meeting on Municipal D/Debits from DD4240 to DD4263
and Electronic Fund Transfers EFT7065 to EFT7111 (Inclusive of Department for Planning and Infrastructure /
Creditor and Bank Fees Directly Debited and Credit Card Payments) totalling $431,151.93 be passed for
payment.



List of Accounts Due & Submitted to Council August 2024

Chqg/EFT | Date Name Description Amount Bank | Type
901 05/08/2024 FEE - BANK FEES BANK FEES -254.61}|1 FEE
EFT7065 05/08/2024fMerredin Carpet's & Flooring Centre New Carpet and Verticals to 55 Wolfram Street, Westonia -6956.00]|1 CSH
EFT7066 || 07/08/2024fWALGA Great Eastern Country Zone -1648.00|1 CSH
EFT7067 | 07/08/2024fWestonia Progress Association Inc. Fuel Purchased -15582.18'1 CSH
EFT7068 07/08/2024fCopier Support Copier support -1051.28f1 CSH
EFT7069 07/08/2024§Ron Bateman & Co Consumables -268.04{1 CSH
EFT7070 07/08/2024Two Dogs Home Hardware Donga Units Equipment -1162.97)1 CSH
EFT7071 | 07/08/20241BOC Limited Argoshield & Acetylene -237.67||1 CSH
EFT7072 07/08/2024fHutton and Northey Sales Parts -174.07|1 CSH
EFT7073 | 07/08/2024]Carolyn Tapp Mens Shed Tools -1180.00}1 CSH
EFT7074 07/08/2024{Great Southern Fuel Supplies Oil & Grease & Fuel Purchased -3049.53'1 CSH
EFT7075 | 07/08/2024}Betta Roads Pty Ltd Polycom —42240.00|1 CSH
EFT7076 || 07/08/2024fFuel Distributors Of Western Australia Pty Ltd Diesel Purchased -9353.88'1 CSH
EFT7077 | 07/08/2024fGraham L & Diane Jones Lighting for Museum -250.00|1 CSH
EFT7078 07/08/2024}Alchemy Technology Alchemy Subscription -2758.80'1 CSH
EFT7079 | 07/08/2024]Schoen Podiatry HACC Service -600.00/|1 CSH
EFT7080 | 07/08/2024]Lite n'Easy HACC Meals -188.95||1 CSH
EFT7081 07/08/2024;Adventure Trading Australia Gazebos Portable -2249.94f1 CSH
EFT7082 07/08/2024{Bitumen Distributors Pty Ltd Emulsion -1314.50)1 CSH
DD4240.1 | 11/08/2024}Aware Super - Accumulation Superannuation contributions -5974.04)1 CSH
DD4240.2 | 11/08/2024C-Bus Superannuation contributions -1300.87]1 CSH
DD4240.3 | 11/08/2024JAUSTRALIANSUPER Superannuation contributions -845.90f1 CSH
DD4240.4 | 11/08/2024fNational Mutual Retirement Fund Superannuation contributions -1512.61)1 CSH
DD4240.5 | 11/08/2024 MLC Masterkey Superannuation contributions -324.78f1 CSH
DD4240.6 | 11/08/2024fNetwealth Superannuation Superannuation contributions -152.491 CSH
DD4240.7 | 11/08/2024}Australian Retirement Trust Superannuation contributions -312.72f|1 CSH
DD4240.8 | 11/08/2024fAmp Flexible Lifetime Super Superannuation contributions -269.45(1 CSH
Pay 13/08/2024} Employee Payroll Salaries & Wages -42542.96/ 1 CSH
EFT7083 13/08/2024; Services Australia Child Support Payroll deductions -838.36(1 CSH




List of Accounts Due & Submitted to Council August 2024

Chqg/EFT | Date Name Description Amount Bank | Type
DD4242.1 || 14/08/2024fBendigo Business Mastercard Various July Purchases -4802.78)|1 CSH
DD4243.1 | 14/08/2024f TELSTRA CORPORATION LIMITED Telephone Usage -1559.25{1 CSH
EFT7084 16/08/2024}Avon Waste Waste Removal -1872.89j1 CSH
EFT7085 16/08/2024Winc Australia Pty Ltd Stationery Supplies -299.85(1 CSH
EFT7086 16/08/2024}BOC LImited Annual Container Service -265.87||1 CSH
EFT7087 16/08/2024Merredin Rural Supplies Pty Ltd Fertilizer -563.07(|1 CSH
EFT7088 16/08/2024jWestonia Tavern EHO Meals -36.00/1 CSH
EFT7089 16/08/2024]Extra Mile Writing Grant Application -542.55(1 CSH
EFT7090 16/08/2024; Westonia Community Cooperative Limited July Purchases -1851.50]1 CSH
EFT7091 16/08/2024fShire Of Wandering LGIS Golf -820.00|1 CSH
EFT7092 | 16/08/2024fAustralia Post Postage -180.20|1 CSH
EFT7093 16/08/2024fWessie Pty Ltd Atf: The Geier Family Trust Gravel Push up -4994.00f 1 CSH
EFT7094 16/08/2024;One Music Australia Music Streaming License -378.55(1 CSH
EFT7095 16/08/2024}Wheatbelt Equipment Pty Ltd New JCB -116000.00}1 CSH
EFT7096 16/08/2024;Muka Tyre Mart Freight for Tyres -200.00/|1 CSH
EFT7097 | 16/08/2024]Lite n'Easy HACC Meals -159.24||1 CSH
EFT7098 16/08/2024; Famlonga Building Contractors Progress Claim 3 -31500.00}1 CSH
EFT7099 16/08/2024 Muka Tyre Autos Roller Tyres -2951.40'1 CSH
EFT7100 16/08/2024; C&F Building Approvals Building Surveyor Service -825.00|1 CSH
EFT7101 16/08/2024NAS Australia Pty Ltd HACC - Decoder -325.00|1 CSH
DD4246.1 || 16/08/2024{Tripple M Radio Southern Cross Austereo Pty Ltd Advertising Markets/Ball -792.00/1 CSH
901 23/08/2024 2VNET - 2VNET MONTHLY MAINTENANCE FEE 2VNET MONTHLY MAINTENANCE FEE -578.95||1 FEE
DD4258.1 || 25/08/2024fAware Super - Accumulation Superannuation contributions -6061.17)1 CSH
DD4258.2 | 25/08/2024) BT Panorama Super Superannuation contributions -110.84f1 CSH
DD4258.3 || 25/08/2024{C-Bus Superannuation contributions -1300.87]1 CSH
DD4258.4 | 25/08/2024 AUSTRALIANSUPER Superannuation contributions -1149.08)1 CSH
DD4258.5 | 25/08/2024fNational Mutual Retirement Fund Superannuation contributions -1478.24)1 CSH
DD4258.6 | 25/08/2024 MLC Masterkey Superannuation contributions -324.78f1 CSH
DD4258.7 || 25/08/2024fNetwealth Superannuation Superannuation contributions -165.23'1 CSH




List of Accounts Due & Submitted to Council August 2024

Chqg/EFT | Date Name Description Amount Bank | Type
DD4258.8 || 25/08/2024fAustralian Retirement Trust Superannuation contributions -312.72f|1 CSH
DD4258.9 | 25/08/2024]Amp Flexible Lifetime Super Superannuation contributions -269.45(1 CSH
Pay 27/08/2024Employee Payroll Salaries & Wages -41215.361 CSH
EFT7102 27/08/2024}Services Australia Child Support Payroll deductions -852.19j1 CSH
EFT7103 28/08/2024}Landgate Subscription -2533.00} 1 CSH
EFT7104 | 28/08/2024fToll Transport Pty Ltd Freight -72.7411 CSH
EFT7105 28/08/2024GEF Great Eastern Freightlines Freight -578.83||1 CSH
EFT7106 | 28/08/2024fWheatbelt Uniforms Signs & Safety Uniforms -227.70|1 CSH
EFT7107 | 28/08/20241LGISWA Insurance -8234.69'1 CSH
EFT7108 28/08/2024) Fuel Distributors Of Western Australia Pty Ltd Diesel Purchased -5198.03f1 CSH
EFT7109 28/08/2024|MACE Services Pty Ltd Vehicle Service -560.84{1 CSH
EFT7110 | 28/08/2024]Lite n'Easy HACC Meals -389.60]|1 CSH
EFT7111 28/08/2024Acus Tank Pty Ltd Warralakin Tank upgrade Deposit -33990.00'1 CSH
DD4263.1 | 29/08/2024]National Mutual Retirement Fund Superannuation -1461.10'1 CSH
901 30/08/2024  TPORT - DEPT TRANSPORT LICENSING DEPT TRANSPORT LICENSING -7768.50'1 FEE
901 30/08/2024] FEE - BANK FEES BANK FEES -39.60|1 FEE
DD4256.1 | 30/08/2024fSynergy Electricity -764.67||1 CSH
-$431,151.93

The above list of accounts has been paid under delegation, by the Chief Executive Officer, since the previous list of accounts. Municipal D/Debits from DD4240 to DD4263 and Electronic Fund Transfers
EFT7065 to EFT7111 (Inclusive of Department for Planning and Infrastructure / Creditor and Bank Fees Directly Debited and Credit Card Payments) totalling $431,151.93 submitted to each member of the

Council on Friday 20th September 2024, have been checked and are fully supported by vouchers and duly certified invoices with checks being carried out as to prices, computations and costing.

CHIEF EXECUTIVE OFFICER
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- Purpose of the Report

D Executive Decision Legislative Requirement

The Monthly Statement of Financial Activity is a record of Council’s activities and financial performance during
the reporting period.

- Background

This information is provided to Council on a monthly basis in accordance with provisions of the Local
Government Act 1995 and Local Government (Financial Management) Regulations 1996.

- Comment

The Monthly Statement of Financial Activity for the period ending August 2024 is attached for Councillor
information, and consists of:

Statement of Financial Activity

Statement of Financial Position

Note 1 Basis of Preparation

Note 2 Statement of Financial Activity Information
Note 3 Explanation of Material Variances
Supplementary information

Statutory Environment

General Financial Management of Council

Council 2024/2025 Budget

Local Government (Financial Management) Regulation 34 1996
Local Government Act 1995 section 6.4

Policy Implications

Council is required annually to adopt a policy on what it considers to be material as far as variances that require
to be reported for Council. Council policy is that the material variation be set at $10,000 and 15%.

Strategic Implications

The Monthly Statement of Financial Activity is a record of Council’s activities and financial performance during
the reporting period.

Financial Implications

There is no direct financial implication in relation to this matter.

Voting Requirements
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Simple Majority D Absolute Majority

OFFICER RECOMMENDATIONS

That Council adopt the Monthly Financial Report for the period ending August 2024 and note any material
variances greater than $10,000 or 15%.
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SHIRE OF WESTONIA
STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 AUGUST 2024

OPERATING ACTIVITIES
Revenue from operating activities
General rates
Grants, subsidies and contributions
Fees and charges
Interest revenue
Other revenue
Profit on asset disposals

Expenditure from operating activities
Employee costs

Materials and contracts

Utility charges

Depreciation

Insurance

Other expenditure

Loss on asset disposals

Non-cash amounts excluded from operating
activities
Amount attributable to operating activities

INVESTING ACTIVITIES
Inflows from investing activities
Proceeds from capital grants, subsidies and
contributions
Proceeds from disposal of assets

Outflows from investing activities
Payments for property, plant and equipment
Payments for construction of infrastructure

Non-cash amounts excluded from investing
activities
Amount attributable to investing activities
FINANCING ACTIVITIES
Inflows from financing activities
Transfer from reserves

Outflows from financing activities
Transfer to reserves

Amount attributable to financing activities

MOVEMENT IN SURPLUS OR DEFICIT

Surplus or deficit at the start of the financial year

Amount attributable to operating activities
Amount attributable to investing activities
Amount attributable to financing activities

Surplus or deficit after imposition of general rates

KEY INFORMATION

Supplementary Estimates

Information

11

Note 2(b)

Note 2(b)

Adopted YTD
Budget Budget YTD Variance* Variance*
Estimates Actual $ %
(a) (b) (c) (c)-(b)  ((c) - (b))/(b)
$ $ $ $ %

1,223,285 1,160,865 1,313,352 152,487 13.14%
2,068,600 328,039 292,730 (35,309) (10.76%)
826,750 208,767 217,337 8,570 4.11%
259,600 15,623 15,915 292 1.87%
262,650 18,390 18,418 28 0.15%
66,000 16,500 16,525 25 0.15%
4,706,885 1,753,084 1,874,277 121,193 6.91%
(1,387,000) (264,486) (249,223) 15,263 5.77%
(1,243,450) (218,230) (228,542) (10,312) (4.73%)
(312,050) (25,294) (20,262) 5,032 19.89%
(1,886,850) (409,379) (418,243) (8,864) (2.17%)
(168,250) (71,482) (86,101) (14,619) (20.45%)
(57,000) (10) (8) 2 20.00%
(18,000) 0 0 0 0.00%
(5,072,600) (988,881) (1,002,379) (13,498) (1.36%)
1,838,850 392,879 401,718 8,839 2.25%
1,473,135 1,157,082 1,273,616 116,534 10.07%
1,557,600 175,150 175,135 (15) (0.01%)
285,000 0 62,273 62,273 0.00%
1,842,600 175,150 237,408 62,258 35.55%
(3,380,000) (251,750) (264,482) (12,732) (5.06%)
(2,374,500) (373,404) (82,451) 290,953 77.92%
(5,754,500) (625,154) (346,933) 278,221 44.50%
0 0 0 0 0.00%
(3,911,900) (450,004) (109,525) 340,479 75.66%
1,000,000 1,000,000 1,000,000 0 0.00%
1,000,000 1,000,000 1,000,000 0 0.00%
(1,881,000) 0 0 0 0.00%
(1,881,000) 0 0 0 0.00%
(881,000) 1,000,000 1,000,000 0 0.00%
1,654,414 1,654,414 2,494,897 840,483 50.80%
1,473,135 1,157,082 1,273,616 116,534 10.07%
(3,911,900) (450,004) (109,525) 340,479 75.66%
(881,000) 1,000,000 1,000,000 0 0.00%
(1,665,351) 3,361,492 4,658,988 1,297,496 38.60%

Indicates a variance between Year to Date (YTD) Budget and YTD Actual data as per the adopted materiality threshold.

* Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and Notes.

Var.
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SHIRE OF WESTONIA

STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 AUGUST 2024

Supplementary
Information

CURRENT ASSETS
Cash and cash equivalents
Trade and other receivables

Inventories
TOTAL CURRENT ASSETS

NON-CURRENT ASSETS
Inventories

Property, plant and equipment
Infrastructure

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Trade and other payables

Employee related provisions
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Employee related provisions
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES
NET ASSETS

EQUITY

Retained surplus
Reserve accounts
Revaluation surplus
TOTAL EQUITY

This statement is to be read in conjunction with the accompanying notes.

30 June 2023 31 August 2024
$ $
6,974,685 6,749,822

179,050 1,468,890
13,137 (14,138)
7,166,872 8,204,574
40,339 40,339
13,641,497 13,743,756
76,193,300 76,013,886
89,875,136 89,797,981
97,042,008 98,002,555
201,500 115,017
271,504 271,504
473,004 386,521
34,545 34,545
34,545 34,545
507,549 421,066
96,534,459 97,581,489
23,229,707 25,276,737
4,315,820 3,315,820
68,988,932 68,988,932
96,534,459 97,581,489



NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2024

1 BASIS OF PREPARATION AND SIGNIFICANT ACCOUNTING POLICIES

| 4



SHIRE OF WESTONIA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2024

2 STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Net current assets used in the Statement of Financial Activity

Current assets

Cash and cash equivalents
Trade and other receivables
Other financial assets
Inventories

Less: current liabilities
Trade and other payables
Employee related provisions
Net current assets

Less: Total adjustments to net current assets
Closing funding surplus / (deficit)

(b

~

Non-cash amounts excluded from operating activities

The following non-cash revenue and expenditure has been excluded
from operating activities within the Statement of Financial Activity in
accordance with Financial Management Regulation 32 .

Non-cash amounts excluded from operating activities

Adjustments to operating activities
Less: Profit on asset disposals
Add: Loss on asset disposals
Add: Depreciation
Total non-cash amounts excluded from operating activities

(c) Current assets and liabilities excluded from budgeted deficiency

The following current assets and liabilities have been excluded
from the net current assets used in the Statement of Financial
Activity in accordance with Financial Management Regulation

32 to agree to the surplus/(deficit) after imposition of general rates.

Adjustments to net current assets
Less: Reserve accounts

Add: Current liabilities not expected to be cleared at the end of the year:

- Current portion of employee benefit provisions held in reserve
Total adjustments to net current assets

CURRENT AND NON-CURRENT CLASSIFICATION

Adopted Last Year
Budget Year to
Supplementary Opening Closing Date
Information 30 June 2024 30 June 2024 31 August 2024
$ $ $
3 2,008,873 6,974,685 6,749,822
368,120 179,050 1,468,890
4,397,554 0 0
7 19,308 13,137 (14,138)
6,793,855 7,166,872 8,204,574
8 (240,276) (201,500) (115,017)
10 (201,888) (271,504) (271,504)
(442,164) (473,004) (386,521)
6,351,691 6,693,868 7,818,053
Note 2(c) (4,198,971) (4,198,971) (3,198,971)
2,152,720 2,494,897 4,658,988
YTD YTD
Adopted Budget Actual
Budget (a) (b)
$ $ $
6 (66,000) (16,500) (16,525)
6 18,000 0 0
1,886,850 409,379 418,243
1,838,850 392,879 401,718
Adopted Last Year
Budget Year to
Opening Closing Date
30 June 2024 30 June 2024 31 August 2024
$ $ $
4 (4,315,820) (4,315,820) (3,315,820)
4 116,849 116,849 116,849
Note 2(a) (4,198,971) (4,198,971) (3,198,971)

In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each
asset or liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected
to be settled within the next 12 months, being the Council's operational cycle.



SHIRE OF WESTONIA
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 AUGUST 2024

3 EXPLANATION OF MATERIAL VARIANCES

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or
revenue varies from the year to date actual materially.
The material variance adopted by Council for the 2024-25 year is $10,000 or 5.00% whichever is the greater.

Description Var. $ Var. %

$ %
Revenue from operating activities
General rates 152,487 13.14%
Rates excluding general rates (4,900) (100.00%)
Grants, subsidies and contributions (35,309) (10.76%)
Other revenue 0 0.00%
Expenditure from operating activities
Employee costs 15,263 5.77%
Materials and contracts (10,312) (4.73%)
Utility charges 5,032 19.89%
Insurance (14,619) (20.45%)
Inflows from investing activities
Proceeds from disposal of assets 62,273 0.00%
Outflows from investing activities
Payments for property, plant and equipment (12,732) (5.06%)
Payments for construction of infrastructure 290,953 77.92%
Surplus or deficit at the start of the financial year 840,483 50.80%
Surplus or deficit after imposition of general rates 1,297,496 38.60%

Due to variances described above



Timing Variance
Material Variance

NOTE 3

EXPLANATION OF MATERIAL VARIANCES

Schedule 03 General Purpose Funding

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Rates Income
Operating Expense
03 03100 ABC Costs- Rate Revenue 33,000 6,200 5,274 (926) (15)%
03 03101 Rate Notice Stationery expense 500 0 0 0
03 03102 Rates Recoverey - Legal Expenses 1,500 0 0 0
03 03103 Valuation Expenses and Title Search 4,000 0 0 0
03 03107 Rates Written-off 500 10 8 (2) (22)%
39,500 6,210 5,282 (928)
Operating Income
03 03104 General Rates Levied (1,220,000) (1,220,000) (1,313,352)  (93,352) 8%
03 03105 Ex-Gratia Rates Received (5,200) 0 0 0
03 03106 Penalty Interest Raised on Rates (7,500) (275) (270) 5 (2)%
03 03109 Instalment Interest Received (2,000) 0 0 0
03 03110 Rates Administration Fee Received (1,000) 0 0 0
03 03112 Other Revenue (500) (100) (100) 0 0%
(1,236,200) (1,220,375) (1,313,722)  (93,347)
Other General Purpose Funding
Operating Expense
03 03210 Bank Fees Expense 7,000 583 542 (41) (7)%
7,000 583 542 (41)
Operating Income
03 03201 Grants Commission Grant Received (178,000) (44,500) (38,437) 6,063 (14)%
03 03202 Grants Commission Grant Received: (107,000) (16,750) (15,394) 1,356 (8)%
03 03204 Interest Received (250,100) (15,348) (15,645) (297) 2%
03 03205 Other General Purpose funding rece (250) 0 (0) (0)
(535,350) (76,598) (69,476) 7,122
TOTAL OPERATING EXPENDITURE 46,500 6,793 5,823 (970)
TOTAL OPERATING INCOME  (1,771,550) (1,296,973) (1,383,198)  (86,225)

SHIRE OF WESTONIA



Schedule 04 Governance

Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Members Of Council
Operating Expense
04 04100 Members Travelling Expenses paid 500 0 0 0
04 04101 Members Conference Expenses 15,000 4,000 3,861 (139) (3)%
04 04102 Council Election Expenses 0 0 0 0
04 04103 President's Allowance paid 6,000 0 0 0
04 04104 Members Refreshments & Receptio 25,000 600 602 2 0%
04 04105 Members - Insurance 15,000 11,000 10,795 (205) (2)%
04 04106 Members - Subscriptions 72,550 60,500 60,133 (367) (1)%
04 04107 Members - Donation & Gifts 3,000 0 0 0
04 04108 Members Telephone Subsidy Paid 0 0 422 422
04 04109 Members Sitting Fees Paid 25,000 0 0 0
04 04110 Consultant Fees Expense 38,000 0 0 0
04 04111 Training Expenses of Members 5,000 0 (2) (2)
04 04112 Maintenance - Council Chambers 3,200 613 675 62 10%
04 04113 ABC Costs- Relating to Members 82,000 13,666 13,185 (481) (4)%
04 04114 Audit Fees expense 31,000 0 0 0
04 04118 Advertising 3,000 0 0 0
04 04120 Public Relations/ Promotions 2,500 0 0 0
04 04199 Depreciation - Members of Council 50 0 0 0
326,800 90,379 89,671 (708)
Operating Income
04 04121 Contributions, Reimbursements (1,000) 0 0 0
04 04122 Photocopying (100) 0 0 0
04 04124 Sale of Electoral Rolls (50) 0 0 0
(1,150) 0 0 0
TOTAL OPERATING EXPENDITURE 326,800 90,379 89,671 (708)
TOTAL OPERATING INCOME (1,150) 0 0 0

SHIRE OF WESTONIA



Schedule 05 Law, Order & Public Safety

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Fire Prevention
Operating Expense
05 05100 ABC Costs- Fire Prevention 24,500 4,582 3,955 (627) (14)%
05 05101 Bush Fire Control Maintenance Plan 10,000 333 308 (25) (8)%
05 05102 Bush Fire Control Maintenance Lanc 1,500 0 0 0
05 05103 Bush Fire Control 1,000 0 0 0
05 05104 Bush Fire Control Insurance 20,000 10,000 9,541 (459) (5)%
05 05112 Bush Fire Clothing, Training & Accs. 3,200 0 0 0
05 05113 Utilities Communication & Power 4,500 956 915 (41) (4)%
05 05114 Other Goods & Services 1,000 125 0 (125) (100)%
05 05199 Depreciation - Fire Prevention 21,500 3,582 3,615 33 1%
87,200 19,578 18,334 (1,244)
Operating Income
05 05106 Bush Fire Reimbursements 0 0 0 0
05 05107 FESA Operating Grant (33,000) 0 0 0
05 05108 Edna May MOU Emergency Services (10,000) (3,500) (3,409) 91 (3)%
05 05111 FESA ESL Admin Fee (4,500) 0 0 0
(47,500) (3,500) (3,409) 91
Capital Expense
05 5110 Purchase Plant Fire Prevention 0 0 0 0
0 0 0 0
Animal Control
Operating Expense
05 05200 Expenses Relating to Animal Contro 0 0 1,199 1,199
05 05201 Animal Control - Ranger Expense 5,000 0 0 0
5,000 0 1,199 1,199
Operating Income
05 05202 Fines and Penalties - Animal Contro (100) 0 0 0
05 05203 Dog Registration Fees (750) 0 0 0
05 05301 Income Relating to Other Law (50) 0 0 0
(900) 0 0 0
TOTAL OPERATING EXPENDITURE 92,200 19,578 19,533 (45)
TOTAL OPERATING INCOME (48,400) (3,500) (3,409) 91
TOTAL CAPITAL EXPENDITURE 0 0 0 0

SHIRE OF WESTONIA



Schedule 07 Health

Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Health-HACC
Operating Expense
07 07110 HCS -Salaries 80,000 13,332 12,074 (1,258) (9)%
07 07112 Expenses Relating to Health HCS 70,000 12,666 10,803 (1,863) (15)%
07 07114 HCS - ABC Costs 66,000 12,000 10,548 (1,452) (12)%
216,000 37,998 33,424 (4,574)
Operating Income
07 07101 Service Fee (240,000) (40,000) (45,408) (5,408) 14%
07 13198 Profit on Sale of Asset (12,000) 0 0 0
(252,000) (40,000) (45,408) (5,408)
Capital Expense
07 07405 Purchase Plant - HCS Vehicle 65,000 0 0 0
65,000 0 0 0
Capital Income
07 07109 Proceeds on Sale of Asset (35,000) 0 0 0
(35,000) 0 0 0
Preventative Services - Administration & Inspections
Operating Expense
07 07400 ABC Costs- Preventative Services - / 16,000 2,666 2,637 (29) (1)%
07 07404 Analytical Expenses 400 400 372 (28) (7)%
07 07406 Contract- EHO Expense 8,000 2,000 2,412 412 21%
24,400 5,066 5,421 355
Operating Income
07 07401 Income Relating to Preventative Ser 0 0 0 0
07 07407 Reimbursement (100) 0 0 0
(100) 0 0 0
Preventative Services - Pest Control
Operating Expense
07 07500 Mosquito Control Preventative Serv 2,500 0 0 0
2,500 0 0 0
Preventative Services -Other
Operating Expense
07 07600 Ambulance Services - Other 2,000 60 60 0 1%
07 07601 Medical Rooms & Dr Expense - Othe 12,500 1,832 2,233 401 22%
08 08600 ABC Costs- Other Welfare 57,000 3,050 2,637 (413) (14)%
71,500 4,942 4,931 (11)
Operating Income
07 07602 Reimbursement Rural Health West (12,000) (3,000) (3,168) (168) 6%
(12,000) (3,000) (3,168) (168)
Other Health
Operating Expense
07 07700 Nurse Practitioner Clinic 35,500 5,918 6,221 303 5%
07 07799 Depreciation - Health 2,100 350 347 (3) (1)%
37,600 6,268 6,567 299
Operating Income
07 07701 WAPHA /Other Funding 0 0 0 0
07 07703 User Pay Fee Nurse Practitioner Ser (12,000) (2,000) (1,995) 5 (0)%
07 07704 Medicare Benefits (10,000) (4,165) (4,664) (499) 12%
(22,000) (6,165) (6,660) (495)
Capital Expense
07 07702 Purchase Buildings - Medical Centre 20,000 0 0 0
20,000 0 0 0
Capital Income
07 07603 WAPHA - Medical Centre Upgrades 0 0 0
0 0 0
TOTAL OPERATING EXPENDITURE 352,000 54,274 50,343 (3,931)
TOTAL OPERATING INCOME  (286,100) (49,165) (55,236) (6,071)
TOTAL CAPITAL INCOME (35,000) 0 0 0
TOTAL CAPITAL EXPENDITURE 85,000 0 0 0
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Schedule 08 Education & Welfare

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Pre-Schools
Operating Expense
08 08100 Expenses Relating to Schools 16,000 9,000 9,229 229 3%
08 08101 Westonia Primary School 53,000 8,661 8,236 (425) (5)%
08 08199 Depreciation - School 14,000 2,332 2,374 42 2%
83,000 19,993 19,839 (154)
Operating Income
08 08103 Income School Facility/Main Buildin 0 0 0 0
08 08105 Income Unit Accomodation (20,000) (2,332) (1,995) 337 (14)%
(20,000) (2,332) (1,995) 337
Capital Income
08 08107 LotteryWest (250,000) 0 0 0
08 08108 Collgar Renewables (10,000) 0 0 0
(260,000) 0 0 0
Capital Expense
08 08104 Purchase Land & Buildings- Leisure 250,000 500 493 (7) (1)%
08 08203 Purchase Furniture & Equipment - L 95,000 750 1,180 430 57%
345,000 1,250 1,673 423
Aged & Disabled - Senior Citizens
Operating Expense
08 08401 Seniors Activities 7,500 1,550 1,501 (49) (3)%
08 08402 Wheatbelt Agcare 500 500 600 100 20%
8,000 2,050 2,101 51
Operating Income
08 08403 Income Relating to Aged & Disabled (5,000) 0 0 0
(5,000) 0 0 0
TOTAL OPERATING EXPENDITURE 91,000 22,043 21,940 (103)
TOTAL OPERATING INCOME (25,000 (2,332) (1,995) 337
TOTAL CAPITAL INCOME (260,000 0 0 0
TOTAL CAPITAL EXPENDITURE 345,000 1,250 1,673 423
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Schedule 09 Housing

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Staff Housing
Operating Expense
09 09100 Staff Housing - ABC Costs 24,000 4,500 3,955 (545) (12)%
09 09101 Maintenance 20 Diorite St -DCEO 25,000 2,248 1,367 (881) (39)%
09 09102 Maintenance 11 Quartz St - Swimmi 5,000 832 611 (221) (27)%
09 09104 Maintenance 37 Diorite St - Rental 500 300 487 187 62%
09 09105 Maintenance 7 Quartz St - Plant Op« 4,800 798 739 (59) (7)%
09 09108 Depreciation - Staff Housing 53,000 8,832 8,748 (84) (1)%
09 09109 Maintenance 13 Pyrite Street -Plant 5,200 766 453 (313) (41)%
09 09201 Maintenance 4 Quartz St - Plant Op: 5,300 1,450 1,354 (96) (7)%
09 09202 Maintenance 55 Wolfram St -Admin 11,800 6,298 6,733 435 7%
09 09211 Maintenance 301 Pyrite Street - Sen 4,800 1,066 1,133 67 6%
139,400 27,088 24,712 (2,376)
Operating Income
09 09121 Income 20 Diorite St -Rental 0 0 0 0
09 09122 Income 11 Quartz St - Swimming Po (2,600) (432) (400) 32 (7)%
09 09124 Income 37 Diorite St - Rental (1,000) (417) (680) (263) 63%
09 09125 Income 7 Quartz St - Plant Operator (2,600) (432) (320) 112 (26)%
09 09130 Income 13 Pyrite Street -Plant Oper (2,600) (432) (400) 32 (7)%
09 09220 Income 4 Quartz St - Plant Operator (2,600) (432) (400) 32 (7)%
09 09221 Income 55 Wolfram St -Administrati (7,800) (2,950) (3,159) (209) 7%
09 09230 Income 301 Pyrite Street - Senior Fit (2,600) (432) (360) 72 (17)%
(21,800) (5,527) (5,719) (192)
Other Housing
Operating Expense
09 09103 CEACA Contribution 3Units 153,000 0 0 0
09 09200 Other Housing - ABC Costs 24,000 4,500 3,955 (545) (12)%
09 09203 Maintenance - Lifestyle 14,000 3,035 2,332 (703) (23)%
09 09206 Maintenance Quartz Street Age Uni 14,450 4,062 3,602 (460) (11)%
09 09208 Maintenance - 17 Pyrite Street JV Ui 14,250 2,092 1,154 (938) (45)%
09 09212 Rental Lifestyle Village - Westonia P 13,500 0 0 0
09 09236 Depreciation Other Housing 60,500 10,082 9,437 (645) (6)%
293,700 23,771 20,480 (3,291)
Other Housing
Operating Income
09 09222 Income - Lifestyle (70,000) (21,500) (21,594) (94) 0%
09 09227 Income 17Pyrite St - JV Units (9,360) (1,660) (1,960) (300) 18%
09 09231 Income - Ramelius Resources Lease (24,000) (6,000) (6,044) (44) 1%
09 09238 Income -Age Units Quartz Street (14,040) (3,040) (3,655) (615) 20%
09 09298 Profit on Sale of Asset (7,000) 0 0 0
(124,400) (32,200) (33,253) (1,053)
Capital Expense
09 09127 Purchase - Staff Housing - Shed 4 Q 30,000 0 0 0
09 09128 Purchase Land & Buildings - New St: 0 0 0 0
30,000 0 0 0
Capital Income
09 09237 Income -Sale of 37 Diorite St, Westc (80,000) 0 0 0
(80,000) 0 0 0
TOTAL OPERATING EXPENDITURE 433,100 50,859 45,192 (5,667)
TOTAL OPERATING INCOME (146,200) (37,727) (36,412) 1,315
TOTAL CAPITAL INCOME (80,000) 0 0 0
TOTAL CAPITAL EXPENDITURE 30,000 0 0 0
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Schedule 10 Community Amenities
Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Sanitation - Household Refuse
Operating Expense
10 10100 ABC Costs- Household Refuse 24,000 4,500 3,955 (545) (12)%
10 10103 Domestic Refuse Collection 15,000 1,750 1,174 (576) (33)%
10 10105 Refuse Collection Public Bins 15,000 2,298 2,281 (17) (1)%
10 10106 Refuse Maintenance 22,000 500 796 296 59%
10 10107 Waste Oil Recycling 500 0 0 0
10 10108 Containers for Change Recycling Bin 0 0 0 0
76,500 9,048 8,205 (843)
Operating Income
10 10120 Income Relating to Sanitation - Hou (14,000) (14,000) (13,229) 771 (6)%
10 10122 Drum-Muster 0 0 0 0
(14,000) (14,000) (13,229) 771
Other Community Amenities
Operating Expense
10 10704 Maintenance - Public Conveniences 9,000 1,998 2,285 287 14%
10 10705 Maintenance - Cemetery 0 0 0 0
10 10706 Maintenance - Grave Digging 11,000 3,080 2,797 (283) (9)%
10 10799 Depreciation - Community Services 21,200 5,032 5,125 93 2%
41,200 10,110 10,208 98
Operating Income
10 10701 Income Relating to Other Communi 0 0 0 0
10 10708 Cemetery Fees (2,000) (500) 0 500  (100)%
(2,000) (500) 0 500
Capital Expenditure
10 10702 Purchase Land & Buildings - Niche V 20,000 0 0 0
20,000 0 0 0
TOTAL OPERATING EXPENDITURE 117,700 19,158 18,413 (745)
TOTAL OPERATING INCOME (2,000) (500) 0 500
TOTAL CAPITAL EXPENDITURE 20,000 0 0 0
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Schedule 11 Recreation & Culture
Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Public Halls & Civic Centres
Operating Expense
11 11100 ABC Costs- Public Halls & Civic Cent 82,000 13,666 13,185 (481) (4)%
11 11104 Maintenance - Public Halls 34,500 3,746 2,950 (796) (21)%
11 11105 Maintenance - Complex/ Gym 34,000 5,244 4,825 (419) (8)%
11 11106 Maintenance - Wanderers Stadium 32,200 4,127 2,559 (1,568) (38)%
11 11107 MOU Westonia Progress Payment 30,000 0 0 0
11 11199 Depreciation - Public Halls 67,800 11,298 11,484 186 2%
280,500 38,081 35,002 (3,079)
Operating Income
11 11110 Income Relating to Public Halls & Ci (200) (100) (100) 0 0%
11 11111 Income Edna May MOU 33% (17,500) (4,375) (4,866) (491) 11%
11 11112 Income Charges Stadium (500) (125) 0 125 (100)%
11 11114 Income Edna May MOU WPA 67% (30,000) (10,000) (9,880) 120 (1)%
(48,200) (14,600) (14,847) (247)
Capital Expense
11 11102 Purchase Land & Buildings 0 0 0 0
11 11103 Purchase Furniture & Equipment -G 70,000 0 0 0
11 11607 Furniture & Equipment - Disabled R 20,000 0 0 0
90,000 0 0 0
Swimming Pool
Operating Expense
11 11207 Maintenance Westonia Swimming F 45,000 5,954 4,723 (1,231) (21)%
11 11208 Chlorine Expenses 3,500 0 0 0
11 11209 Management Contract Charges 75,000 22,500 23,157 657 3%
11 11210 Water Charges 7,000 0 0 0
11 11299 Depreciaton - Swimming Pool 32,700 1,282 767 (515) (40)%
163,200 29,736 28,648 (1,088)
Capital Expense
11 11204 Purchase Land & Buildings -Kiosk/Al 1,450,000 145,000 144,638 (362) (0)%
11 11205 Purchase Furniture & Equipment - S 0 0 0 0
1,450,000 145,000 144,638 (362)
Other Recreation & Sport
Operating Expense
11 11307 Maintenance - Playground, Tennis & 265,000 31,827 30,667 (1,160) (4)%
11 11308 Maintenance - Recreation Oval 49,000 3,362 2,386 (976) (29)%
11 11399 Depreciation - Other Rec & Sport 66,500 18,790 25,085 6,295 34%
380,500 53,979 58,138 4,159
Operating Income
11 11302 Marquee Hire Charges (100) 0 0 0
(100) 0 0 0
Capital Income
11 11301 DFES Grant (35,000) 0 0 0
11 11310 LRCIP Grant Round 3 Stadium Final (722,000) (492,000) (492,589) (589) 0%
11 11211 LRCIP Grant Round 4 Kiosk/Ablution (259,000) 0 0 0
(1,016,000) (492,000) (492,589) (589)
Capital Expense
11 11303 Purchase Land & Buildings - Bowling 0 0 0 0
11 11304 Purchase Furniture & Equipment - S 10,000 0 0 0
11 11309 Bowling Green Redevelopment - CA 0 0 0 0
10,000 0 0 0
Television and Rebroadcasting
Operating Expense
11 11401 Maintenance - Television and Rebrc 4,000 366 397 31 8%
11 11499 Depreciation - TV & Radio 5,500 916 924 8 1%
9,500 1,282 1,320 38
Capital Expense
11 11404 Purchase Furniture & Equipment - T 0 0 0 0
0 0 0 0
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Schedule 11 Recreation & Culture

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Other Recreation & Sport
Operating Expense
11 11504 Library Salaries 20,000 3,332 3,473 141 4%
11 11505 Library Expenses 3,500 875 66 (809) (92)%
23,500 4,207 3,539 (668)
Operating Income
11 11501 Income Relating to Libraries (100) (25) 0 25 (100)%
11 11502 Fines & Penalties Charged (100) (25) 0 25 (100)%
(200) (50) 0 50
Capital Expense
11 11503 Purchase Furniture & Equipment - L 0 0 0 0
0 0 0 0
Other Culture
Operating Expense
11 11605 Nature Reserve Management 20,000 0 0 0
11 11606 Maintenance Walgoolan Gazebo 600 0 0 0
20,600 0 0
Operating Income
11 11602 Income Charges History Books (200) 0 (50) (50)
11 11604 Ramelius Common Management - | 0 0 0 0
(200) 0 (50) (50)
Capital Expense
11 11603 Purchase Furniture & Equipment - P 30,000 0 0 0
30,000 0 0 0
TOTAL OPERATING EXPENDITURE 877,800 127,285 126,647 (638)
TOTAL OPERATING INCOME (48,600) (14,650) (14,897) (247)
TOTAL CAPITAL INCOME (1,016,000) (492,000) (492,589) (589)
TOTAL CAPITAL EXPENDITURE 1,580,000 145,000 144,638 (362)
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Schedule 12 Transport

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Streets Roads Bridges & Depot Construction
Capital Expense
12 12101 Roads Construction Council 888,500 38,084 40,923 2,839 7%
12 12103 MRWA Project Construction 595,000 0 0 0
12 12104 Roads to Recovery Construction 571,000 51,164 50,534 (630) (1)%
12 12108 Footpath Construction 50,000 0 0 0
2,104,500 89,248 91,456 2,208
Streets Roads Bridges & Depot Maintenance
Operating Expense
12 12202 Power - Street Lighting 8,500 1,416 1,187 (229) (16)%
12 12203 Maintenance - GRM 590,000 214,363 214,516 153 0%
12 12204 Maintenance - Depot 30,500 7,164 6,710 (454) (6)%
12 12205 Maintenance - Footpaths 500 0 0 0
12 12206 Traffic Signs Maintenance 22,000 3,662 1,748 (1,914) (52)%
12 12208 Townsite Beautification 50,000 9,332 12,744 3,412 37%
12 12219 RRG Expenses 0 0 9,174 9,174
12 12299 Depreciation - Street, Roads, Bridge 1,192,500 285,637 286,069 432 0%
1,894,000 521,574 532,148 10,574
Operating Income
12 12212 Grant- MRWA Direct (193,500) (193,500) (193,449) 51 (0)%
12 12213 Grant - MRWA Specific (396,500)  (175,125)  (175,135) (10) 0%
12 12214 Grant -Electric Car Charging Station (100) 0 0 0
12 12216 Grant- Roads to Recovery (571,000) 0 0 0
(1,161,100) (368,625) (368,584) 41
Capital Expense
12 12220 Concrete Depot Shed-LB 20,000.00 0.00 0.00 0.00
20,000.00 0.00 0.00 0.00
Road Plant Purchase
Operating Expense
12 12359 Loss on Sale of Asset 0 0 0
0 0 0
Operating Income
12 12398 Profit on Sale of Asset (33,000) (16,500) (16,525) (25) 0%
(33,000) (16,500) (16,525) (25)
Capital Income
12 12306 Proceeds on Sale of Asset (142,500) 0 0 0
(142,500) 0 0 0
Road Plant Purchase
Capital Expense
12 12304 Telehandler - CAPITAL 180,000 105,500 105,455 (45) (0)%
12 12307 Outside Staff Veichles - CAPITAL 40,000 0 0 0
12 12309 Water Cart Trailer - CAPITAL 0 0 12,716 12,716
220,000 105,500 118,171 12,671
Aerodromes
Operating Expense
12 12604 Airport Maintenance 4,900 2,832 2,407 (425) (15)%
4,900 2,832 2,407 (425)
Operating Income
12 12601 Income Relating to Aerodromes (100) 0 0 0
(100) 0 0 0
Capital Expense
12 12605 Airport Land - CAPITAL 0 0 0
0 0 0
TOTAL OPERATING EXPENDITURE 1,898,900 524,406 534,556 10,150
TOTAL OPERATING INCOME (1,194,200) (385,125) (385,109) 16
TOTAL CAPITAL INCOME (142,500) 0 0 0
TOTAL CAPITAL EXPENDITURE 2,344,500 194,748 209,627 14,879
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Schedule 13 Economic Services

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Rural Services
Operating Expense
13 13100 ABC Costs- Rural Services 0 0 691 691
13 13119 Project TBA 0 0 0 0
13 13123 NRM Contract 5,000 0 0 0
13 13125 Noxious Weed Control 2,000 0 0 0
13 13126 Wild Dog Contribution 0 0 0 0
7,000 0 691 691
Operating Income
13 13105 Govt. Grant Funding 0 0 0 0
0 0 0 0
Capital Expense
13 13107 Purchase Plant & Equipment - Warr 270,000 31,000 30,900 (100) (0)%
270,000 31,000 30,900 (100)
Capital Income
13 13108 Warralakin Water Tank DWER (270,000) 0 0 0
(270,000) 0 0 0
Tourism & Area Promotion
Operating Expense
13 13200 Admin Allocations Tourism & Area F 49,000 8,166 7,911 (255) (3)%
13 13210 Area Promotion 8,000 0 0 0
13 13211 SUBS-CW Visitor Centre 3,000 0 0 0
13 13212 SUBS- Newtravel 7,000 0 0 0
13 13213 Maintenance Caravan Park 93,250 20,338 20,903 565 3%
13 13214 Information Bay- Carrabin 11,050 172 174 2 1%
13 13215 Old Club Hotel Museum -Maintenar 50,500 3,412 3,077 (335) (10)%
13 13299 Depreciation - Tourism & Area Pron 39,000 6,498 6,549 51 1%
260,800 38,586 38,614 28
Operating Income
13 13201 Income Relating to Tourism & Area 0 0 0 0
13 13202 Caravan Site Charges (50,000) (13,732) (14,727) (995) 7%
13 13203 Tent Site Charges (500) (123) (136) (13) 11%
13 13204 Souvenir Sales (500) (102) (144) (42) 41%
13 13221 Income - Old Club Hotel Museum E (10,000) (2,166) (2,225) (59) 3%
13 13223 Electric Car Charging Station - INCOI 0 0 (6) (6)
(61,000) (16,123) (17,238) (1,115)
Capital Expense
13 13216 Museum Expansion Project - CAPIT/ 850,000 0 0 0
850,000 0 0 0
Capital Income
13 13222 Loan Proceeds (600,000) 0 0 0
13 13225 LotteryWest Grant- Muesuem (250,000) 0 0 0
(850,000) 0 0 0
Building Control
Operating Expense
13 13301 Contract EH Services 10,000 750 750 0 0%
10,000 750 750 0
Operating Income
13 13303 Building Permit Charges (2,000) (1,000) (1,146) (146) 15%
13 13304 Demolition Charges (100) 0 0 0
13 13305 Commission BRB (200) 0 0 0
13 13307 Planning Fee 0 0 0 0
(2,300) (1,000) (1,146) (146)
Community Development (CRC)
Operating Expense
13 13400 ABC Costs - Community Developme 65,000 10,832 10,548 (284) (3)%
13 13401 Programs/ Activities 10,000 1,799 1,513 (286) (16)%
13 13402 Workers Compensation Premiums 7,000 0 0 0
13 13403 Superannuation 13,000 2,166 1,405 (761) (35)%
13 13404 Salaries 107,500 11,916 11,676 (240) (2)%
13 13405 Community Events 40,000 4,666 5,025 359 8%
13 13406 Grant Generated Expenditure 0 0 0 0
13 13610 Building Maintenance 26,500 2,329 1,946 (383) (16)%
269,000 33,708 32,112 (1,596)
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Schedule 13 Economic Services

Original
Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Operating Income
13 13410 Grant Funding Opportunities (40,000) (20,000) (20,000) 0 0%
13 13411 DPIRD Grants Funding (CRC) (110,000) (5,332) (4,795) 537 (10)%
13 13412 Income Relating to Westonia CRC O 0 0 (7) (7)
13 13413 Events Income 0 0 (0) (0)
(150,000) (25,332) (24,802) 530
Plant Nursery
Operating Expense
13 13502 Nursery Operating Costs 1,800 200 80 (120) (60)%
1,800 200 80 (120)
Operating Income
13 13505 Tree Planter Hire 0 0 0 0
0 0 0 0
Other Economic Services
Operating Expense
13 13600 ABC Costs to Other Economic Servic 8,000 1,634 1,505 (129) (8)%
13 13611 Water Supply Standpipes 161,500 3,832 4,130 298 8%
13 13613 Ramelius Resourcelease - Industrial 0 0 0 0
13 13614 St Lukes Church 5,000 432 23 (409) (95)%
13 13615 CO-OP Bus -Expense 0 0 0 0
13 16106 Loan Interest Loan # 99 15,000 0 0 0
13 13699 Depreciation- Other Economic Servi 73,500 15,250 15,135 (115) (1)%
263,000 21,148 20,793 (355)
Other Economic Services
Operating Income
13 13602 Community Bus Hire Charges (2,000) (632) (632) 0 (0)%
13 13603 Ramelius Resource Lease - Industria (20,000) (5,000) (4,683) 317 (6)%
13 13604 Police Licensing Commissions (9,000) (1,000) (1,286) (286) 29%
13 13607 SSL Interest Reimbursement (5,600) 0 0 0
13 13608 SSL Principal Reimbursement (12,800) 0 0 0
13 13609 Standpipe Water Charges - per kL (120,000) (8,000) (8,211) (211) 3%
13 13618 Reimbursements General (200) (50) 0 50 (100)%
(169,600) (14,682) (14,811) (129)
Capital Expense
13 13606 Land & Buildings - Wolfram Street S 0 0 0
0 0 0
TOTAL OPERATING EXPENDITURE 811,600 94,392 93,040 (1,352)
TOTAL OPERATING INCOME  (382,900) (57,137) (57,998) (861)
TOTAL CAPITAL INCOME (1,120,000) 0 0 0
TOTAL CAPITAL EXPENDITURE 1,120,000 31,000 30,900 (100)
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Schedule 14 Other Property & Services

Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Private Works
Operating Expense
14 14102 Private Works 25,000 1,250 756 (494) (40)%
25,000 1,250 756 (494)
Operating Income
14 14100 Private Works Income (25,000) (8,250) (8,536) (286) 3%
(25,000) (8,250) (8,536) (286)
Public Works Overheads
Operating Expense
14 14200 Administration Allocations to PWOF 266,300 44,382 44,734 352 1%
14 14202 Sick Leave Expense 20,000 7,332 7,879 547 7%
14 14203 Annual & Long Service Leave Expen: 100,000 3,666 3,604 (62) (2)%
14 14204 Protective Clothing - Outside Staff 6,000 0 0 0
14 14205 Conference Expenses- Engineering 4,000 1,000 820 (180) (18)%
14 14206 Medical Examination Costs 500 250 245 (6) (2)%
14 14207 Public Works Overheads Allocated t (649,300) (159,216) (159,222) (6) 0%
14 14208 OSH Expenses 4,500 1,125 2,423 1,298 115%
14 14211 Unallocated Wages 0 0 0 0
14 14214 Eng. & Technical Support 10,000 0 0 0
14 14215 Staff Training 24,000 0 0 0
14 14216 Insurance on Works 17,000 17,000 20,614 3,614 21%
14 14217 Supervision Costs 24,000 4,000 3,953 (47) (1)%
14 14218 Service Pay 7,000 1,166 1,100 (66) (6)%
14 14219 Superannuation Cost 120,000 19,000 20,000 1,000 5%
14 14220 Allowances & Other Costs 38,000 4,332 2,783 (1,549) (36)%
14 14221 Fringe Benefits Tax - Works 8,000 0 0 0
0 (55,963) (51,067) 4,896
Operating Income
14 14201 Income Relating to Public Works Ov (7,000) (1,266) (1,400) (134) 11%
(7,000) (1,266) (1,400) (134)
Plant Operation Costs
Operating Expense
14 14302 Insurance - Plant 17,000 5,832 5,942 110 2%
14 14303 Fuel & Oils 240,000 45,000 45,630 630 1%
14 14304 Tyres and Tubes 20,000 5,000 2,865 (2,135) (43)%
14 14305 Parts & Repairs 140,000 9,332 9,163 (169) (2)%
14 14306 Internal Repair Wages 33,500 5,582 3,830 (1,752) (31)%
14 14307 Licences - Plant 9,000 6,000 6,036 36 1%
14 14308 Depreciation - Plant 200,000 33,332 36,234 2,902 9%
14 14309 Plant Operation Costs Allocated to \ (704,500) (86,416) (85,776) 640 (1)%
14 14310 Blades & Tynes 15,000 9,500 9,778 278 3%
14 14311 Consumable Items 20,000 2,332 1,471 (861) (37)%
14 14312 Expendable Tools 10,000 500 105 (395) (79)%
0 35,994 35,279 (715)
Stock Fuels & Oils
Operating Expense
14 14402 Purchase of Stock Materials 0 0 13,229 13,229
0 0 13,229 13,229
Operating Income
14 14404 Diesel Fuel Rebate (50,000) (10,500) (10,485) 15 (0)%
14 14405 Sale of Stock (500) 0 0 0
14 14406 Sale of Fuel and Scrap (2,000) 0 0 0
(52,500) (10,500)  (10,485) 15
Administration
Operating Expense
14 14500 Expenses relating to Administration 494,000 70,332 69,964 (368) (1)%
14 14501 Administration Office Maintenance 72,500 11,078 10,898 (180) (2)%
14 14502 Workers Compensation Premiums- 28,000 15,000 14,773 (228) (2)%
14 14503 Office Equipment Maintenance - Ad 5,000 0 0 0
14 14504 Telecommunications - Admin 0 0 0 0
14 14505 Travel & Accommodation - Admin 2,000 0 0 0
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Schedule 14 Other Property & Services
Original

Prog COA Description Budget YTD Budget YTD Actual Var. $ Var. % Comment
Administration
Operating Expense - Continued
14 14506 Legal Expenses Administration 5,000 0 0 0
14 14507 Training Expenses - Admin 7,500 0 0 0
14 14508 Printing & Stationery - Admin 10,000 100 73 (27) (27)%
14 14509 Fringe Benefits Tax - Admin 17,000 0 0 0
14 14510 Conference Expenses - Admin 6,000 1,500 1,287 (213) (14)%
14 14511 Staff Uniform - Admin 3,000 750 207 (543) (72)%
14 14515 Administration Costs Allocated to Pi (818,000) (132,332) (131,845) 487 (0)%
14 14517 Postage & Freight 1,500 175 164 (11) (6)%
14 14521 IT/Accounting Programs 43,500 29,000 28,554 (446) (2)%
14 14522 Advertising 3,000 0 0 0
14 14559 Admin Loss on Sale 18,000 0 0 0
14 14599 Depreciation - Admin 37,000 6,166 6,350 184 3%
(65,000) 1,769 424 (1,345)
Operating Income
14 14525 Admin - Reimbursement (1,000) (96) 219 315 (328)%
14 14598 Profit on Sale of Asset - Admin (14,000) 0 0 0
(15,000) (96) 219 315
Capital Expense
14 14519 Admin Server - CAPITAL 30,000 0 0 0
14 14520 CEO Vehicle - CAPITAL 120,000 0 0 0
14 14523 Administration Vehicle - CAPITAL 80,000 0 0 0
230,000 0 0 0
Operating Expense
14 14602 Gross Salaries & Wages 1,500,000 250,001 240,669 (9,332) (4)%
14 14603 Less Sal & Wages Aloc to Works (1,500,000)  (250,002)  (240,669) 9,333 (4)%
1] (1) 0 1
Unclassified
Operating Income
14 14701 Income Relating to Unclassified (20,000) 0 0 0
14 14705 Ramelius Resources Haulage Operat (150,000) (74,500) (74,068) 432 (1)%
(170,000) (74,500) (74,068) 31,397
Unclassified
Capital Expense
14 14704 Land Development 100,000 0 0 0
100,000 0 0 0
Capital Income
14 14799 Proceeds on Sale of Assets (175,000) 0 0 0
(175,000) 0 0 0
TOTAL OPERATING EXPENDITURE (40,000) (16,951) (1,379) 15,572
TOTAL OPERATING INCOME (269,500) (94,612) (94,270) 31,307
TOTAL CAPITAL EXPENDITURE 330,000 0 0 0
TOTAL CAPITAL INCOME (175,000) 0 0 0

SHIRE OF WESTONIA
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SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 AUGUST 2024

3 CASH AND FINANCIAL ASSETS

Total Interest Maturity
Description Classification Unrestricted Restricted Cash Trust Institution Rate Date
$

Cash on hand
PETTY CASH and FLOATS Cash and cash equivalents 870 0 870 0 NIL On Hand
MUNCIPAL BANK ACCOUNT Cash and cash equivalents 3,433,132 0 3,433,132 0 BankWest Variable Cheque Acc.
RESERVE FUND Cash and cash equivalents 0 3,315,820 3,315,820 0 BankWest Variable Term Deposit
TRUST FUND CASH AT BANK Cash and cash equivalents 0 0 0 48,391 BankWest Variable Cheque Acc.
Total 3,434,002 3,315,820 6,749,822 48,391
Comprising
Cash and cash equivalents 3,434,002 3,315,820 6,749,822 48,391
Financial assets at amortised cost 0 0 0 0

3,434,002 3,315,820 6,749,822 48,391
KEY INFORMATION
Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.
Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:
- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other as

Trust $48,391

Restricted _—" Unrestricted

$3,315,820 $3,434,002
Total Interest Period
Corporate MasterCard Transaction Summary Amount Institution Rate End Date
$
card# Fkkk kkkk kkkk *693
Price, Arthur W Card Fee 1 @ $4.00 4.00 Bankwest 17.99% 31-Aug-24
Starlink - CEO Internet - Aug24 - June25 139.00
Licensing fees Licensing Insurance & GST 116.50
Tefal Shop - Tefal Oleoclean Pro Deep Fryers 399.90
Temperance Bar - Refreshments Dome Northam - Evening Meal Dome Northam - E 215.50
Farmers Home Hotel - Accommodation for Meeting Northam 590.00
2V.Net - 1038283 Microsoft 365 Business Std July 24 - June 25 371.80
CADDS - CEO Uniform 95.00
White river stones for landscaping 183.92
Bunnings - Paint Rustguard, metalshield Bunnings - Light party low volt Bunnings - 622.33
2V.Net - 1047021 - Microsoft 365 Business Basic July 24 - June 25 128.70
2V.Net - 1038203 Office 365 Exchange online plan July 24 - June 25 39.04
2V.Net - 1049449 & 1049450 - Managed Endpoint & Recurring Subs July24 - June2 264.99
JCB Change of Plate 31.10
Activ8me - Office & Works House Internet - July 24 - June 25 434.15
2V Net - 1049451 -July 24 - June 25 - Cloud Anti Spam Recurring 50.00
Tape Magnetic for Fire information notice 8.85
3694.78
card# Fkkk kkkk kkkk *035
Geier, Jasmine L International Transaction Fee 0.06 Bankwest 17.99% 31-Aug-24
Australia Post - Gift Card - Caravan Park Caretaker 105.95
Advertising 2.09
MultiStix 10 SG Regant Strips 100 pk 2 X Boxes Cryopen Cartridge 6 pk Freight 389.35
Go Mad - Household microwave covers 40.00
Malaga Couplers - Water Tanker parts 58.76
Card Fee 1@ $4.00 4.00
600.21
4294.99
Total Interest Period
Corporate Fuel Cards Transaction Summary Amount Institution Rate End Date
$
card #**** *kkk kkkk 7401
Bill Price 31-Aug-24
0.00
card #**** *kkk kkkk 5677
Kevin Paust BP 31-Aug-24
0.00
card #**** *kkk kkkk 5510
Jasmine Geier BP 31-Aug-24
0.00

0.00



SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION

FOR THE PERIOD ENDED 31 AUGUST 2024

4 RESERVE ACCOUNTS

Budget Budget Budget Budget Budget Actual Actual Actual Actual Actual YTD

Opening Interest Transfers Transfers Closing Opening Interest Transfers Transfers Closing
Reserve name Balance Earned In (+) Out (-) Balance Balance Earned In (+) Out (-) Balance

$ $ $ $ $ $ $ $ $ $

Restricted by Council
Reserve -Long Service Leave 116,849 5,000 0 0 121,849 116,849 0 0 0 116,849
Reserve -Plant 961,371 15,000 100,000 0 1,076,371 961,371 0 0 0 961,371
Reserve -Building 1,588,298 15,000 545,000 (600,000) 1,548,298 1,588,298 0 0 (600,000) 988,298
Reserve -Communication/Inform 73,718 3,000 0 0 76,718 73,718 0 0 0 73,718
Reserve -Community Developm 463,368 20,000 650,000 0 1,133,368 463,368 0 0 0 463,368
Reserve -Waste Management 130,705 5,000 0 0 135,705 130,705 0 0 0 130,705
Reserve -Swimming Pool Redev 483,996 3,000 500,000 (400,000) 586,996 483,996 0 0 (400,000) 83,996
Reserve -Roadworks 497,515 20,000 0 0 517,515 497,515 0 0 0 497,515

4,315,820 86,000 1,795,000 (1,000,000) 5,196,820 4,315,820 0 0 (1,000,000) 3,315,820



SHIRE OF WESTONIA INVESTING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

5 CAPITAL ACQUISITIONS

Adopted
Budget YTD Budget  YTD Actual YTD Actual
Capital acquisitions Variance
$ $ $ $

Buildings - specialised 2,640,000 145,500 145,131 (369)
Furniture and equipment 255,000 750 1,180 430
Plant and equipment 485,000 105,500 118,171 12,671
Acquisition of property, plant and equipment 3,380,000 251,750 264,482 12,732
Infrastructure - roads 2,054,500 342,404 82,451 (259,953)
Infrastructure-footpaths 320,000 31,000 0 (31,000)
Acquisition of infrastructure 2,374,500 373,404 82,451 (265,489)
Total capital acquisitions 5,754,500 625,154 346,933 (252,758)
Capital Acquisitions Funded By:
Capital grants and contributions 1,557,600 175,150 175,135 (15)
Other (disposals & C/Fwd) 285,000 0 62,273 62,273
Reserve accounts

Reserve -Plant 0 0 0 0

Reserve -Building 600,000 0 600,000 600,000

Reserve -Community Development 0 0 0 0

Reserve -Swimming Pool Redevelopment 400,000 0 400,000 400,000
Contribution - operations 2,911,900 450,004 1,584,341 1,134,337
Capital funding total 5,754,500 625,154 2,821,749 2,196,595
SIGNIFICANT ACCOUNTING POLICIES
Each class of fixed assets within either plant and equipment or
infrastructure, is carried at cost or fair value as indicated less, Payments for Capital Acquisitions
where applicable, any accumulated depreciation and impairment 3 -
losses.
Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with
Financial Management Regulation 17A (5). These assets are 2 2
expensed immediately. 2
Where multiple individual low value assets are purchased together S
as part of a larger asset or collectively forming a larger asset 1
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.
Initial recognition and measurement for assets held at cost 0 -
Plant and equipment including furniture and equipment is
recognised at cost on acquisition in accordance with Financial B YTD Budget YTD Actual

Management Regulation 17A. Where acquired at no cost the asset
is initially recognise at fair value. Assets held at cost are
depreciated and assessed for impairment annually.

Initial recognition and measurement between

mandatory revaluation dates for assets held at fair value

In relation to this initial measurement, cost is determined as the fair

value of the assets given as consideration plus costs incidental to
the acquisition. For assets acquired at zero cost or otherwise
significantly less than fair value, cost is determined as fair value at
the date of acquisition. The cost of non-current assets constructed
by the Shire includes the cost of all materials used in construction,
direct labour on the project and an appropriate proportion of variable
and fixed overheads.



SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

5 CAPITAL ACQUISITIONS - DETAILED
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Capital expenditure total
Level of completion indicators

INVESTING ACTIVITIES

0%
20%
40% Percentage Year to Date Actual to Annual Budget expenditure where the
60% expenditure over budget highlighted in red.
80%
100%
Over 100%
Level of completion indicator, please see table at the end of this note for further detail. Adopted
Variance
Account Description Budget YTD Budget YTD Actual (Under)/Over
$ $ $ $
Building 0
07702 Purchase Buildings - Medical Centre Upgrades 20,000 - - -
08104 Purchase Land & Buildings- Leisure Centre Project 250,000 500 493 7
09127 Purchase - Staff Housing - Shed 4 Quartz Street 30,000 - - -
10702 Purchase Land & Buildings - Niche Wall Cemetery 20,000 - - -
11204 Purchase Land & Buildings -Kiosk/Ablution Redevelopmen 1,450,000 145,000 144,638 362
12220 Concrete Depot Shed-LB 20,000 - - -
13216 Museum Expansion Project - CAPITAL 850,000 - - -
2,640,000 145,500 145,131
Furniture & Equipment -
08203 Purchase Furniture & Equipment - Leisure Centre Project 95,000 750 1,180 (430)
11103 Purchase Furniture & Equipment -Generator Complex 70,000 - - -
11304 Purchase Furniture & Equipment - Stadium S/S Benches 10,000 - - -
11603 Purchase Furniture & Equipment - PlayGround Fencing 30,000 - - -
11607 Furniture & Equipment - Disabled Ramp Access @ Old Hall 20,000 - - -
14519 Admin Server - CAPITAL 30,000 - - -
255,000 750 1,180
Plant & Equipment -
07405 Purchase Plant - HCS Vehicle 65,000 - - -
12304 Telehandler - CAPITAL 180,000 105,500 105,455 45
12307 Outside Staff Veichles - CAPITAL 40,000 - - -
12309 Water Cart Trailer - CAPITAL - - 12,716 (12,716)
14520 CEO Vehicle - CAPITAL 120,000 - - -
14523 Administration Vehicle - CAPITAL 80,000 - - -
485,000 105,500 118,171
Infrastructure-roads -
coo10 Begley Road (No 0010) 44,500 7,416 - 7,416
C0023 Clothier Road (No 0023) 76,000 12,666 901 11,765
C0018 George Road (No 0015) 88,000 14,666 - 14,666
C0092 Leeman Road (No 0092) 44,000 7,332 - 7,332
C0011 Maxfield Road (No 0011) 78,000 13,000 - 13,000
C0025 Rabbit Proof Fence Road (No 0025) 76,000 12,666 - 12,666
C0025N Rabbit Proof Fence Road North (No 0025) 82,000 13,666 - 13,666
C0069 Wahlsten Road (No 0069) 76,000 12,666 976 11,690
C0015 Echo Valley Gravel Resheet 98,000 16,332 - 16,332
C0030 Maisefield Gravel Resheet 130,000 21,666 - 21,666
FLOOD Bitumen Floodways 20,000 3,332 - 3,332
C0013 McPharlin Road (No 0013) 76,000 12,666 30,041 (17,375)
MRWA Project Construction -
RRG84C Warralakin Road Reconstruction 595,000 99,166 - 99,166
Roads to Recovery Construction -
R2R04 Walgoolan South Road (No 0004) 85,000 14,166 43,596 (29,430)
R2R55 Diorite Street Roundsbout & Carport (No 0055) 170,000 28,332 - 28,332
R2R54 Jasper Street (No 0054) 160,000 26,666 - 26,666
R2R05 Warrachuppin Road (No 0005) 156,000 26,000 6,937 19,063
2,054,500 342,404 82,451
Infrastructure-footpaths -
12108 Footpath Construction 50,000 - - -
13107 Purchase Plant & Equipment - Warralakin Water Tank DWER 270,000 31,000 - 31,000
320,000 31,000 0 31000
5,754,500 625,154 346,933 309,221



SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

6 DISPOSAL OF ASSETS

Asset
Ref.

507
415
470
503
558
545

Asset description

Plant and equipment

HSC Vehicle - 09WT

Single Cab Ute

Telehandler

WTO0339 StoneStar Water Tanker
Toyota LandCruiser - OWT
Toyota Prado -02WT

OPERATING ACTIVITIES

Budget YTD Actual
Net Book Net Book
Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $

23,000 35,000 12,000 0 0 0 0 0
8,000 15,000 7,000 0 0 0 0 0
27,000 60,000 33,000 0 0 0 0 0
0 0 0 0 45,748 62,273 16,525 0
118,000 100,000 0 (18,000) 0 0 0 0
61,000 75,000 14,000 0 0 0 0 0
237,000 285,000 66,000 (18,000) 45,748 62,273 16,525 0



SHIRE OF WESTONIA OPERATING ACTIVITIES

SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

7 OTHER CURRENT ASSETS

Opening Asset Asset Closing
Balance Increase Reduction Balance
Other current assets 1 July 2024 31 August 202¢
$ $ $ $
Inventory
Fuel and materials 13,137 0 (27,275) (14,138)
Total other current assets 13,137 0 (27,275) (14,138)

Amounts shown above include GST (where applicable)

KEY INFORMATION

Other financial assets at amortised cost

The Shire classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and
- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Inventory

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.

Land held for resale

Land held for development and resale is valued at the lower of cost and net realisable value. Cost includes the
cost of acquisition, development, borrowing costs and holding costs until completion of development.
Borrowing costs and holding charges incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if
significant risks and rewards, and effective control over the land, are passed onto the buyer at this point.

Land held for resale is classified as current except where it is held as non-current based on the Council’s
intentions to release for sale.

Contract assets
A contract asset is the right to consideration in exchange for goods or services the entity has transferred to a
customer when that right is conditioned on something other than the passage of time.



SHIRE OF WESTONIA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

9 RATE REVENUE

General rate revenue Budget YTD Actual
Rate in  Number of Rateable Rate Reassessed Total Rate Reassessed Total
$ (cents) Properties Value Revenue Rate Revenue Revenue Revenue Rate Revenue Revenue
RATE TYPE $ $ $ $ $ $

Gross rental value

GRYV -Residential 0.08088 57 819,856 57,902 0 57,902 66,310 0 66,310

GRV- Mining 0.23534 2 1,216,200 307,303 0 307,303 286,217 0 286,217

Unimproved value

UV - Rural/Pastoral 0.01285 127 73,305,447 833,500 0 833,500 941,975 0 941,975

UV - Mining 0.01285 7 221,011 2,630 0 2,630 2,840 0 2,840
Sub-Total 193 75,562,514 1,201,335 0 1,201,335 1,297,342 0 1,297,342

Minimum payment Minimum Payment $

Gross rental value

GRYV -Residential 370 16 28,944 5,920 0 5,920 5,180 0 5,180

Unimproved value

UV - Rural/Pastoral 370 19 200,253 7,030 0 7,030 7,030 0 7,030

UV - Mining 200 19 68,591 3,800 0 3,800 3,800 0 3,800
Sub-total 54 297,788 16,750 0 16,750 16,010 0 16,010

Amount from general rates 1,218,085 1,313,352

Ex-gratia rates 5,200 0

Total general rates 1,223,285 1,313,352

Total 1,223,285 1,313,352

KEY INFORMATION

Prepaid rates are, until the taxable event for the rates has occurred, refundable at the request of the ratepayer. Rates received in advance give rise to a financial liability. On 1 July
the prepaid rates were recognised as a financial asset and a related amount was recognised as a financial liability and no income was recognised. When the taxable event occurs
the financial liability is extinguished and income recognised for the prepaid rates that have not been refunded.

M Budget YTD Actual uv- GRV -
L Residential
Mining %
1,000,000 0% 5%
800,000 G,RY
600,000 legl/ng
400,000 uv - °
200,000 Rural/Past

oral
73%

0
GRV -Residential GRV- Mining UV - Rural/Pastoral UV - Mining



SHIRE OF WESTONIA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

10 OTHER CURRENT LIABILITIES

Liability
Opening transferred Closing
Balance 1 from/(to) non Liability Liability Balance 31
Other current liabilities Note July 2024 current Increase Reduction August 2024
$ $ $ $ $
Employee Related Provisions
Provision for annual leave 179,808 0 0 0 179,808
Provision for long service leave 91,696 0 0 0 91,696
Total Provisions 271,504 0 0 0 271,504
Total other current liabilities 271,504 0 0 0 271,504

Amounts shown above include GST (where applicable)
A breakdown of contract liabilities and associated movements is provided on the following pages at Note

KEY INFORMATION

Provisions

Provisions are recognised when the Shire has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee Related Provisions

Short-term employee benefits

Provision is made for the Shire’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which

the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The Shire’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The Shire’s obligations for employees’ annual leave and long service leave entitlements are recognised as employee related provisions
in the statement of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The Shire’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the Shire does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities
An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount
is due) from the customer.

Capital grant/contribution liabilities

Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed to be controlled by the
Shire are recognised as a liability until such time as the Shire satisfies its obligations under the agreement.



SHIRE OF WESTONIA OPERATING ACTIVITIES
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

11 GRANTS, SUBSIDIES AND CONTRIBUTIONS

Grants, subsidies and contributions revenue

Adopted YTD
Provider Budget YTD Annual Revenue
Revenue Budget Budget Expected Actual
$ $ $ $ $
Grants and subsidies
Grants Commission Grant Received - General 178,000 44,500 178,000 178,000 38,437
Grants Commission Grant Received- Roads 107,000 16,750 107,000 107,000 15,394
FESA Operating Grant 33,000 0 33,000 33,000 0
LRCIP Grant Round 4 Kiosk/Ablution 259,000 0 259,000 259,000 0
Grant - MRWA Direct 193,500 193,500 193,500 193,500 193,449
770,500 254,750 770,500 770,500 247,280
Contributions
Edna May MOU Emergency Services 10,000 3,500 10,000 10,000 3,409
Income Relating to Aged & Disabled - Senior Citize 5,000 0 5,000 5,000 0
Income Edna May MOU 33% 17,500 4,375 17,500 17,500 4,866
Income Edna May MOU WPA 67% 30,000 10,000 30,000 30,000 9,880
Swimming Pool Donations 0 0 0 0 2,500
DFES Grant 35,000 0 35,000 35,000 0
LRCIP Grant Round 3 Stadium Final 180,500 30,082 180,500 180,500 0
Grant -Electric Car Charging Station 100 0 100 100 0
Warralakin Water Tank DWER 270,000 0 270,000 270,000 0
Loan Proceeds 600,000 0 600,000 600,000 0
Grant Funding Opportunities 40,000 20,000 40,000 40,000 20,000
DPIRD Grants Funding (CRC) 110,000 5,332 110,000 110,000 4,795
1,298,100 73,289 1,298,100 1,298,100 45,451

TOTALS 2,068,600 328,039 2,068,600 2,068,600 292,730



SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

12 CAPITAL GRANTS, SUBSIDIES AND CONTRIBUTIONS

Provider

Capital grants and subsidies
LotteryWest
Collgar Renewables
Income -Sale of 37 Diorite St, Westonia - CAPITAL
Income Relating to Libraries
Grant - MRWA Specific
Grant - Roads to Recovery
LotteryWest Grant- Muesuem
TOTALS

INVESTING ACTIVITIES

Capital grants, subsidies and contributions revenue

Adopted YTD
Budget YTD Annual Revenue
Revenue Budget Budget Expected Actual
$ $ $ $ $
250,000 0 250,000 250,000 0
10,000 0 10,000 10,000 0
80,000 0 80,000 80,000 0
100 25 100 100 0
396,500 175,125 396,500 396,500 175,135
571,000 0 571,000 571,000 0
250,000 0 250,000 250,000 0
1,557,600 175,150 1,557,600 1,557,600 175,135



SHIRE OF WESTONIA
SUPPLEMENTARY INFORMATION
FOR THE PERIOD ENDED 31 AUGUST 2024

13 TRUST FUND

Funds held at balance date which are required by legislation to be credited to the trust fund and which
are not included in the financial statements are as follows:

Opening Closing
Balance Amount Amount Balance
Description 1 July 2024 Received Paid 31 Aug 2024
$ $ $ $
LGMA - Receipts 7,272 0 0 7,272
Westonia Tennis Club 9,202 0 0 9,202
Westonia Historical Society 23,445 0 0 23,445
Cemetry Committee 8,473 0 0 8,473
48,392 0 0 48,392
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9.1.3 GST RECONCILIATION REPORT — AUGUST 2024
Responsible Officer: Bill Price, CEO
Author: Jasmine Geier, Deputy Chief Executive Officer
File Reference: F1.4.4 Audit Report
Disclosure of Interest: Nil
Attachments: Attachment 9.1.3 GST Report

Signature: Officer é I ; CEO M@

- Purpose of the Report

D Executive Decision Legislative Requirement

The GST reconciliation is presented to Council as a means of indicating Council’s current GST liability, which
has an impact on Council’s cash-flow.

Background

The Reconciled Balance of the GST Ledger to the General Ledger as reported as at August 2024 provided to
Council on a monthly basis as a means of keeping Council informed of its current GST liability.

Comment

The GST Reconciliation Report is attached for Councillor consideration.

Statutory Environment

Policy Implications

Council does not have a policy in regard to Goods and Services Tax.

Strategic Implications

Financial Implications

The GST reconciliation is presented to Council as a means of indicating Council’s current GST liability, which
has an impact on Council’s cash-flow.

Voting Requirements

Simple Majority Absolute Majority

OFFICER RECOMMENDATIONS

That the GST Reconciliation totalling $ 24,016.00 for the period ending August 2024 adopted.



Total Sales and Purchases $ Amounts you owe the ATO (Credits in ledger) $
G1 Total Sales 627,239 1A/ G9  GST On Sales (GL Balance) 26,500
G3 Other GST Free Sales 292,538 4 PAYG (GL 94660) 23,410
G4 Input Taxed 43,196 6A FBT Instalment
G10 Capital Purchases 195,615 7C Fuel Tax credit over claim
G11 Non-Capital Purchases 43,142 Total you owe the ATO W
PAYG $ Amounts the ATO owes you (Debits in ledger) S
W1  Total Salary Wages & Other 117,847 1B/ G20 GST on Purchases (GL Balance) 20,876
W2  Amount withheld from Payments at W1 23,410 7D Fuel Tax Credit 5,018
W4 Amount withheld where no ABN is quoted Total the ATO owes you W
W3  Other amounts withheld
FBT S Activity Statement Net Amount S
F1 FBT Instalment Amount - Amounts you owe the ATO (Credits in ledger) 49,910
Amounts the ATO owes you (Debits in ledger) 25,894
Payment ( Red - Refund) T 24,016

Authorisation

Prepared By: Mf\ *

Date: _ 12/09/2024
Checked & Lodged By: @
Date: _ 12/09/2024
BAS Journal
Debit Credit Description
1405000 - GST Income (Liability) 26,500 BAS liability due to ATO
1406010 - PAYG Tax Gen 23,410 PAYG paid to ATO
1304000 - GST Expense (Asset) 20,876 BAS purchases claimed from ATO
1144040.114 - Fuel Tax Credit Gen 5018 FTC
1145090.580 - Fringe Benefits Tax - Admin Gen - FBT
1142210.502 - Fringe Benefits Tax - Works Gen - FBT
1406020 - ATO Clearing Account - 24,016 Due from/to ATO
BAS-Rounding
49,910 49,910

F:\Finance\GST BAS\2425\
12/09/2024 10:47 AM BAS Worksheet 2024 BAS Report
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- Purpose of the Report

D Executive Decision Legislative Requirement

The Purpose of the Report is that Council reviews the current Administration/Organisation, Fire Control,
Financial Management & Unclassified policies, makes changes and adopts the policies contained within the
Policy Manual.

- Background

Council consideration in adopting Council’s Policy Manual last reviewed in April 2022. To complete an annual
review and update the Council Policy Manual. Each Quarter Council will review a different Section of our
Current Policy Manual in question for September being Administration/Organisation, Fire Control, Financial
Management & Unclassified policies.

- Comment

Council’s Policy Manual was last reviewed in April 2022. The objectives of the Policy Manual are:

= to provide Council with a formal written record of all policy decisions;

= to provide staff with precise guidelines in which to act in accordance with Council’s wishes;

= to enable staff to act promptly in accordance with Council’s requirements bur without continual
reference to Council;

= to enable Councillors to adequately handle enquiries from electors without undue reference to the staff
or Council;

= to enable Council to maintain a continual review of Council policy decisions and to ensure they are in
keeping with community expectations, current trends and circumstances; and

= to enable ratepayers to obtain immediate advice on matters of Council Policy.

A copy of the Policy Manual is attached which includes any new policies adopted by Council since the last
review.

The Chief Executive Officer will provide comment on existing and future policies prior to the meeting.

Councillors are requested to also review the policies and advise the CEO of any requested changes.

- Statutory Environment

Local Government Act 1995 — Section 2.7(2)(b) Role of Council.
A key role of Council is to determine the local government’s policies.
Local Government Act 1995 — Section 5.42 Delegation of some powers and duties to CEO.

In order for the CEO to carry out the duties and tasks contained within the policy, appropriate delegations need
to be in place.

Local Government (Financial Management) Regulations 1996 — Regulations 5 and 11.

- Policy Implications
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Review of Council Policies

Strategic Implications

Financial Implications

N/A

There are no direct financial implications in relation to his item

- Voting Requirements

Simple Majority D Absolute Majority

OFFICER RECOMMENDATIONS

That Council reviews the current Administration/Organisation, Fire Control, Financial Management &
Unclassified policies, makes changes and adopts the policies contained within the Policy Manual.
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Preamble

Introduction

This manual contains Shire of Westonia Council adopted policies. This document is a ‘living’ document which has
been designed to serve as a guide for Council, employees, and the general public on the normal practices and
activities of the Shire of Westonia.

Council’s adopted policies have been made to facilitate:

e Consistency and equity in decision making;
e Promptness in responding to customer needs; and
e Operational efficiency.

The objectives of Council’s Policy Manual is:

e To provide Council with a formal written record of all policy decisions;

e To provide employees with clear direction to enable them to respond to issues and act in accordance
with Council’s general direction;

e To enable Council Members to adequately handle enquiries from electors without undue reference to
Shire employees;

e To enable Council to maintain a continual review of Council policy decisions and to ensure they are in
keeping with community expectations, current trends, and circumstances; and

e Toenable electors to obtain immediate advice on matters of Council Policy.

The policies may be changed as circumstances dictate, in accordance with Council’s directions, and amended by
Council from time to time. Employees are expected to comply closely with the spirit and intention of the policies,
and to use care and discretion in implementing the policies, to ensure the best possible outcome for all.
Implementation should be fair, consistent and effective, with the emphasis on guidance and assistance rather
than compulsion and inspection.

This document does not stand alone, but is underpinned by legislative requirements, which comprises (in order
of priority):

e Legislation —Acts of Parliament, Regulations etc.
e Common Law — legal precedent, interpretation and decisions made by the Courts
e Delegated legislation —local laws and by-laws, town planning policy

Process

It is a requirement of the Local Government Act 1995 s5.18 and s5.46 (1) (2) that all delegations be reviewed at
least once in each financial year. In order to ensure that there is clear authority and to ensure consistency and
relevancy, the applicable policy is to be updated where a delegation applies.

A policy may be reviewed at any time as a result of:

e Legislative changes (Acts/Regulations/Local Laws) which have a bearing on a particular policy;
e Council decisions which affect the continued validity or applicability of a policy;

e Important technological or social changes; or

e Any other such circumstance that would justify an earlier review

In order to ensure that policies remain current, the assigned Responsible Officer should review them on a regular
basis and no less than once every two years.

New Policies

Council may make new policies at any time. However, unless specifically stated that the authority is to be included
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in the Policy Manual at the time of adoption, it should be assumed that the authority to act is for a specific matter
and is not a general or on-going policy.

Amended Policies

The document is to include a version date to ensure that the most current version is being referred to. A version
and amendment table is included at the front of the document to track minor changes. Complete re-writes to be
noted for reference.

The history of the policy is amended to show date and resolution number of the motion of the amendment.
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Amendment Record

Council Resolution Amendment Details Author

April 2022 08/04-22 Review and update All — Entire Manual |Deputy Chief Executive
Officer

27 Feb 2024 08/03-24 Review and update All — Council Deputy Chief Executive
Members/Governance Section Officer

20 June 2024 06/06-24 Review and update All = Council Human |Deputy Chief Executive
Resources/Staff Section Officer

20 September 2024 Administration/Organisation, Fire Deputy Chief Executive
Control, Financial Management & Officer

Unclassified
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| WESTONIA

Council Policy
Risk Management

Purpose

The purpose of this Policy is to set effective risk management practices across Council within a framework that
can be clearly comprehended and applied by all participants in Council activity. The policy aims to mitigate
adverse effect of risk associated with operation and to capitalise on any identified positive opportunities

Scope

This policy applies to all Council Members, Employees and Contractors involved in any Shire operations.

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Risk Management”.
Risk AS/NZ 1SO 31000 defines risk as “the effect of uncertainties on objectives”.

A risk is the potential consequence from a specific event or circumstance.
An effect is a deviation from the expected — positive or negative.
Objectives can have different aspect (such as health and safety, financial
or environmental goals) and can apply at different levels (such as strategic,
organisation-wide, project, product or process).

Risk Management

Coordinated activities to direct and control an organisation with
regard to risk.

Risk Management Process

Systematic application of management policies, procedures and practices during
consultation to establish context; identify, analyse, evaluate, treat, monitor and
review potential risks.

Policy Statement

Establish a systematic method of developing context; identifying, analysing, evaluating, treating, monitoring and
reviewing risk associated with Council’s function and process to mitigate potential loss and maximise
opportunities for the Shire of Westonia.

e  Council and management have a clear understanding of risks and strive for best practice (ISO 31000-Risk

Management;

e  Optimise the achievement of the Shire vision, mission, strategies, goals and objectives;

e  Provide transparent and formal oversight of risk and control environment to enable effective decision
making and planning for risk;

° Promote a positive risk culture;

e  Enhance risk versus return without risk appetite;

e Achieve effective corporate governance and adherence to relevant statutory, regulatory and compliance

obligations;

e  Ensure the ongoing health and safety of Council constituents;
e  Enhance organisational resilience; and
e Identify and provide for the continuity of critical operations.

Shire of Westonia
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Risk Appetite

The Council quantified is risk appetite through the development and endorsement of the Shire of Westonia’s Risk
Assessment and Acceptance Criteria. The criteria are included within the risk management procedures and are
subject to ongoing review in conjunction with this policy.

Standard
Risk Management will form part of the strategic, operational, project and line management responsibilities and
where practicable, be incorporated within the Shire of Westonia’s Integrated Planning Framework.

e The Shire of Westonia Management team will determine and communicate the Risk Management Policy,
objectives and procedures, as well as direct and monitor implementation, practice and performance;

e Every employee, contractor and volunteer within the Shire of Westonia is recognised as having a role in risk
management, from the identification of risk, to implementing risk treatments and shall be encourage to
participate in the process;

e Consultants may be retained at times to advise and assist in the risk management process or management
of specific risk or categories of risk;

e All organisational risk to be reported at a corporate level are to be assessed according to the Shire of
Westonia’s Assessment and Acceptance Criteria to allow consistency and informed decision making. For
operational requirements such as project or to satisfy external stakeholder requirements, alternative risk
assessment criteria may be utilised, however these cannot exceed the organisations appetite and are to be
noted within the individual risk assessment;

e Shire of Westonia will implement and integrate a monitor and review process to report on achievement of
risk management objectives, the management of individuals risks and ongoing identification of issues and
trends;

e Disability must not automatically be deemed to present a risk issue;

o Where concern of risk occurs due to disability these concern must be investigated with the employee
involved. The employee, at the commencement or during this process may request that an advocate be
involved to assist them in responding to concerns; and

o In the event of an identified risk, reasonable adjustment shall be considered and if required ongoing
management shall be applied.

e This policy will be kept under review by the Shire’s Management Team and its employees. It will be formally
reviewed biennially.

Risk assessment is application across the organisation in the following (but not limited to)
broad categories:
e Misconduct
e Inadequate environmental management
¢ Inadequate cultural awareness
e Business and community disruption
e  External theft and fraud
e Errors omission and delays
e Failure of IT and or communication systems and infrastructure
e Failure to fulfil statutory, regulatory or compliance requirements
e Inadequate document management process
e Inadequate engagement practices
e Inadequate asset sustainability practices
e Inadequate safety and security practices
e Ineffective employment practices
e Inadequate project management
Inadequate supplier/contract management
Ineffective management of facilities, venues and events

The level of risk associated with, and acceptable to each business are of the Council is identified in the Risk
Management Procedure.
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Measures of Consequence
INTERRUPTION REPUTATION PROPERTY NATURAL FINACIAL
RATING PEOPLE TO SERVICE (Social / COMPLIANCE |(Plant, Equipment| ENVIRONMENT IMPACT
Community) & Bldgs.)
No Material Unsubstantiated, Contained,
Insignificant | Near Miss Service Localised low No noticeable |Inconsequential reversable Less Than
(1) Interruption Less impact on regulatory or Damage impact managed $2,000
than 1 hour Community, low | statutory impact by onsite
profile or no response
media item
Short Term Substantiated, Localised Damage Contained
Minor (2) First Aid interruption localised impact | Some temporary rectified by reversible $2,001 -
Treatment | Backlog Cleared <| on community non compliances| routine internal |impact managed $10,000
1day trust or moderate procedures by internal
media profile response
Medium Term Substantiated,
Medical Temporary - public Short term non- | Localised Damage| Contained
Moderate (3) | Treatment/L |Backlog Cleared by| embarrassment, compliance but |requiring external reversible $20,000 -
ost time additional moderate impact | with significant resourcesto |[impact managed $100,000
injury resources < 1 on community regulatory rectify by external
<30days week trust or moderate| requirements agency response
media profile imposed
Prolonged
Interruption of Substantiated, Non-compliance Uncontained
Lost Timer |Service - additiona public results in Significant reversible impact|  $100,000
Major (4) Injury .>30 resources; embarrassment, termination of |damage requiring] managed by a to
Days/Tempor| performance widespread high services or internal & coordinated $500,000
ary Disability affected < 1 impact on imposed external resources| response from
month community trust, | penalties to Shire to rectify external agencies
high media profile, or Officers
third party actions
Indeterminate Substantiated,
Interruption of |widespread public| Non-compliance |Extensive Damage
Fatality, |Service- additional embarrassment, results in requiring
Extreme (5) | Permanent | resources; non- | widespread high Litigation, prolonged period| Uncontained More than
Disability performance impact on criminal charges,| of restitution. irreversible $500,000
> 1 month community trust, or significant | Complete loss of impact
widespread damagesor |plant, equipment
multiple media penalties to & or building
profile, third Shire or Officers
party actions
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Measures of Consequence (Project)

RATING RATING Project TIME Project COST Project SCOPE / QUALITY
Insignificant | Exceeds deadline by > |Exceeds Project Budget| Minor variations to project scope or
1 (1) 5% of project timeline by 2% or more quality
Scope creep requiring additional work,
Minor (2) Exceeds deadline by > |Exceeds Project Budget time and resources.
2 10% of project timeline by 5% or more Reduced perception of Quality by
stakeholders
Scope creep requiring additional work,
Moderate Exceeds deadline by > |Exceeds Project Budget | time and resources or shortcuts being
3 (3) 15% of project timeline by 7.5% or more taken.
Stakeholder Concerns
Project Goals, deliverables, costs
Major (4) Exceeds deadline by > |Exceeds Project Budget and/or deadline failures.
4 20% of project timeline by 15% or more Project no longer aligned with project
scope
Stakeholder intervention in Project
Failure to meet project objectives
Extreme (5) | Exceeds deadline by > |Exceeds Project Budget | Project outcomes negatively affecting
5 25% of project timeline by 20% or more the community or the environment
Public embarrassment, third party
actions
MEASURES OF LIKELIHOOD
RATING RATING Project TIME Project COST
5 Almost Certain | The eventis expected to occur in most More that once per year
circumstances
4 Likely The event will probably occur in most At least once per year
circumstances
3 Possible The event should occur sometime At least once in three years
2 Unlikely The event could occur some time At least once in ten years
1 Rare The event may occur in exceptional Less than once in 15 Years
circumstances
Risk Matrix
Consequence | Insignificant Minor Moderate Major Extreme
1 2 3 4 5
Likelihood
Almost . .
Certain 5 Moderate (5) High (10) High (15)
Likely 4 Moderate (8) High (12) High (16)
Possible 3 Moderate (6) | Moderate (9) High (12) High (15)
Unlikely 2 Moderate (6) Moderate (8) High (10)
Rare 1 Moderate (5)

Shire of Westonia
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Risk Acceptance

Risk Rank Description Criteria

Responsibility

MEDIUM Risk Acceptable with adequate controls,
(5-9) Monitor managed by specific procedures and subject to Manager
semi-annual monitoring

HIGH Risk Acceptable with excellent controls,
(10 - 16) Urgent Attention Required | managed by senior management / executive
and subject to monthly monitoring

Senior Staff / Executive
Management Team

Roles & Responsibilities
Elected members

e Have a strong understanding of effective risk management;
e Support effective risk management process throughout the organisation; and
e Be suitably informed in risk management for audit and risk management review
annually.
Chief Executive Officer
e Ensure Council’s Risk Management Plan is implemented;
e Ensure management team are adequately training is risk assessment; and

e Ensure employees are aware of their role in risk management.
Executive Management

e Encourage all employees, contractors and volunteers to participate in managing risk within
their own area;

e Promote morality, accountability and reporting of risk including escalation or changes
to identified risks;

Scrutinise programs and projects for potential risks;
Evaluate risk associated will all department functions;
Determine risk treatments;

Effectively communicate risk awareness and information across the organisation; and;
o Meet regularly to review strategic risks.
All employees/contractors and volunteers
e Be aware of risk and ensure they participate in risk mitigation within the workplace;
e Report risk and the escalation of identified risks immediately; and
e Actively participate in reducing risk in the workplace.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Local Government Act 1995

Work Safety & Health Act 2020
AS/NZS ISO 31000:2009 Risk Management Principles and Guidelines

Related Documentation
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WESTONIA

Council Policy
Community Engagement

Purpose

The purpose of this Policy is to:

e Provide the public with a clear understanding of Council’s commitment to community and stakeholder

engagement;

e Help key stakeholders understand the range of perspectives and viewpoints amongst members;

e Provide a forum for dialogue in a constructive and informed manner;

e Raise awareness of Council decisions and community aspirations surrounding programs, projects, and

initiatives;

e Provide key stakeholders with an opportunity to be more actively involved in the decision making

process; and

e Allow for informed decision making to collectively achieve an improved quality of life for all.

Scope

This Policy is applicable to Shire of Westonia (Shire) Council members, employees, and contractors who engage
with stakeholders in relation to the delivery of services and projects or the implementation of policies..

Definitions

Term Meaning

Policy

This Shire of Westonia policy titled “Community Engagement”.

Engagement

Connection with community groups, organisations, and individuals for the
purpose of informed decision making. This may include informing, consulting,
collaborating, and involving stakeholders in decision making.

Stakeholders

Community members, groups, individuals, or entities that have an interest in
the business of the Shire of Westonia

Policy Statement

The Shire of Westonia is to encourage community confidence, demonstrate good governance by engaging
effectively with the community to strengthen relationships, build community capaShire, and facilitate transparent

decision making.

Council is to work with the community to identify the most appropriate engagement methods, working to
continually improve relationships and outcomes when:
e Developing policies, strategies, and plans that could directly or indirectly impact on the community;

e Changing services and/or service levels;
e |Impacting community health and well-being;

e Impacting on the social, economic, natural, or built environment; or

e Meeting statutory and/or compliance requirements.
This Policy is to be applied whenever any new program, project, or initiative is planned to be introduced, any
change in service, activity, or infrastructure is being proposed, or any review is considered.

Community involvement techniques are to vary depending on who is being involved and the nature and complexity

Shire of Westonia
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of the issue. Available resources are also to be considered e.g. the timeframe available, the funds available, and the
staff resource capaShire available.

Responsible Officer Chief Executive Officer

History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation Local Government Act 1995

Related Documentation Shire of Westonia Strategic Community Plan
Communications and Media Policy
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Council Policy

WESTONIA .
/ Fraud and Prevention

Purpose

The purpose of this policy is to ensure that the Shire of Westonia prevent, deter and detect fraudulent and corrupt
behaviour in the performance of the Shires activities.

Scope

This policy applies to:

Elected Members;

All workers whether by way of appointment, secondment, contract, temporary arrangement or
volunteering, work experience, trainees and interns; and

Any external party involved in providing goods or services to the Council, such as contractors,
consultants, outsourced service providers and suppliers.

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Fraud and Prevention”.

Policy Statement

a. All Elected Members and employees have a key responsibility to safeguard against damage and loss
through fraud, corruption or misconduct and have an obligation to support efforts to reduce associated
risk by behaving with integrity and professionalism in undertaking their duties.

b. The Shire expects its elected members and employees to act in compliance with the Codes of Conduct and
behave ethically and honestly when performing their functions and during their interactions with each
other, the community and all stakeholders of the Shire.

c. All suspected instances of fraudulent or corrupt conduct are to be thoroughly investigated and the
appropriate reporting, disciplinary, prosecution and recovery actions initiated.

d. The Chief Executive Officer is to ensure that a Fraud and Corruption Prevention Plan is developed,
reviewed by the Audit Committee, and adopted by Council at least once every two years

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation AS8001:2008 Fraud and Corruption Control

Local Government Act 1995
Local Government (Audit) Regulations 1996

Related Documentation
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Council Policy

WESTONIA . . .
Communication and Media

Purpose

The purpose of this Policy is to establish protocols for the release of public statements issued by the Shire of
Westonia (Shire), including to the media and on social media, to ensure the Shire is professionally and accurately
represented, and to maximise a positive public perception of the Shire.

This Policy also provides clarity on the roles and responsibilities of the Council President, Deputy President, Council
Members, and the Chief Executive Officer when issuing public statements.

Scope

This Policy applies to all Shire of Westonia Council Members, employees, consultants, volunteers, contractors,
and outsourced service providers of the Shire.

Definitions

Term ‘ Meaning

Policy This Shire of Westonia policy titled “Communications and Media”.

Act The Local Government Act 1995.

Media Includes all mediums used for communication including, but not
limited to, television, radio, newspaper, newsletter, magazine, internet, and
social media.

Social Media Web-based technology which facilitates the communication and sharing of text,
photos, audio, video, and information in general.

Council Members Includes all Councillors.

Policy Statement
Media and public statements are issued by the Shire for the purposes of:

Sharing information required by law to be publicly available;
Sharing information that is of interest and benefit to the Community;
Promoting Shire events and services;
Promoting public notices and community consultation and engagement opportunities;
Answering questions and responding to requests for information relevant to the role of the Shire;
and
e Receiving and responding to community feedback, ideas, comments, compliments, and
complaints.
Official statements are to be consistent with policies, standards, and the position adopted by Council. The Shire uses
a combination of different communication modes to relay public statements including:
e Shire websites;
e Advertising and promotional materials;
e Media releases and media statements promoting specific Shire positions prepared for or
provided by the President, the Chief Executive Officer, or a delegated officer;
e Social media platforms; and
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e Community newsletters and communiques.

Speaking on Behalf of the Shire of Westonia

e Section 2.8 (1) of the Act provides that the President is the official spokesperson for the Shire of
Westonia and may represent the Shire in official communications. All media enquiries are to be
directed to the Chief Executive Officer in the first instance whereby information is to be coordinated
to support the release of an official response on behalf of the Shire. The media may approach the
President directly for comment in their capaShire as official spokesperson for the Shire.

e Section 5.34 of the Act provides that the Deputy President may perform the functions of the
President if the office of President is vacant or the President is not available or is unable or unwilling
to perform the functions of the President.

e Section 2.10 of the Act sets out the role of Council Members. There is no provision for a Council
Member to speak on behalf of the local government.

e The President may include commentary from other Council members in media and public
statements where a Council Member has specific expertise or knowledge of a specific area of
Council business, a comment from a Council Member other than or as well as the President would
generally be expected by the community, and/or a comment from a Council Member other than or
as well as the President maximises the positive perception of the Shire Council.

e The Chief Executive Officer, or a Chief Executive Officer approved officer, may speak to the media
or otherwise in public as to the Shire’s affairs in performance of the Chief Executive Officer’s
functions under S.5.41 of the Act, including that of managing the day-to-day operations of the Shire.

e Statements made by a Council Member or employee, whether undertaken in an authorised official
capaShire or as a personal communication, are not to:

o Bring the Shire of Westonia into disrepute;

o Compromise the person’s effectiveness in their role within the Shire;

o Imply the Shire’s endorsement of personal views;

o Imply the person is speaking on behalf of the Shire, unless authorised to do so; and/or
o) Disclose, without authorisation, confidential information.

Council Member Statements on Shire Matters

e Council Members may speak in public to the extent that doing so does not conflict with roles or
obligations outlines in the Shire’s Code of Conduct and the Local Government (Rules of Conduct)
Regulations 2007.

e Any public statement made by a Council Member, whether made in a personal capaShire or in their
capaShire as a Council Member, is to:

o Clearly state that the comment or content is a personal view only which does not
necessarily represent the views of the Shire of Westonia;

o Be made with reasonable care and diligence;

Be lawful, including avoiding contravention of copyright, defamation, discrimination or

harassment laws;

Be factually correct;

Cause damage to the reputation of the Shire;

Not reflect adversely on a decision of Council;

Not reflect adversely on the character or actions of another Council Member or

employee; and

o Maintain a respectful tone and not use offensive or objectionable expressions in
reference to any Council Member, employee, or community member.

o

O O O O

Social Media

e The Shire uses and maintains social media accounts to facilitate information sharing and to provide
feedback to our community. Social media is not to be used by the Shire to communicate or respond
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to matters that are complex or relate to a person’s or entities private affairs.

e The Shire may post and contribute to social media hosted by others to ensure that the Shire’s
strategic objectives are appropriately represented and promoted.

e TheShireisto, atits discretion, moderate its social media accounts to address, and where necessary
delete, content deemed to be:

Offensive, abusive, defamatory, objectionable, inaccurate, false, or misleading;

Soliciting or commercial in nature;

Unlawful or which may incite others to break the law;

Information which may compromise individual or community safety or security;

Repetitive material copied and pasted or duplicated,;

Electioneering for Council, appointment to official Office, or any ballot;

In violation of intellectual property rights or the legal ownership or interests or another

party; and

o Inappropriate in any other way.

e Where a third party contributor to a Shire’s social media account is identified as posting content
which is deleted in accordance with this Policy, the Shire may, at its discretion, hide that
contributor’s comment and/or block that contributor for a specific period of time or permanently.

e The Shire is to, in conjunction with other communication modes, use social media to communicate
and advise the community regarding Emergency Management.

O O O O O O O

Responsible Officer Chief Executive Officer

History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation Section 2.8, 2.10 and 5.41(f), Local Government Act 1995

Related Documentation Code of Conduct for Council Members, Committee Members and Candidates
Code of Conduct for employees
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FIRE CONTOL
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Council Policy
Bush Firefighter (Minimum Standards)

Purpose

The purpose of this Policy is define the minimum training standards required for Volunteer Bush Fire Fighters to
ensure that they are competent and can safely perform their roles

Scope

This Policy applies to the Shire of Westonia (Shire) Volunteer Bush Fire Brigade members.

Definitions
Term ‘ Meaning
CEO Chief Executive Officer of the Shire of Westonia
Policy This Shire of Westonia policy titled “Bush Fire Personnel (Minimum Training
Standards)”
Program Department of Fire and Emergency Service, Bush Fire Service Training Program

Policy Statement

The Shire has a primary duty of care under the Work Health and Safety Act 2020, as far as is reasonably
practicable, that the health and safety of persons is not put at risk from work conducted as part of the business or
undertaking. This includes Volunteer Bush Fire Brigades, which come under the control of the Local Government.

Bush Firefighter

To attend fires as a Bush Firefighter, the volunteer must have completed the recommended training modules
from the Department of Fire and Emergency Services (DFES) Bush Fire Service Training Program (Program) for a
Bush Firefighter or otherwise have active operational experience recognised by the Chief Bush Fire Control Officer
(CBFCO), Deputy Chief Bush Fire Control Officer (DBFCO) and their relevant Brigade Captain.

Fire Control Officer

To be appointed as a Fire Control Officer by the Chief Executive Officer the volunteer must have completed the
DFES Fire Control Officer Program, and have active operational experience recognised by the CBFCO, DBFCO and
relevant Brigade Captain.

Active Operational Experience

Where a volunteer has yet to complete the recommended training courses for a Bush Firefighter but has
demonstrated years of active operational experience then collectively the CBFCO, DBFCO and relevant Brigade
Captain may nominate to the CEO that the volunteer be recognised as a Bush Firefighter.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
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Relevant Legislation Bush Fires Act 1954

Related Documentation Department of Fire and Emergency Service Bush Fire Service Training Program
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Council Policy
Bush Fire Control Officers

Purpose

The purpose of this policy is to have guidelines to follow for the appointment and actions of Fire Brigade Officers &
Bush Fire Advisory Committee.

Scope

This Policy applies to the Shire of Westonia (Shire) Volunteer Bush Fire Brigade members.

Definitions
Term ‘ Meaning
CEO Chief Executive Officer of the Shire of Westonia
Policy This Shire of Westonia policy titled “Bush Fire Control Officers”
Program Department of Fire and Emergency Service

In accordance with relevant provisions of the Bush Fires Act 1954 (as amended), Council shall appoint required Fire
Control Officers, including the positions of Chief Bushfire Control Officer and Deputy Chief Bush Fire Control Officer.
The adopted procedure for these appointments will be as follows;

a) The Shire appointed Bushfire Advisory Committee shall at their March Annual Advisory Meeting consider
and recommend to Council, the appointment of required Fire Control Officers including the Chief Bushfire
Control Officer and the Deputy Chief Bushfire Control Officer.

b) The Shire Bush Fire Advisory Committee shall undertake the following tasks at their two (2) annual Advisory
Meetings in March and September of each year as follows;

(i) Fire Control Officer Appointments and recommendation - March

(ii) Firebreak Order Review and recommendation - March

(iii) Capital Equipment/Vehicle Replacement Budget (ESL) Planning and recommendation - March
(iv) Prohibited and Restricted Burning periods review and recommendation - March

(v) Communications Strategies including radios and repeater network review and recommendation —
March or September

(vi) Bushfire Policy Review and recommend to the Council for consideration — March or September
(vii) Other Business — not included above and of a substantive nature — March or September

It should be noted that all business considered at a Bushfire Advisory Meeting is presented to the Council with
recommendations for Council consideration and/or adoption. The Shire agrees to provide Administrative support
to the Shire of Westonia Bushfire Advisory Meetings only.

Fire Control Officers are not permitted to issue permits to burn, for their own purposes. Fire Control Officers wishing
to burn must obtain a permit from another authorised Fire Control Officer.
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a) Authority to Act at a Bushfire Emergency — that the Chief Executive Officer be authorised to
release/allocate Council operated vehicles, plant and machinery to a Bushfire Emergency, in consultation
with or upon request from the Fire Control Officer in charge at the Bushfire Scene.

b) Recovery of Costs from a Bushfire Emergency - costs incurred by Council vehicle/s, plant and machinery
attending to an extreme/out of control Bushfire Emergency, is to be recouped from the ESL Scheme (DFES).

Bush Fire Courses - It be Council’s policy that every encouragement be given to the Bush Fire Brigade Members and
Fire Control Officers to attend Bush Fire and Fire Control Officer Courses run by DFES.

That Fire Control Officers be authorised to expend up to $200 without authorisation. Expenditure above $200 is to
be authorised by the Chief Executive Officer in the course of management of control of a bushfire and that DFES be
notified of the expense required to assist with controlling a fire.

Responsible Officer Chief Executive Officer

History

Relevant Legislation Bush Fires Act 1954

Related Documentation Department of Fire and Emergency Service Bush Fire Service
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Council Policy
Fire Hazard Reduction

Purpose

The purpose of this policy is to encourage landowners to accept responsibility for their land in regards to tidiness,
reduce vermin attraction and fire hazard reduction responsibility to all vacant landowners within the townsites of
the Shire of Westonia

Scope

This Policy applies to the Shire of Westonia (Shire) Volunteer Bush Fire Brigade members.

Definitions
Term ‘ Meaning
CEO Chief Executive Officer of the Shire of Westonia
Policy This Shire of Westonia policy titled “Fire Hazard reduction”
Program Department of Fire and Emergency Service

a) That an annual Fire Hazard Reduction Inspection be conducted within the townsites of Warralkin , Walgoolin and
Westonia in regards to landowner responsibility towards tidiness and neatness to comply with Council’s Firebreak
Notice.

b) The Inspection to be arranged by the Chief Executive Officer and completed in association with Council’s
appointed Chief Bushfire Control Officer or his or her representative, to be completed by end of second week of
September.

¢) Non Compliance Notices be forwarded to offending landowners by end of September.
d) Non-compliance at 1 November will result in Infringement Notices being issued.

e) If Landowner remains non-compliant at the end of the stated period Council will enter land to undertake
necessary works in accordance with its powers to achieve compliance at landowners cost.

f) That this becomes Policy of the Council, to be included in Annual Fire Break Notices and advertised accordingly.

Responsible Officer Chief Executive Officer

History

Relevant Legislation Bush Fires Act 1954

Related Documentation Department of Fire and Emergency Service Bush Fire Service
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Council Policy

| WESTONIA . . . .
/ Roadside Burning for Fire Protection

Purpose

The purpose of this policy is to ensure adequate guidelines are in place for restrictions in roadside burning and to
ensure that road verges and vegetation thereon is retained.

Scope

This Policy applies to the Shire of Westonia (Shire) Volunteer Bush Fire Brigade members.

Definitions
Term ‘ Meaning
CEO Chief Executive Officer of the Shire of Westonia
Policy This Shire of Westonia policy titled “Roadside Burning for Fire Protection”
Program Department of Fire and Emergency Service

No roadside burning is allowed within the Shire for the purposes of fire protection. Any landholder wishing to utilise
road reserves for fire protection may apply to Council for permission to use chemical sprays. Council will assess
each application upon consideration of:

e Vegetation in the affected area/chemicals to be used
e Tree planting, revegetation undertaken by Council

e Previous burns in the area/cater courses in area

e Roadside vegetation

Landowners must recognise Council’s intent to maintain road verges “fire free”. When damage occurs to verge
vegetation because of a fire escaping from private property. Council assess a claim for damages/reinstatement on
following grounds;

e Vegetation in the affected area

e tree planting

¢ revegetation undertaken by Council
e cost of reinstatement

e avalid permitis in place (if required) and that conditions on permit are complied with.

Responsible Officer Chief Executive Officer
History
Relevant Legislation Bush Fires Act 1954
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Related Documentation

Department of Fire and Emergency Service Bush Fire Service

Shire of Westonia

Council Policies
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Council Policy
Harvest & Vehicle Movement Bans

Purpose

The purpose of this policy is to ensure processes are in place and followed for the issuing and advertising of Harvest
Bans.

Scope

This policy is applied to the Shire of Westonia and its elected members and employees.

Definitions
Term ‘ Meaning
CEO Chief Executive Officer of the Shire of Westonia
Policy This Shire of Westonia policy titled “Harvest & Vehicle Movement Bans”

Policy Statement
That the Chief Bushfire Control Officer and Deputy Chief Bushfire Control Officer or their delegate, be authorised
to initiate Harvest and Vehicle Movement Bans within the Shire of Westonia.

The decision to initiate a Harvest and Vehicle Movement Ban is to be determined by not less than three (3)
individual Fire Weather Readings from within the Shire of Westonia from one of the four (4) Fire Control Officers
within the Shire of Westonia.

In the event that the Fire Danger Index reaches 32 or more, based on an average of three or more weather
readings representative of three distinct areas of the Shire of Westonia, a Harvest and Vehicle Movement Ban will
be automatically issued over the whole of the Shire of Westonia.

Once issued, a Harvest and Vehicle Movement Ban will remain in force until such time that three (3) of the five (5)
fire control officers indicate that it is safe to lift the ban.

In the event of inclement weather conditions prevailing, a Harvest and Vehicle Movement Ban may be extended
beyond the original time indicated.

In the Shire of Westonia, harvesting is not permitted on Christmas Day or New Year’s Day. Harvesting is permitted
on all Sundays and Public Holidays except where a harvesting or movement ban has been imposed due to
extreme weather conditions

Media Releases
For the purpose of ‘Press Releases’ relating to the issue of Harvest and Vehicle Movement Bans, the following
wording will be utilised at all times:
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Weather Condition Harvest Bans

“A Harvest and Vehicle Movement Ban is in effect over the whole of the Shire of Westonia until 6.00pm, and may
be extended if necessary”

OR

“Currently there are no Harvest and Vehicle Movement Ban within the Shire of Westonia”.

OR (in the case of a fire)

“A Harvest and Vehicle Movement Ban is in effect over the whole of the Shire of Westonia until further notice, due
to a fire within the Shire of Westonia”.

Under no circumstances will the words ‘to be reviewed at’ be utilised when issuing notice of Harvest and Vehicle
Movement Ban due to weather conditions.

Responsible Officer Chief Executive Officer

History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation Bush Fires Act 1954

Related Documentation Department of Fire and Emergency Service Bush Fire Service Training Program
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Council Policy

WESTONIA
‘ Asset Management

Purpose

The purpose of this Policy is to ensure consistent Asset Management processes are applied throughout the Shire of
Westonia (Shire) and that the assets that Council manages on behalf of the community support its strategic vision
and objectives, deliver sustainable service outcomes, and are provided at appropriate service levels for present and
future stakeholders.

Scope

This Policy is applicable to the management of all assets owned and directly managed by the Shire, whether
constructed, purchased or donated. This includes, roads, footpaths, park and recreation space components,
buildings and facilities

Definitions

Term ‘ Meaning

Policy This Shire of Westonia policy titled “Asset Management”.

Asset Physical item that is owned or controlled by the Shire and provides or
contributes to the provision of services to the community.

Asset Management The processes applied to assets from their planning, acquisition,
operation, maintenance, replacement, and disposal to ensure that the assets
meet Councils priorities for service delivery

Policy Statement

This Policy:

e Ensures Shire assets are fit for purpose in accordance with its long term strategic direction;

e Ensures that the Shire services and infrastructure are provided for in a sustainable manner, with the
appropriate levels of service to residents, visitors, and the environment;

e Safeguards Shire assets including physical assets and employees by implementing appropriate Asset
Management strategies and appropriate financial resources for those assets;

e Creates an environment where all Shire employees take an integral part in overall management of Shire
assets by creating and sustaining Asset Management awareness across the organisation through
training and development;

e Meets legislative requirements for Asset Management;

e Ensures resources and operational capabilities are identified and responsibility for Asset Management
is allocated; and

e Demonstrates transparent and responsible Asset Management processes that align with

Responsible Officer Chief Executive Officer
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History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation AASB13 Fair Value Measurement

Related Documentation Shire of Westonia Council Plan Asset Management Plans
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Council Policy
Corporate Credit Cards

Purpose
The provide guidance on the issue of corporate credit cards to officers.

Scope

This policy applies to Elected Members and employees of the Shire of Westonia

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Corporate Credit Cards”.

Policy Statement

Council

approves the issue of a Business Credit Card facility to the value of $13,000 per month for ease of on-line

purchases and other incidental purchases where other payment methods are not practicable. Individual cards

holders
[ ]

are as follows;
Chief Executive Officer with a limit of $8,000.

Deputy Chief Executive Officer with a limit of $5,000.

Conditions of use shall be as follows:

Expenditure to be for official Council purposes only. Personal use and recoup of expenditure not
permitted.

No cash withdrawals are to occur.

Inadvertent personal transactions in error to be reimbursed within 30 days of Bank Statement issue date.
Receipts to be kept (orders where appropriate) and presented to Accounts employees.

Access to card is restricted when not in use including adequate security.

Statement to be reconciled monthly with supporting documents and a signed

Authority form “Corporate Credit Cardholder Agreement” signed by card recipient. [Attachment 1]

Use of card by other officers requires signed authority in the form of a Council Purchase

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Related Documentation Corporate Credit Cardholder Agreement
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ATTACHMENT 1

J WESTONIA Corporate Credit Cardholder Agreement

acknowledge and

accept the below listed conditions of use of the Shire of Westonia Corporate Credit Card:

Conditions of Use

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Ensure corporate credit cards are maintained in a secure manner and guarded against improper use;

Corporate credit cards are to be used only for Shire of Westonia official activities, there is no approval
given for any private use or cash advance;

Ensure no one else uses the credit card;

Agree not tie the card to any type of reward system that provides the cardholder with any personal
benefit or reward;

All documentation regarding a corporate credit card transaction is to be retained by the cardholder
and produced as part of the reconciliation procedure;

Credit limits are not to be exceeded;
Observe all cardholder responsibilities as outlined by the card provider;

Purchases on the corporate credit card are to be made in accordance with Shire of Westonia
Purchasing Policy;

Reconciliation is to be completed within seven (7) days of the date the credit card statement is issued;

Transactions are to be supported by a Tax Invoice stating the type of goods purchased, amount of
goods purchased and the price paid for the goods. The receipt shall meet the requirements of the
Goods and Services Tax Act 1999 to enable a GST rebate to be applied;

Transactions are to be supported by a succinct explanation of why the expense was incurred and the
appropriate expense account for costing purposes;

In the instance that no supporting documentation is available, the cardholder is to provide a
declaration detailing the nature of the expense and must state on the declaration 'all expenditure is
of a business nature';

Should the Chief Executive Officer deny the approval of expenses, the recovery of the expense is to be
met by the cardholder;

The cardholder shall sign and date the corporate credit card statement, stating 'all expenditure is of a
business nature';

The cardholder shall surrender the card to the Senior Finance Officer where extended leave two or
more weeks is taken;

Lost or stolen cards are to be reported immediately to the card provider and a written account of the
circumstances shall be provided to the Senior Finance Officer on the next working day;

Credit cards are to be returned to the Senior Finance Officer on or before the employee's termination
date with a full acquittal of expenses;

Failure to comply with any of these requirements could result in the card being withdrawn from the
employee. In the event of loss or theft through negligence or failure to comply with the Shire of
Westonia Corporate Credit Card Policy, any liability arising may be passed on to the cardholder.
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Signed by cardholder:

Name of cardholder:

Signed by witness:

Name of witness:

Date:
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Council Policy

\WESTONIA . . .
/ Financial Hardship

Purpose
The purpose of this Policy is to ensure that the Shire of Westonia (Shire) provides fair, equitable, consistent, and
dignified support to Ratepayers and debtors suffering hardship, while treating all members of the community
with respect and understanding during difficult periods.
This includes to:
e Enable a ratepayer liable for sundry debts or rates and service charges, who is experiencing financial
hardship or in situations of vulnerability, to make an application for assistance;
e Ensure all ratepayers are treated fairly and consistently with respect and compassion when the Shire is
considering their circumstances in recognising financial hardship and vulnerability;
e Provide financial relief to Shire debtors and ratepayers who claim genuine hardship in meeting their
obligation to pay their charges; and

e Provide a decision making framework for the appropriate assessment of hardship application

Scope
This This Policy applies to all Ratepayers and debtors with:
e outstanding rates as at the date of adoption of this Policy;

e Lease and or rental charges owed to the Shire from commercial or residential tenancy arrangements;
and

e Any other debt arising from a fee, interest or charge by the Shire

Definitions

Term ‘ Meaning

Policy This Shire of Westonia policy titled “Financial Hardship”.

Financial Hardship Where a change in a person’s circumstances results in them being unable to pay
Shire rates, service and/or lease/rental charges without affecting their ability to
meet their basic living needs, or the basic living needs of their dependants.

Ratepayer A person or entity that is responsible for the payment of rates to the Shire.

Debtors A person or entity that owes money or has a financial obligation to the Shire.

Act The Local Government Act 1995.

Policy Statement

The Shire of Westonia recognises that debtors and ratepayers may experience financial hardship due to pandemics
and other significant events. The Shire is committed to working with debtors and ratepayers to find an appropriate
payment solution where they are in financial hardship
The debtor/ratepayer can only apply for financial hardship in relation to sundry debts and rates and charges
levied on their principal place of residence (owner and occupier) or on their small business (owner and operator
with full-time occupation of the premises within the Shire of Westonia) that the applicant is responsible for the
payment of.
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While evidence of hardship is required, the Shire recognises that not all circumstances are alike and is to take a
flexible approach to a range of individual circumstances including, but not limited to, the following situations:
a) Recent unemployment or under-employment,
b) Sickness or recovery from sickness,
¢) Low income or loss of income, and
d) Unanticipated circumstances such as caring for and supporting extended family.

Payment arrangement facilitated in accordance with section 6.49 of the Act are to be of an agreed frequency and
amount, and are to consider the following:

a) Whether a debtor/ratepayer has made a genuine effort to meet obligations in the past,

b) Whether the payment arrangement establishes a known end date that is realistic and achievable,

¢) The size of the debt and span of time over which the debt has accumulated, and

d) Freehold ownership or mortgaged.

The following concessions may be applied on a case-by-case basis:
a) Acceptance of temporarily reduced repayments;
b) A moratorium on interest changes for up to six months, after such time as agreed, enter into a payment
arrangement for a maximum of eighteen months, provided the current year’s debts/rates are paid each
year within the arrangement;
¢) Waiving of administration fees;
d) Write off up to $20 per calendar year of interest accrued during that financial year; and
e) Suspension of any pending court actions in relation to debt recovery.

The debtor/ratepayer is responsible for informing the Shire of any changes in circumstances that may affect the
agreed payment schedule. If a debtor/ratepayer does not comply with their payment arrangement and fails to
contact the Shire to renegotiate the terms, the Shire is to make all reasonable attempts to contact them. If three
consecutive payments are missed and the Shire has not been contacted, the Shire reserves the right to cancel
the payment arrangement for noncompliance. The Shire is not obligated to offer a payment arrangement if the
debtor/ratepayer has had three payment arrangements cancelled because of non-payment or declined
payments.

A debtor/ratepayer that meets the Financial Hardship criteria is not to attract any interest or penalty charges on
their debt for the period of time that a State of Emergency Declaration remains effective. If an arrangement has
been cancelled, penalty interest is to recommence and the relevant cancellation fee is to be applied as per the
Fees and Charges as applicable.

The Shire is to suspend its debt recovery process while negotiation a suitable payment arrangement with a
debtor/ratepayer. If legal proceedings have commenced and the debtor/ratepayer lodges a Financial Hardship
Application, the proceedings are to be temporarily suspended while the application is reviewed and assessed. All
legal costs incurred prior to the lodgement of the Financial Hardship Application remain the responsibility of the
debtor/ratepayer for payment. The Shire reserves the right to recommence legal proceedings if the payment
arrangement is not adhered to.

An applicant dissatisfied with the outcome of their application has the right to appeal to the Chief Executive
Officer. Any such appeal is to be made in writing and submitted to the Shire of Westonia.

The Shire is to maintain confidential communications at all times and is to undertake communications with a
nominated support person or other third party at the applicant’s request.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Related Documentation Forms & Templates : Financial Hardship Application Form
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Council Policy

WESTONIA
j Investment of Surplus Funds

Purpose

The purpose of this Policy is to ensure that the Shire of Westonia’s surplus funds are invested with consideration of
risk and with the most favourable rate of interest available to it at the time for that investment type, while ensuring
that its liquidity requirements are being met

Scope

This Policy is applicable to all investments made by the Shire of Westonia (Shire) with the exception of deposits
held in accordance with a grant funding agreement that details the relevant authorities for investments.

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Investment of Surplus Funds”.
Authorised Institution An authorised deposit-taking institution as defined in the Banking Act 1959

(Commonwealth) section 5, or the Western Australian Treasury Corporation
established by the West Australian Treasury Corporation Act 1986.

Policy Statement
In accordance with Section 19 Local Government (Financial Management) Regulations 1996, details of the
Shire of Westonia’s investment management strategy is as follows:
e Funds surplus to immediate requirements are to be deposited into an authorised institution;

e Transactions are to be performed via NAB Connect with authorised officers signing the original copy of
the audit trail;

e The investment is to be managed with the care, diligence, and skill that a prudent person would exercise;

e Officers are to manage the investment portfolios to safeguard the portfolios in accordance with the spirit
of this Investment of Surplus Funds Policy, and not for speculative purposes;

e Investments are only to be made with authorised institutions;

¢ Investments which are not allowed are as follows:
o Deposits for more than twelve months;
o Bonds that are not guaranteed by the Commonwealth Government, or a State or Territory
Government;
o Bonds with a term to maturity of more than three years; and
o Foreign currency;

e Investments are to be restricted to bank investments only;
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e The term of the investment is to be based on forward cash flow requirements to ensure investment
return on available surplus funds;

e Areport on the investments is to be included in the monthly financial report presented to Council,
detailing which institution the investment is lodged with, the interest rate, and the date of maturity;

e Documentary evidence is to be held for each investment and details thereof maintained in an
Investment Register; and

e (Certificates are to be obtained from the financial institutions confirming the amounts of investments
held on the Shire’s behalf as at 30 June each year and reconciled to the Investment Register.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Regulation 19C, Local Government (Financial Management) Regulations 1996

Section 6.14, Local Government Act 1995
Banking Act 1959
Trustees Act 1962

Related Documentation
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Council Policy

| WESTONIA . .
/ Purchasing of Goods and Services

Purpose
The purpose of this Policy is to:
e Ensure best practice policies and procedures are followed in relation to procurement for the Shire of
Westonia (Shire);
e Ensure compliance with the Local Government Act 1995 and Part 4 of the Local Government (Functions
and General) Regulations 1996;
e Undertake procurement processes that ensure value for money for the Shire by delivering the most
advantageous outcome possible;
e Ensure openness, transparency, fairness, and equity throughout the procurement process to all potential
suppliers; and
e Ensure efficient and consistent procurement processes are implemented and maintained across the
Shire.

Scope
This Policy applies to all Shire of Westonia employees, appointed representatives, and, where applicable,
contractors procuring on behalf of the Shire.

This Policy is applicable to all purchases made by the Shire.

Definitions
Term { Meaning
Policy This Shire of Westonia policy titled “Purchasing of Goods and Services”.
GST The goods and services tax under the A New Tax System (Goods and Services
Tax) Act 1999.
WALGA Western Australian Local Government Association

Policy Statement

The Shire’s purchasing activities will achieve:

The attainment of best value for money;

Sustainable benefits, such as environmental, social and local economic factors are considered in the overall value for
moneyassessment;

Consistent, efficient and accountable processes and decision-making;

Fair and equitable competitive processes that engage potential suppliers impartially, honestly and consistently;
Probity and integrity, including the avoidance of bias and of perceived and actual conflicts of interest;

Compliance with the Local Government Act 1995, Local Government (Functions and General) Regulations 1996, as
well as any relevant legislation, Codes of Practice, Standards and the Shire’s Policies and procedures;

Risks identified and managed within the Shire’s Risk Management framework;

Records created and maintained to evidence purchasing activities in accordance with the State Records Act and the
Shire’s Record Keeping Plan;
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Confidentiality protocols that protect commercial-in-confidence information and only release information where
appropriately approved.

ETHICS & INTEGRITY

All officers and employees of the Local Government shall observe the highest standards of ethics and integrity in
undertaking purchasing activity and act in an honest and professional manner that supports the standing of the
Local Government.

The following principles, standards and behaviours must be observed and enforced through all stages of the
purchasing process to ensure the fair and equitable treatment of all parties:

Full accountability shall be taken for all purchasing decisions and the efficient, effective and proper expenditure of
public monies based on achieving value for money;

All purchasing practices shall comply with relevant legislation, regulations, and requirements consistent with the
Local Government policies and code of conduct;

Purchasing is to be undertaken on a competitive basis in which all potential suppliers are treated impartially,
honestly and consistently;

All processes, evaluations and decisions shall be transparent, free from bias and fully documented in accordance
with applicable policies and audit requirements;

Any actual or perceived conflicts of interest are to be identified, disclosed and appropriately managed; and

Any information provided to the Local Government by a supplier shall be treated as commercial-in-confidence and
should not be released unless authorised by the supplier or relevant legislation.

VALUE FOR MONEY

Value for money is an overarching principle governing purchasing that allows the best possible outcome to be
achieved for the Local Government. It is important to note that compliance with the specification is more important
than obtaining the lowest price, particularly taking into account user requirements, quality standards,
sustainability, life cycle costing, and service benchmarks. An assessment of the best value for money outcome for
any purchasing should consider:

All relevant whole-of-life costs and benefits whole-of-life cycle costs (for goods) and whole of contract life costs
(for services) including transaction costs associated with acquisition, delivery, distribution as well as other costs
such as but not limited to holding costs, consumables, deployment, maintenance and disposal.

The technical merits of the goods or services being offered in terms of compliance with specifications, contractual
terms and conditions and any relevant methods of assuring quality.

Financial viability and capaShire to supply without risk of default. (Competency of the prospective suppliers in terms
of managerial and technical capabilities and compliance history).

A strong element of competitionin the allocation of orders or the awarding of contracts. This is achieved by obtaining
a sufficient number of competitive quotations wherever practicable.

A strong element of competition by obtaining a sufficient number of competitive quotations wherever practicable
and consistent with this Policy;

The safety requirements and standards associated with both the product design and the specification offered by
suppliers and the evaluation of risk arising from the supply, operation and maintenance;

The environmental, economic and social benefits arising from the goods, services or works required, including
consideration of these benefits in regard to the supplier’s operations, in accordance with this Policy and any other
relevant Shire Policy; and

Providing opportunities for businesses within the Shire’s boundaries to quote wherever possible.

Where a higher priced conforming offer is recommended, there should be clear and demonstrable benefits over and
above the lowest total priced, conforming offer.

PURCHASING THRESHOLDS AND PRACTICES

The Shire must comply with all requirements, including purchasing thresholds and processes, as prescribed within the
Regulations, this Policy and associated purchasing procedures in effect at the Shire.

Policy Purchasing Value Definition

Purchasing value for a specified category of goods, services or works is to be determined upon the following
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considerations:

Exclusive of Goods and Services Tax (GST);and

Where a contract is in place, the actual or expected value of expenditure over the full contract period, including all
options to extend specific to a particular category of goods, services or works. OR

Where there is no existing contract arrangement, the Purchasing Value will be the estimated total expenditure for a
category of goods, services or works over a minimum three year period. This period may be extended to a maximum
of 5 years only where the supply category has a high risk of change i.e. to technology, specification, availability or the
Shire’s requirements (Regulation 12).

The calculated estimated Purchasing Value will be used to determine the applicable threshold and purchasing
practice to be undertaken.

Purchasing from Existing Contracts

The Shire will ensure that any goods, services or works required that are within the scope of an existing contract
will be purchased under that contract.

Table of Purchasing Thresholds and Practices
This table prescribes Purchasing Value Thresholds and the applicable purchasing practices which apply to the Shire’s
purchasing activities:

Purchase Value Purchasing Practice Required
Threshold (exc GST)

Up to S5,000 (exc GST) Direct purchase, no quote needed

From Seek at least one (1) verbal or written quotation from a suitable supplier.
$5,001 and up to $85,000 | Where the Shire has an established Panel of Pre-Qualified Suppliers relevant to the
(exc GST) required purchasing category, seek quotations in accordance with the contract

requirements.

If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then a quote must be sought from either:

a supplier included in the relevant WALGA Preferred Supplier Arrangement; or
other suppliers that are accessible under another tender exempt arrangement; or
the open market.

The purchasing decision is to be based upon assessment of the suppliers response
to:

a brief outline of the specified requirement for the goods; services or works
required; and

value for money criteria, not necessarily the lowest price.

The procurement decision is to be represented using the Brief Evaluation Report

Template.
From Seek at least two (2) written quotations, if practical, from suitable suppliers.
$85,001 and up to Where the Shire has an established Panel of Pre-Qualified Suppliers relevant to the
$149,000 required purchasing category, seek quotations in accordance with the contract
(exc GST) requirements.

If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then a quote must be sought from either:

a supplier included in the relevant WALGA Preferred Supplier Arrangement; or
other suppliers that are accessible under another tender exempt arrangement; or
the open market.

If quotes are not being sought from a WALGA Preferred Supplier Arrangement, at
least one (1) quotation is to be sought, where a suitable supplier is available, from:
A WADisability Enterprise; and / or

an Aboriginal Owned Business; and /or

a Local Supplier.

The purchasing decision is to be based upon assessment of the suppliers response
to
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a brief outline of the specified requirement for the goods; services or works
required; and

value for money criteria, not necessarily the lowest price.

The procurement decision is to be represented using the Brief Evaluation Report
Template

$149,001 and up to
$249,999
(exc GST)

S Over
$250,000
(exc GST

Emergency Purchases
(Within Budget)
Emergency Purchases
(Not Included in Budget)

Seek at least three (3) written quotations from suppliers by invitation under a
formal Request for Quotation.

Where the Shire has an established Panel of Pre-Qualified Suppliers relevant to the
required purchasing category, seek quotations in accordance with the contract
requirements.

If no Panel of Pre-Qualified Suppliers exists for the required purchasing category,
then a quote must be sought from either:

a supplier included in the relevant WALGA Preferred Supplier Arrangement; or

other suppliers that are accessible under another tender exempt arrangement; or
the open market.

If quotes are not being sought from a WALGA Preferred Supplier Arrangement, at
least one (1) quotation of the three (3) quotations is to be sought, where a suitable
supplier is available, from either:

a WADisability Enterprise; and / or

an Aboriginal Owned Business; and /or

a Local Supplier.

The purchasing decision is to be based upon assessment of the suppliers response
to:

a detailed written specification for the goods, services or works required and
pre-determined evaluation criteria that assesses all best and sustainable value
considerations.

The procurement decision is to be represented using the Evaluation Report
template

Where the Shire has an established Panel of Pre-Qualified Suppliers relevant to the
required purchasing category, seek quotations in accordance with the contract
requirements.

If no Panel of Pre-Quialified Suppliers exists for the required purchasing category,
then either:

Seek at least three (3) written quotations from a supplier included in the relevant
WALGA Preferred Supplier Arrangement and / or another tender exempt
arrangement; OR

Conduct a Public Request for Tender process in accordance with the Local
Government Act 1995 and relevant Shire Policy requirements.

The purchasing decision is to be based upon the suppliers response to:

a specification of the goods, services or works (for a tender exempt process
including the WALGA Preferred Supplier Arrangement); or a detailed specification for
the open tender process; and

pre-determined evaluation criteria that assesses all best and sustainable value
considerations.

The procurement decision is to be represented using the Evaluation Report
template.

Must be approved by the President or by the Chief Executive Officer under
delegation and reported to the next available Council Meeting.

Only applicable where, authorised in advance by the President in accordance with
s.6.8 of the Local Government Act 1995 and reported to the next available Council
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Meeting.

Where the Shire has an established Panel of Pre-Qualified Suppliers relevant to the
required purchasing category, the emergency supply must be obtained from the
Panel suppliers.

If however, no member of the Panel of Pre-qualified Suppliers or a suitable supplier
from WALGA Preferred Supplier Arrangement is available, then the supply may be
obtained from any supplier capable of providing the emergency purchasing
requirement, and to the extent that it is reasonable in context of the emergency
requirements, with due consideration of best and sustainable consideration.

Exemptions

An exemption from the requirement to publically invite tenders may apply when the purchase is:

Obtained from a pre-qualified supplier under the WALGA Preferred Supplier Arrangement or other suppliers that are
accessible under another tender exempt arrangement.

From a pre-qualified supplier under a Panel established by the Shire;

From a Regional Local Government or another Local Government;

Acquired from a person/organisation registered on the WA Aboriginal Business Directory, as published by the Small
Business Development Corporation, where the consideration under contract is worth $250,000 or less (exc GST) and
represents value for money;

Acquired from an Australian Disability Enterprise and represents value for money;

The purchase is authorised under auction by Council under delegated authority; within 6 months of no tender being
accepted;

Where the contract is for petrol, oil, or other liquid or gas used for internal combustion engines; or

The purchase is covered by any of the other exclusions under Regulation 11 of the Regulations.

Inviting Tenders Under the Tender Threshold

The Shire may determine to invite Public Tenders, despite the estimated Purchase Value being less than the $250,000
threshold.

This decision will be made after considering:

Whether the purchasing requirement can be met through the WALGA Preferred Supplier Program or any other tender
exemption arrangement; and

Any value for money benefits, timeliness, risks;and

Compliance requirements.

A decision to invite Tenders, though not required to do so, may occur where an assessment has been undertaken and
it is considered that there is benefit from conducting a publicly accountable and more rigorous process. In such cases,
the Shire’s tendering procedures must be followed infull.

Other Procurement Processes Expressions of Interest

Expressions of Interest (EOI) are typically considered in situations where the project is of a significant value, or
contains significant complexity of project delivery that may solicit responses from a considerable range of industry
providers.

In these cases, the Shire may consider conducting an EOI process, preliminary to any Request for Tender process,
where the purchasing requirement is:

Unable to be sufficiently scoped or specified;

Open to multiple options for how the purchasing requirement may be obtained, specified, created or delivered;
Subject to a creative element;or

To establish a procurement methodology that allows for an assessment of a significant number of tenderers leading
to a shortlisting process based on non-price assessment.

All EOI processes are conducted as a public process and similar rules to a Request for Tender apply. However, the EOI
should not seek price information from respondents, seeking qualitative and other non-price information only. All EOI
processes should be subsequently followed by a Request for Tender through an invited process of those shortlisted
under the EOI.
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Request for Proposal

As an alternative to a Request for Tender, the Shire may consider conducting a Request for Proposal where the
requirements are less known, or less prescriptive and detailed. In this situation, the Request For Proposal would still
be conducted under the same rules as for a Request For Tender but would seek responses from the market that are
outcomes based or that outline solutions to meet the requirements of the Shire.

Emergency Purchases

An emergency purchase is defined as an unanticipated purchase which is required in response to an emergency
situation as provided for in the Act and including natural disasters such as fire and flood. In such instances, quotes
and tenders are not required to be obtained prior to the purchase being undertaken.

Time constraints are not a justification for an emergency purchase. Every effort must be made to anticipate purchases
in advance and to allow sufficient time to obtain quotes and tenders, whichever may apply.

Sole Source of Supply

A sole source of supply arrangement may only be approved where the:

Purchasing value is estimated to be over $5,000; and

purchasing requirement has been documented in a detailed specification; and

specification has been extensively market tested and only one potential supplier has been identified as being capable
of meeting the specified purchase requirement; and

market testing process and outcomes of supplier assessments have been documented, inclusive of a rationale for why
the supply is determined as unique and cannot be sourced through more than one supplier.

A sole source of supply arrangement will only be approved for a period not exceeding three
(3) years. For any continuing purchasing requirement, the approval must be re-assessed before expiry to evidence
that a Sole Source of Supply still genuinely exists.

Anti-Avoidance

The Shire will not conduct multiple purchasing activities with the intent (inadvertent or otherwise) of "splitting" the
purchase value or the contract value, avoiding a particular purchasing threshold or the need to call a Public Tender.
This includes the creation of two or more contracts or creating multiple purchase order transactions of a similar
nature.

Utilising rolling contract extensions at the end of a contract term without properly testing the market or using a
Tender exempt arrangement will not be adopted as this would place this Local Government in breach of the
Regulations (Regulation 12).

The Shire administration will conduct regular periodic analysis of purchasing activities within supply categories and
aggregating expenditure values in order to identify purchasing activities which can be more appropriately undertaken
within the Purchasing Threshold practices detailed in clause 1.4.3 above.

SUSTAINABLE PROCUREMENT

LOCAL ECONOMIC BENEFIT

The Shire encourages the development of competitive local businesses within its boundary first, and second within its
broader region. As much as practicable, the Shire will:

Where appropriate, consider buying practices, procedures and specifications that do not unfairly disadvantage local
businesses;

Consider indirect benefits that have flow on benefits for local suppliers (i.e. servicing and support);

Ensure that procurement plans address local business capability and local content;

explore the capability of local businesses to meet requirements and ensure that Requests for Quotation and Tenders
are designed to accommodate the capabilities of local businesses;

Avoid bias in the design and specifications for Requests for Quotation and Tenders — all Requests must be structured
to encourage local businesses to bid; and

Provide adequate and consistent information to local suppliers.
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To this extent, a qualitative weighting will be included in the evaluation criteria for quotes and Tenders where suppliers
are located within the boundaries of the Shire, or substantially demonstrate a benefit or contribution to the local
economy. This criteria will relate to local economic benefits that result from Tender processes.

PURCHASING FROM DISABILITY ENTERPRISES

An Australian Disability Enterprise may be contracted directly without the need to comply with the Threshold and
Purchasing Practices requirements of this Policy, where a value for money assessment demonstrates benefits for the
Shire’s achievement of its strategic and operational objectives.

A gqualitative weighting will be used in the evaluation of quotes and Tenders to provide advantages to Australian
Disability Enterprises, in instances where not directly contracted.

PURCHASING FROM ABORIGINAL BUSINESSES

A business registered in the current Aboriginal Business Directory WA (produced by the Small Business Development
Corporation) may be contracted directly without the need to comply with the Threshold and Purchasing Practices
requirements of this Policy, only where:

the contract value is or is worth $250,000 or less, and

a best and sustainable value assessment demonstrates benefits for the Shire’s achievement of its strategic and
operational objectives.

A qualitative weighting will be used in the evaluation of quotes and tenders to provide advantages to businesses
registered in the current Aboriginal Business Directory WA, in instances where not directly contracted.

PURCHASING FROM ENVIRONMENTALLY SUSTAINABLE BUSINESSES

The Shire will support the purchasing of recycled and environmentally sustainable products whenever a value for
money assessment demonstrates benefits for the Shire’s achievement of its strategic and operational objectives.

A qualitative weighting will be used in the evaluation of quotes and tenders to provide advantages to suppliers
which:

demonstrate policies and practices that have been implemented by the business as part of its operations;

generate less waste material by reviewing how supplies, materials and equipment are manufactured, purchased,
packaged, delivered, used, and disposed; and

encourage waste prevention, recycling, market development and use of recycled/recyclable materials.

PANELS OF PRE-QUALIFIED SUPPLIERS

OBJECTIVES

The Shire will consider creating a Panel of Pre-qualified Suppliers (“Panel”) when a range of similar goods and
services are required to be purchased on a continuing and regular basis.

Part of the consideration of establishing a panel includes:

there are numerous potential suppliers in the local and regional procurement related market sector(s) that satisfy the
test of ‘value for money’;

the purchasing activity under the intended Panel is assessed as being of a low to medium risk;

the Panel will streamline and will improve procurement processes; and

the Shire has the capability to establish a Panel, and manage the risks and achieve the benefits expected of the
proposed Panel through a Contract Management Plan.

ESTABLISHING AND MANAGING A PANEL

If the Shire decides that a Panel is to be created, it will establish the panel in accordance with the Regulations.
Panels will be established for one supply requirement, or a number of similar supply requirements under defined
categories. This will be undertaken through an invitation procurement process advertised via a state-wide notice.
Panels may be established for a maximum of three (3) years. The length of time of a Local Panel is decided with the
approval of the CEO Evaluation criteria will be determined and communicated in the application process by which
applications will be assessed and accepted.

In each invitation to apply to become a pre-qualified supplier, the Shire will state the expected number of suppliers it
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intends to put on the panel.

If a Panel member leaves the Panel, the Shire will consider replacing that organisation with the next ranked supplier
that meets/exceeds the requirements in the value for money assessment

— subject to that supplier agreeing. The Shire will disclose this approach in the detailed

information when establishing the Panel.

A Panel contract arrangement needs to be managed to ensure that the performance of the Panel Contract and the
Panel members under the contract are monitored and managed. This will ensure that risks are managed and expected
benefits are achieved. A Contract Management Plan should be established that outlines the requirements for the
Panel Contract and how it will be managed.

DISTRIBUTING WORK AMONGST PANEL MEMBERS

To satisfy Regulation 24AD(5) of the Regulations, when establishing a Panel of pre- qualified suppliers, the detailed
information associated with each invitation to apply to join the Panel will prescribe one of the following as to whether
the Shire intends to:

obtain quotations from each pre-qualified supplier on the Panel with respect to all discreet purchases; or

purchase goods and services exclusively from any pre-qualified supplier appointed to that Panel, and under what
circumstances;or

develop a ranking system for selection to the Panel, with work awarded in accordance with the Regulations.

In considering the distribution of work among Panel members, the detailed information will also prescribe whether:
each Panel member will have the opportunity to bid for each item of work under the Panel, with pre-determined
evaluation criteria forming part of the invitation to quote to assess the suitability of the supplier for particular items
of work. Contracts under the pre-qualified panel will be awarded on the basis of value for money in every instance;or

work will be awarded on a ranked basis, which is to be stipulated in the detailed information set out under Regulation
24AD(5)(f) when establishing the Panel. The Shire will invite the highest ranked Panel member, who is to give written
notice as to whether to accept the offer for the work to be undertaken. Should the offer be declined, an invitation to
the next ranked Panel member is to be made and so forth until a Panel member accepts a Contract. Should the list of
Panel members invited be exhausted with no Panel member accepting the offer to provide goods/services under the
Panel, the Shire may then invite suppliers that are not pre-qualified under the Panel, in accordance with the
Purchasing Thresholds stated in section 1.4.3 of this Policy. When a ranking system is established, the Panel will not
operate for a period exceeding 12 months.

In every instance, a contract must not be formed with a pre-qualified supplier for an item of work beyond 12
months, which includes options to extend the contract.

PURCHASING FROM THE PANEL

The invitation to apply to be considered to join a panel of pre-qualified suppliers must state whether quotations
are either to be invited to every Panel member (within each category, if applicable) of the Panel for each purchasing
requirement, whether a ranking system is to be established, or otherwise.

Each quotation process, including the invitation to quote, communications with Panel members, quotations received,
evaluation of quotes and notification of award communications can be made through eQuotes (or other nominated
electronic quotation facility).

Each quotation process, including the invitation to quote, communications with Panel members, quotations received
evaluation of quotes and notification of award communications must all be captured on the Shire’s electronic records
system. A separate file is to be maintained for each quotation process made under each Panel that captures all
communications between the Shire and Panelmembers.

PURCHASING POLICYNON-COMPLIANCE

Purchasing Activities are subject to financial and performance audits, which review compliance with legislative
requirements and also compliance with the Shire’s policies and procedures.

A failure to comply with the requirements of this policy will be subject to investigation, with findings to be considered
in context of the responsible person’s training, experience, seniority and reasonable expectations for performance of
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their role.

Where a breach is substantiated it may be treated as:
an opportunity for additional training to be provided;
a disciplinary matter, which may or may not be subject to reporting requirements under the Public Sector

Management Act 1994;

misconduct in accordance with the Corruption, Crime and Misconduct Act2003.

RECORD KEEPING

All purchasing activity, communications and transactions must be evidenced and retained as local government records
in accordance with the State Records Act 2000 and the Shire of Westonia’s Record Keeping Plan. This includes those
with organisations involved in a tender or quotation process, including suppliers.

Responsible Officer

Chief Executive Officer

History

Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Section 3.57 and 6.5(a), Local Government Act 1995
Local Government (Functions and General) Regulations 1996 Local Government
(Financial Management) Regulation 1996

Related Documentation

Recordkeeping Plan
Code of Conduct for Council Members, Committee Members & Candidates
Code of Conduct for Employees

Shire of Westonia
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Council Policy

Purchasing of Goods and Services-
Preference to Local Suppliers

Purpose
The purpose of this Policy is to:
e Ensure best practice policies and procedures are followed in relation to procurement for the Shire of
Westonia (Shire);
e Ensure compliance with the Local Government Act 1995 and Part 4 of the Local Government (Functions
and General) Regulations 1996;
e Undertake procurement processes that ensure value for money for the Shire by delivering the most
advantageous outcome possible;
e Ensure openness, transparency, fairness, and equity throughout the procurement process to all potential
suppliers; and
e Ensure efficient and consistent procurement processes are implemented and maintained across the
Shire.

Scope
This Policy applies to all Shire of Westonia employees, appointed representatives, and, where applicable,
contractors procuring on behalf of the Shire.

This Policy is applicable to all purchases made by the Shire.

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Purchasing of Goods and Services”.
GST The goods and services tax under the A New Tax System (Goods and Services
Tax) Act 1999.
WALGA Western Australian Local Government Association

Policy Statement

Where possible and within reasonable limits set out herein, the Shire of Westonia will support local and regional
business and industry by providing price preference to local and regional suppliers tendering for contracts with
Council.

The application of this Regional Price Preference Policy will ensure that when purchasing goods and services,
Council will achieve the best possible outcome for the amount of money spent, whilst, where possible, giving
preference to local suppliers.

The application of a price preference will be clearly outlined as to whether it will be applied or not prior to the
tender process commencing.

A regional tenderer is defined under Section 24B(2) of the Local Government (Functions and General) Regulations
1996. A supplier of goods or services who submits a tender is regarded as being a regional tenderer if:
(a) That supplier has been operating a business continuously out of premises in an appropriate region for at
least 6 months before the time after which further tenders cannot be submitted; or
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(b) Some or all of the goods or services are to be supplied from regional sources.

The Shire of Westonia recognizes the following two Regions for price preferences:

Region 1 — which is defined as a business or industry located within the District of the Shire of Westonia; and
Region 2 —which is defined as a business or industry located within the Districts of the Shire of Merredin, Westonia,
Nungarin, Mukinbudin, Yilgarn and Bruce Rock.

The regional price preference to be given to either a Region 1 or Region 2 tenderer or supplier of a quotation are
outlined below and represents at which the regional tender’s price bids or quotations would be reduced for the
purpose of assessing the tender or quotations.

Region 1:
A preference may be given to a regional tenderer or supplier of a quotation from “region 1” by assessing the tender
or quote from that regional tenderer as if the price bids were reduced by:
1. 10% - where the contract is for goods or services, up to a maximum price reduction of $50,000;
2. 5% - where the contract is for construction (building) services, up to a maximum price reduction of
$50,000; or
3. 10% - where the contract is for goods or services (including construction (building) services), up to a
maximum price reduction of $500,000, if the local government is seeking tenders for the provision of
those goods or services for the first time, due to those goods or services having been, until then,
undertaken by the local government.

Although goods or services that form part of a tender or quotation submitted by a regional tenderer may be:
1. wholly supplied from regional sources; or
2. partly supplied from regional sources, and partly supplied from non-regional sources,

only those goods or services identified in the tender or quotation as being from regional sources may be included
in the discounted calculations that form part of the assessments of a tender or quotation when a regional price
preference policy is in operation.

Despite the allowed percentage preferences, price is only one of the factors to be assessed when the local
government is to decide which of the tenderers or quotations it thinks would be most advantageous to the local
government to accept.

Region 2:
A preference may be given to a regional tenderer or supplier of a quotation from “region 2” by assessing the tender
or quote from that regional tenderer as if the price bids were reduced by :
1. 5% -where the contract is for goods or services, up to a maximum price reduction of $25,000;
2. 2.5% - where the contract is for construction (building) services, up to a maximum price reduction of
$25,000; or
3. 5% - where the contract is for goods or services (including construction (building) services), up to a
maximum price reduction of $250,000, if the local government is seeking tenders for the provision of
those goods or services for the first time, due to those goods or services having been, until then,
undertaken by the local government.

Although goods or services that form part of a tender or quotation submitted by a regional tenderer may be:
1. wholly supplied from regional sources; or
2. partly supplied from regional sources, and partly supplied from non-regional sources, only those goods or
services identified in the tender or quotation as being from regional sources may be included in the
discounted calculations that form part of the assessments of a tender or quotation when a regional price
preference policy is in operation.

Despite the allowed percentage preferences, price is only one of the factors to be assessed when the local
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government is to decide which of the tenderers or quotations it thinks would be most advantageous to the local

government to accept.

Responsible Officer

Chief Executive Officer

History

Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Section 3.57 and 6.5(a), Local Government Act 1995

Part 4A of the Local Government (Functions and General) Regulations 1996
Local Government (Functions and General) Regulations 1996 Local Government
(Financial Management) Regulation 1996

Related Documentation

Recordkeeping Plan
Code of Conduct for Council Members, Committee Members & Candidates
Code of Conduct for Employees

Shire of Westonia

Council Policies Page 90 of 128



Council Policy

Financial Reporting to Council — Variations
and Timing

Purpose
The objective of the policy is to ensure all statutory financial reporting requirements are identified and

reported on accordingly.

Scope
This
Definitions
Meaning
Policy This Shire of Westonia policy titled “Financial Reporting to Council — Variation
and Timing”.

Policy Statement
The Shire of Westonia will undertake the following financial reporting requirements:
e Adopt the annual budget no later than 31 August each year as required by legislation; however, aspire to
adopt the annual budget by 30 June each year.
e Present to Council on a monthly basis the financial reports required in accordance with Section 6.10 of the
Local Government Act 1995 and Local Government (Financial Management) Regulation 34.
e Report to Council any material variance on line items in the budget that exceed expenditure by the
threshold adopted by Council when adopting the annual budget.
e Present to Council on a monthly basis, detailed information of the Shire’s investment portfolio including
the name of the financial institution, investment interest rate, amount and term of investment.

The Chief Executive Officer may approve expenditure in excess of that estimated for any budget items
listed in the adopted budget, provided that:
o The expenditure does not exceed the adopted budget by more than $10,000 or 15% of expenditure,
whichever is the greater amount; and
o An off-setting saving in budget over actual expenditure within the same budget program is also

identified.
Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Related Documentation
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Council Policy

Purpose

The

Scope

This

Definitions

Term

Policy

‘ Meaning

This Shire of Westonia policy titled “Annual Christmas Function”.

Policy Statement

A.

Responsible Officer

Chief Executive Officer

History

Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Related Documentation

Shire of Westonia
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WORKS AND SERVICES

Council Policies



Council Policy

Maintenance of Unsealed Local Road
Network

Purpose

The purpose of this policy is to assist Council in the maintenance and grading of all unsealed roads within the Shire of
Westonia’s boundaries

Scope

This policy is applied to the Shire of Westonia and its elected members and employees.

Definitions
Term { Meaning
Policy This Shire of Westonia policy titled “Maintenance of Unsealed Local road

Network”.

Policy Statement

The Shire of Westonia has a road hierarchy whereby unsealed roads are classified in accordance with their usage:-

Level One Roads — Includes all school bus routes and major local arterial roads leading to grain receival points
— roads to be graded a minimum of twice each year.

Level Two Roads — Includes connecting roads to arterial roads — roads to be graded a minimum of once each
year.

Level Three Roads — Includes all minor roads excluding farm and paddock access roads — Roads to be graded
a minimum of once every two years.

Level Four Roads — Includes Farm and paddock access roads as well as remote formed roads — Roads to be
graded as required.

This policy is subject to weather conditions.

Responsible Officer Chief Executive Officer

History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Related Documentation
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Council Policy
Road Construction

Purpose

The purpose of this policy is to ensure consistency and quality when constructing sealed roads.

Scope

This policy is applied to the Shire of Westonia and its elected members and employees.

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Road Construction”.

Policy Statement
Council to construct roads to Main Roads WA design using the following standards;

¢ Formed roadway of minimum 12 metres with 2.0 metre shoulders on each side and minimum 8.0m sealed
surface.

e Guideposts to be 6 metres from the centre of the road.

e That the construction of all future road intersections must conform to Main Roads —Western Australia
specifications (“t” junctions).

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation
Related Documentation
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WESTONIA

Council Policy
Plant Purchasing and Hire

Purpose

The purpose of this policy is to ensure safety in utilising plant

Scope

This policy is applied to the Shire of Westonia and its elected members and employees.

Definitions

Term

Policy

‘ Meaning

This Shire of Westonia policy titled “Maintenance of Unsealed Local road
Network”.

Policy Statement

A person who designs, manufacturers, imports or supplies any plant for use at a workplace shall, so far as is

practicable -

a. ensure that the design and construction of the plant is such that persons who properly install, maintain
or use the plant are not in doing so, exposed to hazards;

b. testand examine, or arrange for the testing and examination of the plants so as to ensure that its design
and construction are as mentioned in paragraph (a); and

c. ensure that adequate information in respect of-

(i) any dangers associated with the plant;

(ii) the specifications of the plant and the data obtained on the testing of the plant as mentioned in

paragraph (b);

(iii) the conditions necessary to ensure that persons properly using the plant are not, in doing so,
exposed to hazards; and

(iv) the proper maintenance of plant.

A person who erects or installs any plant for use at a workplace shall, so far as is practicable, ensure that it is so
erected or installed that persons who properly use the plant are not subjected to any hazard that arises from,
or is increased by, the way in which the plant is erected or installed.

Responsible Officer

Chief Executive Officer

History

Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Related Documentation
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Council Policy

| WESTONIA . . .
/ Council Housing & Staff Accommodation

Purpose
To provide adequate subsidised housing to assist in the recruitment and retention of necessary and professional
staff.

Scope

To provide a framework for the decision making process for the allocation of Council owned housing that is open
and equitable

Definitions

Meaning

Policy This Shire of Westonia policy titled “Council Housing & Staff Accommodation”.

Policy Statement

The allocation of Council owned housing to staff will be carried out as a part of corporate services responsibilities.
The allocation of staff housing will be carried out to ensure that staff are housed in the most appropriate residence
for their current situation with regard to houses which are subject to contractual arrangements.

Allocation of Housing:
The Shire of Westonia will provide quality well maintained housing for the following key employees of Council and
key community members:

Chief Executive Officer

Deputy Chief Executive Officer
Works/Construction Supervisor
Maintenance Grader Operator
Swimming Pool Manager
Other Council Employees

It is generally accepted that single applicant’s will be offered a 2 bedroom unit and couples or families will be
offered a 3 bedroom house where available.

Where a residence is not required by Council staff in the medium to long term arrangements for private rental on
a monthly basis to suitable applicants may be arranged. The amount of rent shall be paid at the full market rent for
any private occupants.

On occasions where there is a medium-long term vacancy in any of the above positions the residence may be leased
on a monthly basis at the market rate of rent.

Sale of Council Housing:

Tenants of any Council property for sale will be given the opportunity to purchase the property at the assessed
market valuation provided that they have kept the property in good condition throughout their tenancy, have
made all rental payments and have held a tenancy for 12 months or more.
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This section of the policy is to encourage tenants to care for their property and invest in local housing within the
Shire of Westonia.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)
Relevant Legislation Residential Tenancy Act 1987
Local Government Act 1995
Related Documentation
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Council Policy
Housing Water Subsidy

Purpose

To ensure that eligible Shire employees are provided with suitable and accessible housing of a good standard that
is managed appropriately in accordance with the Residential Tenancies Act 1987 (WA) and other associated
regulations.

Scope

To provide a framework for the decision making process for the allocation of Council owned housing that is open
and equitable

Definitions
Term ‘ Meaning
Policy This Shire of Westonia policy titled “Housing Water Subsidy”.

Policy Statement

The Shire will subsidise water usage costs of employees who occupy Shire owned residences. A subsidy is provided
on the condition that the surrounds and gardens of such residences are kept to a satisfactory standard. The Chief
Executive Officer is to ensure that any wastage is brought to the attention of the employee concerned.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation
Related Documentation
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Council Policy
Employee Own Housing Incentive

Purpose
To provide adequate subsidised housing to assist in the recruitment and retention of necessary and professional
staff.

Scope

This Policy applies to employees of the Shire of Westonia

Definitions

Meaning

Policy This Shire of Westonia policy titled “Employee Own Housing Incentive”.

Policy Statement

Council will consider, on a case by case basis, providing affordable housing lots to staff as an incentive to retain
employees in the community for a longer term. The provision of affordable housing lots to employees is done so
on the understanding that employees will relinquish any Council provided housing entitlements and develop a
dwelling on the land within a reasonable time.

Council will implement a housing incentive for employees who currently own their house and reside in it. The
rationale behind the initiative is to reward staff for not burdening Council with the need for staff housing.

Employees, who are currently in a Shire provided house, receive their water bill free of charge if they keep the
gardens at a satisfactory level. This does not occur for staff with their own house.

Council implements an employee housing incentive policy for permanent full time employees who currently own
their house and reside in it to the value of $500 per annum.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation
Related Documentation
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Council Policy
Flag Flown for Funerals

Purpose
To purpose of this policy is to ensure that Council show their respect to all residents of the Shire, past and
present.

Scope

This Policy applies to employees of the Shire of Westonia

Definitions

Meaning

Policy This Shire of Westonia policy titled “Flag Flown for Funerals”.

Upon Council being notified of a death in the community and or receiving a request that the flag be lowered to
half-mast in accordance with the following:

The extract below is taken from the following publications:
The Australian National Flag written by Carol & Richardson Flags published in 1995 — The Australian National Flag
at Half Mast on page number 16.

“To achieve the half-mast position, the flag should be raised to the top of the flagpole, then in a continuing
movement lowered slowly to half-mast. It is important that the flag appears to be at half-mast, and not to have
fallen away from the top of the flagpole. This will generally be attained when the top of the flag is one third of the
total length of the flagpole from the top.

Before lowering the flag for the day, it should be raised once again to the top of the flagpole and then lowered
slowly to the ground.”

Local Resident Burial: The flag is to be flown half-mast on the day of the funeral.
Outside Shire Burial: Once notified the flag is to be flown at half-mast on the day of the funeral.

Responsible Officer Chief Executive Officer
History Amended April 2022 (Resolution 08/04-22)

Relevant Legislation

Related Documentation
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9.1.5 LOCAL LAWS 2024
Responsible Officer: Bill Price, CEO
Author: Francesca Lefante - Consultant
File Reference:
Disclosure of Interest: Nil
Attachments: Nil
Signature: Officer

Al

- Purpose of the Report

D Executive Decision Legislative Requirement

The purpose of this report is to consider in accordance with section 3.12 of the Local Government Act (the Act).
e The outcome of the advertising period and submissions received relating to Shire of Westonia Local
Laws.
e Adopt Local Laws relating to
0 Historic Precinct Local Law 2024,
0 Sea Containers Local Law 2024,
0 Fencing Local Law 2024, and
O Repeal Local Law 2024
e provide local notice,
e publish in the Government Gazette, and
e submit to the Joint Standing Committee on Delegated Legislation

- Background

Following a decision by the Joint Standing Committee on Delegated Legislation (JSCDG) to disallow the previous
local laws due to non-compliance with the statutory advertising process, the Council on 16 May 2024 resolved
to

e repeal previous local laws, and
e replace with new local laws comprising
e  Westonia Historical Precinct Local Law 2024
e Fencing Local Law 2024
e Shipping and/or Sea Container Local Law 2024

Comment
The purpose and effect of the Local Laws are summarised below: -
Repeal Local Law 2024
Purpose: To repeal local laws.
Effect: The effect of this local law is to: -

e Repeal local laws.
0 Westonia Historical Precinct Local Law 2023
0 Fencing Local Law 2023
0 Shipping and/or Sea Container Local Law 2023
e Replace with new local laws.
Historic Precinct Local Law 2024 as follows:

Purpose: To prescribe the design of development, including buildings and fencing, within the
Westonia Historical Precinct.

Effect: The effect of this local law is to prescribe the design of development, including buildings
and fencing, within the Westonia Historical Precinct.
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Sea-Containers Local Law 2024 as follows:

Purpose: To prescribe the approval process required for the placement of shipping and/or sea
containers on residential, commercial, and industrial land within the Westonia townsite.

Effect: The effect of this local law is to establish minimum requirements for the placement of
shipping and/or sea containers on land within the Westonia townsite.

Fencing Local Law 2024 as follows:

Purpose: To prescribe a sufficient fence and the standard for the construction of fences throughout
the district.

Effect: The effect of this local law is to establish the minimum requirements for fencing within the
district

Following the closure of advertising (Local Public Notice) any submissions received along with feedback from
the Minister are to be considered by Council before it makes the local law.

Advertising process

The proposed Local Laws were advertised for public comment for a period no less than six weeks between 28
May 2024 and 26 July 2024. The statutory advertisements which included: -

e Advertisement in the Westonian local community newspaper,
e Notice on the Shire’s website
e Social media notification and
e Shire Notice boards,
In addition, hard copies of the local laws were available at the Shire officers

After the commencement of the public advertising the Shire on 5 June 2024 forwarded a copy of the local
laws and public notice to the Minister for Local Government.

The local law-making process requires that after the last day of submissions the local government is to consider
any submissions made and may make the local law as proposed or make a local law that is not significantly
different from what was proposed.

At the close of the submission period on 26 July 2024 no submissions were received.

It is noted that the changes specified by the JSCDL were incorporated into the proposed local laws when
adopted by Council in May 2024. There are no amendments to the Local Laws following close of the advertising
period.

- Statutory Environment

Local Government Act 1995 - Section 3.12 prescribes the procedures for making and finalising the process of
adopting Local Laws.

Section 3.12

4) After the last day for submissions, the local government is to consider any submissions made and
may make the local law* as proposed or make a local law that is not significantly different from
what was proposed.

* Absolute majority required.

5) After making the local law, the local government is to publish it in the Gazette and give a copy of
it to the Minister and, if another Minister administers the Act under which the local law is proposed
to be made, to that other Minister.

6) After the local law has been published in the Gazette the local government is to give local public
notice —
a) stating the title of the local law; and
b) summarizing the purpose and effect of the local law (specifying the day on which it comes into
operation); and
c) advising that the local law is published on the local government’s official website and that
copies of the local law may be inspected at or obtained from the local government’s office.
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Policy Implications

Strategic Implications

Provides Council with certainty over its development control process

Financial Implications

Costs associated with the drafting, advertisement, and eventual Gazettal of the local law

- Voting Requirements

[

Simple Majority Absolute Majority

OFFICER RECOMMENDATIONS

That Council resolve to

1.

Adopt, in accordance with section 3.12(4) of the Local Government Act 1995, the
1.1. Shrie of Westonia Repeal Local Law 2024 as shown at Attachment 1.

1.2. Shire of Westonia Historic Precinct Local Law 2024 as shown at Attachment 2.
1.3. Shire of Westonia Sea-Containers Local Law 2024 as shown at Attachment 3.
1.4. Shire of Westonia Fencing Local Law 2024 as shown at Attachment 4.

Authorise signing by the Shire President and CEO and affixing of the Common Seal to the Shire of
Westonia Repeal Local Law 2024, Historic Precinct Local Law 2024 Sea-Containers Local Law 2024 and
Fencing Local Law 2024.

Advertise, in accordance with section 3.12(5) of the Local Government Act 1995, the adopted Shire of
Westonia Repeal Local Law 2024, Historic Precinct Local Law 2024 Sea-Containers Local Law 2024 and
Fencing Local Law 2024 in the Government Gazette.

Provide a copy of the Shire of Westonia Repeal Local Law 2024, Historic Precinct Local Law 2024 Sea-
Containers Local Law 2024 and Fencing Local Law 2024 to the Minister for Local Government.

Provide local public notice in accordance with section 3.12(6) of the Local Government Act 1995, for a
period of at least 6 weeks, stating:

5.1. the title of the adopted Local Law and summarising the purpose and effect of this local law including
the day on which it will come into operation.
5.2. advising Local Laws will be published on the website and copies are available for public inspection.

Provide all necessary documentation including the Explanatory Memorandum and Statutory Procedures
Checklist to the Joint Standing Committee on Delegated Legislation within ten days of the Gazettal Notice
publication date.
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9.1.6 SALE OF LAND LOT 58 & 59 JASPER STREET — USE OF COMMON SEAL
Responsible Officer: Bill Price, CEO
Author: Bill Price, CEO
File Reference: T.1.1.3
Disclosure of Interest: Nil
Attachments: Nil
Signature: Officer CEO

- Purpose of the Report

Executive Decision O Legislative Requirement

The purpose of this report is for Council to consider selling Lots 58 & 59 Jasper Street to Dan & Jude McAuliffe.

- Background

Council have been selling land via a Conditional Land Release arrangement to help promote population growth
and development within the townsite.

Council has received an application from a Dan & Jude McAuliffe who wishes to purchase lots 58 & 59 Jasper
Street Westonia with the intention to construct a 4-x bedroom residence and a 4 bay car garage. Both lots
would be required to accommodate the proposed development.

The long-time residence located to the South of these lots is also a double block.

Below is a map illustrating the lot in question.

- Comment

These lots have been on the market for many years and is located in the lesser desirable area of the town due
to the older residences and Council light industrial use within its vicinity. It is my recommendation to allow the
sale of the two lots as the proposed development will a desirable development for the area.

Should Council approve the sale the President and the CEO will be required to sign the Transfer of Landform
and affix the Common Seal.
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- Statutory Environment

Nil

- Policy Implications

Nil

- Strategic Implications
Nil
- Financial Implications

$ 20,000 land sales with no further development costs.

- Voting Requirements

Simple Majority O Absolute Majority

OFFICER RECOMMENDATIONS
That Council approve the sale of Lots 58 & 59 Jasper Street to Dan & Jude McAuiliffe and authorise the
President and CEO in affixing the common seal on the Transfer of Land Ownership form.
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9.1.7 SALE OF LAND LOT 112 GRANITE STREET — USE OF COMMON SEAL
Responsible Officer: Bill Price, CEO
Author: Bill Price, CEO
File Reference: T.1.1.3
Disclosure of Interest: Nil
Attachments: Nil
Signature: Officer CEO
. Purpose of the Report
Executive Decision O] Legislative Requirement

The purpose of this report is for Council to consider selling Lot 112 Granite Street to Greg Logvyn.

. Background

Council have been selling land via a Conditional Land Release arrangement to help promote population growth
and development within the townsite.

Council has received an application from a Greg Logvyn to purchase Lot 112 Granite Street Westonia for the
purpose of constructing a minimum 150m2 light industrial shed with Colourbond fence surrounds.

Below is a map illustrating the lot in question.

. Comment

This lot is still requiring connection to Western Power which is currently in the application process. Council had
previously conditionally sold this lot to Peter Lane, which was subsequently refunded due to his investment in
neighbouring properties.

Should Council approve the sale the President and the CEO will be required to sign the Transfer of Landform
and affix the Common Seal.
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Statutory Environment

Z

Policy Implications

Z

Strategic Implications

Financial Implications

w

10,000 land sales with Western Power connection costs still to be determined.

Voting Requirements

Simple Majority ] Absolute Majority

OFFICER RECOMMENDATIONS

That Council approve the sale of Lot 112 Granite Street to Greg Logvyn and authorise the President and CEO
in affixing the common seal on the Transfer of Land Ownership form.
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9.1.8 WALGA ELECTORAL REFORM ADVOCACY POSITION

Responsible Officer: Bill Price, CEO

Author: Bill Price, CEO

File Reference: A1.8.2 WALGA

Disclosure of Interest: Nil

Attachments: Elections Advocacy Positions Paper
Signature: Officer CEO

Al

- Purpose of the Report

Executive Decision D Legislative Requirement

The purpose of this report is for Council to consider WALGA's advocacy position on numerous Electoral Reform
matters.

- Background

WALGA recently undertook a comprehensive review and analysis of 5 ordinary election cycles up to and
including the 2023 Local Government election against the backdrop of legislative reforms to the Local
Government electoral process. The review and report focused on postal elections conducted exclusively by the
Western Australian Electoral Commission (WAEC), with the analysis finding evidence of the rising cost of
conducting Local Government elections in Western Australia.

The report was presented to State Council 4 September 2024, with State Council supporting a review of
WALGA's Local Government Elections Advocacy Positions.

Since 2008, WALGA has surveyed the sector on five occasions and at all times the sector has supported the
following:

o first-past-the-post method of counting votes,
e voting at Local Government elections to be voluntary, and
e four-year terms with a two-year spill.

The Local Government Amendment Act 2023 introduced a range of electoral reforms that came into effect prior
to the 2023 Local Government ordinary elections:

e theintroduction of Optional Preferential Voting (OPV);

e extending the election period to account for delays in postal services;

e changes to the publication of information about candidates;

e backfilling provisions for extraordinary vacancies after the 2023 election;

e public election of the Mayor or President for larger Local Governments;

e abolishing wards for smaller Local Governments; and

e aligning the size of councils with the size of populations of each Local Government (change to
representation)

Following requests from several Zone’s, WALGA undertook a comprehensive review and analysis of 5 ordinary
election cycles up to and including the 2023 Local Government election against the backdrop of these legislative
reforms. The review and report focused on postal elections conducted exclusively by the Western Australian
Electoral Commission (WAEC), with the analysis finding evidence of the rising cost and a reduction in service
of conducting Local Government elections in Western Australia.

All Local Governments are now being asked to provide a Council decision on WALGAs advocacy positions as
they relate to Local Government Elections, to see if the positions are still current.
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Council decisions are requested by Monday 28 October 2024 to inform an item for the December meeting of
State Council. Local Governments will also be able to provide feedback through the November round of Zone
meetings.

- Comment

WALGA has requested the following advocacy positions be considered by Councils:

1. PARTICIPATION

(a) The sector continues to support voluntary voting at Local Government elections.
OR
(b) The sector supports compulsory voting at Local Governments elections.

2. TERMS OF OFFICE

(a) The sector continues to support four-year terms with a two year spill;
OR

(b) The sector supports four-year terms on an all in/all out basis.

3. VOTING METHODS

(a) The sector supports First Past the Post (FPTP) as the preferred voting method for general elections. If
Optional Preferential Voting (OPV) remains as the primary method of voting, the sector supports the
removal of the ‘proportional’ part of the voting method for general elections

OR

(b) The sector supports Optional Preferential Voting (OPV) as the preferred voting method for general

elections.

4. INTERNAL ELECTIONS

(a) The sector supports First Past the Post (FPTP) as the preferred voting method for all internal elections.
OR

(b) The sector supports Optional Preferential Voting (OPV) as the preferred voting method for all internal
elections.

5. VOTING ACCESSIBLITY

The sector supports the option to hold general elections through:
(a) Electronic voting; and/or

(b) Postal voting; and/or

(c) In-Person voting.

6. METHOD OF ELECTION OF MAYOR

The sector supports:

(a) As perthe current legislation with no change — Class 1 and 2 local governments directly elect the Mayor
or President (election by electors method), with regulations preventing a change in this method.

(b) Return to previous legislated provisions — all classes of local governments can decide, by absolute
majority, the method for electing their Mayor or President.

(c) Apply current provisions to all Bands of Local Governments — apply the election by electors method to
all classes of local governments.

- Statutory Environment

Local Government Act 1995 - Elections

Policy Implications

Strategic Implications

State Government being advised of Local Governments preferred position in future Election Requirements.



Ordinary Council Meeting Agenda

20th September 2024 Page | 23
- Financial Implications
Nil
- Voting Re¢
Simple Majority D Absolute Majority

OFFICER RECOMMENDATIONS

That the Shire of Westonia recommends that WALGA adopt the following Local Government Election
Advocacy Positions:

PARTICIPATION - Council support advocacy position XX

TERMS OF OFFICE - Council support advocacy position XX

VOTING METHODS - Council support advocacy position XX

INTERNAL ELECTIONS - Council support advocacy position XX

VOTING ACCESSIBLITY - Council support advocacy position XX

METHOLD OF ELECTION OF MAYOR - Council support advocacy position XX

U S o
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WALGA

INFOPAGE

To: All Local Governments From: Tony Brown,
Executive Director Member Services

Date: 6 September 2024
Subject: Local Government Elections — Advocacy Positions
Operational Area: Governance

e Local Governments are being asked to consider WALGAs current and
alternative advocacy positions as they relate to Local Government Elections

e Local Government decision (Council) required by 28 October

e Template Agenda Item provided to assist Council in preparing their positions

Key Issues:

Council Decision to WALGA by 28 October 2024 for inclusion in the December

Action Required:
q 2024 State Council Agenda

WALGA recently undertook a comprehensive review and analysis of 5 ordinary election cycles up to and
including the 2023 Local Government election against the backdrop of legislative reforms to the Local
Government electoral process. The review and report focused on postal elections conducted exclusively by the
Western Australian Electoral Commission (WAEC), with the analysis finding evidence of the rising cost of
conducting Local Government elections in Western Australia.

The report was presented to State Council 4 September 2024, with State Council supporting a review of WALGA's
Local Government Elections Advocacy Positions.

Since 2008, WALGA has surveyed the sector on five occasions and at all times the sector has supported the
following:

e first-past-the-post method of counting votes,
e voting at Local Government elections to be voluntary, and
e four-year terms with a two-year spill.

All Local Governments are now being asked to provide a Council decision on WALGAs advocacy positions as they
relate to Local Government Elections, to see if the positions are still current.

To inform an item for the December meeting of State Council, Council decisions are requested by Monday 28
October 2024. Local Governments will also be able to provide feedback through the November round of Zone
meetings. To assist Councils in compiling their positions, WALGA has drafted a template Agenda Item.

For more information, please contact:
Tony Brown, (08) 9213 2051, tbrown@walga.asn.au

0924 Attachment 9.1.8 InfoPage - Elections Advocacy Positions
Last Updated: 4 September 2024
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Template Agenda Item:

LOCAL GOVERNMENT ELECTIONS — REVIEW OF WALGA ADVOCACY POSITIONS

Background

The Local Government Amendment Act 2023 introduced a range of electoral reforms that came into effect prior
to the 2023 Local Government ordinary elections:

e theintroduction of Optional Preferential Voting (OPV);

e extending the election period to account for delays in postal services;

e changes to the publication of information about candidates;

e  backfilling provisions for extraordinary vacancies after the 2023 election;

e public election of the Mayor or President for larger Local Governments;

e abolishing wards for smaller Local Governments; and

e aligning the size of councils with the size of populations of each Local Government (change to
representation)

Following requests from several Zone’s, WALGA undertook a comprehensive review and analysis of 5 ordinary
election cycles up to and including the 2023 Local Government election against the backdrop of these legislative
reforms. The review and report focused on postal elections conducted exclusively by the Western Australian
Electoral Commission (WAEC), with the analysis finding evidence of the rising cost and a reduction in service of
conducting Local Government elections in Western Australia.

Comment

The Elections Analysis Review and Report was presented to State Council 4 September 2024, with State
Council supporting a review of WALGA’s Local Government Elections Advocacy Positions.

WALGA is requesting Councils consider the current and alternative Elections Advocacy Positions and provide a
response back to WALGA for the December 2024 State Council meeting.

WALGA State Council current advocacy positions:
The following is a summary of WALGA's current Advocacy Positions in relation to Local Government Elections:
2.5.15 ELECTIONS

Position Statement The Local Government sector supports:
1. Four year terms with a two year spill
2. Greater participation in Local Government elections
3. The option to hold elections through:
e  Online voting
e Postal voting, and
e In-person voting
4. \Voting at Local Government elections to be voluntary
5. The first past the post method of counting votes

The Local Government sector opposes the introduction of preferential
voting, however if ‘first past the post’ voting is not retained then optional
preferential voting is preferred.

Background The first past the post (FPTP) method is simple, allows an expression of
the electorate’s wishes and does not encourage tickets and alliances to
be formed to allocate preferences.

0924 Attachment 9.1.8 InfoPage - Elections Advocacy Positions
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WALGA

State Council Resolution February 2022 - 312.1/2022
December 2020 — 142.6/2020
March 2019 — 06.3/2019
December 2017 — 121.6/2017
October 2008 — 427.5/2008

Supporting Documents Advocacy Positions for a New Local Government Act

WALGA submission: Local Government Reform Proposal (February 2022)

2.5.16 METHOD OF ELECTION OF MAYOR

Position Statement Local Governments should determine whether their Mayor or President
will be elected by the Council or elected by the community.

State Council Resolution February 2022 - 312.1/2022
March 2019 - 06.3/2019
December 2017 — 121.6/2017

2.5.18 CONDUCT OF POSTAL ELECTIONS

Position Statement The Local Government Act 1995 should be amended to allow the
Australian Electoral Commission (AEC) and any other third party provider
including Local Governments to conduct postal elections.

Background Currently, the WAEC has a legislatively enshrined monopoly on the
conduct of postal elections that has not been tested by the market.

State Council Resolution May 2023 —452.2/2023
March 2019 — 06.3/2019
December 2017 — 121.6/2017
March 2012 —24.2/2012
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WALGA has requested the following advocacy positions be considered by Councils:
1. PARTICIPATION

(a) The sector continues to support voluntary voting at Local Government elections.
OR

(b) The sector supports compulsory voting at Local Governments elections.

2. TERMS OF OFFICE
(a) The sector continues to support four-year terms with a two year spill;
OR

(b) The sector supports four-year terms on an all in/all out basis.

3. VOTING METHODS

(a) The sector supports First Past the Post (FPTP) as the preferred voting method for general elections.
If Optional Preferential Voting (OPV) remains as the primary method of voting, the sector supports
the removal of the ‘proportional’ part of the voting method for general elections

OR

(b) The sector supports Optional Preferential Voting (OPV) as the preferred voting method for general
elections.

4. INTERNAL ELECTIONS

(a) The sector supports First Past the Post (FPTP) as the preferred voting method for all internal
elections.

OR

(b) The sector supports Optional Preferential Voting (OPV) as the preferred voting method for all
internal elections.

5. VOTING ACCESSIBLITY
The sector supports the option to hold general elections through:
(a) Electronic voting; and/or
(b) Postal voting; and/or

(c) In-Person voting.

6. METHOD OF ELECTION OF MAYOR
The sector supports:

(a) As per the current legislation with no change — Class 1 and 2 local governments directly elect the
Mayor or President (election by electors method), with regulations preventing a change in this
method.
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(b) Return to previous legislated provisions — all classes of local governments can decide, by absolute
majority, the method for electing their Mayor or President.

(c) Apply current provisions to all Bands of Local Governments —apply the election by electors method
to all classes of local governments.

RECOMMENDATION

That the Shire/Town/City of XX recommends that WALGA adopt the following Local Government Election
Advocacy Positions:

PARTICIPATION - Council support advocacy position XX

TERMS OF OFFICE - Council support advocacy position XX

VOTING METHODS - Council support advocacy position XX

INTERNAL ELECTIONS - Council support advocacy position XX

VOTING ACCESSIBLITY - Council support advocacy position XX

METHOLD OF ELECTION OF MAYOR - Council support advocacy position XX

ok wNRE
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9.2 COMMUNITY AND REGULATIONS

9.2.1 WHEATBELT MEN’S HEALTH WARRIOR AMBASSADOR AWARDS
Responsible Officer: Bill Price, CEO
Author: Bill Price, CEO
File Reference:
Disclosure of Interest: Nil
Attachments: Nil
Signature: Officer CEO

Ay

- Purpose of the Report

Executive Decision D Legislative Requirement

The purpose of this report is for Council to consider nominating the following representatives to attend the
Wheatbelt Men’s Health Warrior Ambassador Event.

- Background

The Shire of Westonia has been awarded a Warrior Ambassador Award for their contribution to men’s health
and wellbeing under the fundraising category. This category acknowledges “individuals, groups of individuals
and/or organisations that make a financial contribution to Wheatbelt Men’s Health Inc. (WMH), delivering the
Regional Men’s Health Initiative (RMHI), with no expectation of personal or commercial gain or return”.

The Shire of Westonia has been acknowledged in the above category for their donation through the ‘40th
Warralakin to Westonia Challenge’.

The Warrior Ambassador Awards acknowledge individuals, groups of individuals and/or organisations who
have supported WMH as an organisation. They aim to:

¢ Acknowledge the wide range of contributors.
* Develop and foster relations with past and present individuals and/or organisations.

¢ Establish a network of champions to further promote men’s health and wellbeing in regional, rural and
remote WA.

To recognise and induct the award winners, WMH is hosting a Warrior Ambassador & Stakeholder event at the
Rose & Crown Hotel, Guildford that you are invited to attend.

Warrior Ambassador & Stakeholder Event

Date: Friday 25th October 2024

Location: Rose & Crown Hotel 105 Swan Street, Guildford WA 6055
Time: 10.00am to 12.00pm followed by lunch

RSVP: Please RSVP to WMH by Friday, 11th October 2024 either via phone 6314 1436 or email
menshealth@4blokes.com.au.

- Comment

The Warralakin to Westonia Challenge held in August 23 was a hugely successful event for the Council and the
community. The initial idea was from Bob Hood-Penn who wanted to recognise the 40t anniversary of the
initial event whilst involving Men’s Health.

The event was very ably coordinated by Stacey Geier and her Community Development team and involved
many volunteers who did an excellent job for the event.
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Unfortunately, the occasion is one day prior to Westonia’s next major community event being the Westonia
Community Markets so the Community development team will not be able to attend.

It is suggested though that both Bob & Joyce Hood-Penn and Colin & Coralie Lindley be nominated to attend.

Is there any Councillors interested in attending the event.

Statutory Environment

Policy Implications

Social — Our community has the opportunity to be active, socialised and connected.

Strategic Implications

Financial Implications

Voting Requirements

Simple Majority |:| Absolute Majority

OFFICER RECOMMENDATIONS

That Council be represented at the Wheatbelt Men’s Health ‘Warrior Ambassador & Stakeholder Event’ being
held in Guildford on Friday 25t October by the following

e Bob & Joyce Hood-Penn
e Colin & Coralie Lindley

o
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9.3 WORKS AND SERVICES

9.3.1 TENDER 1 -24/25 - BITUMENOUS PRODUCTS

Responsible Officer: Bill Price, CEO

Author: Bill Price, CEO

File Reference: F1.9.1

Disclosure of Interest: Cr Geier

Attachments: Nil

Signature: Officer CEO
- Purpose of the Report
D Executive Decision Legislative Requirement

The purpose of this report is for Council to consider accepting a tender for the supply and lay of bituminous
products for this year’s road program.

- Background

Council has made allowance in its 2024/25 Budget for the provision of bituminous products as part of its
adopted road’s program, which includes approximately 25,000m? of combined primer seal 14mm and 1st coat
seal of 7mm Aggregate. A public notice inviting tenders closing on 12t September 2024 was initiated.

- Comment

At the close of tenders two submissions were received from the following:
Bitutek Pty Ltd
Boral Asphalt
Fulton Hogan

In accordance with the Local Government (Functions & General) Regulations, Regulation 14(2a) the
following criteria, will determine whether the tender should be accepted:

e Demonstrated experience by tenderer to meet the requirements as set out in specifications.

e A maintenance service best suited to the principal’s requirements that demonstrates a commitment
to customer service and a professional corporate image.

e Demonstrated ability and produces to ensure public and employee safety by way of Occupation
Safety and Health, and adherence to the Traffic Management for Roadworks Code of Practice.

Selection Criteria and Weighting

Total weighted

Tenderer . . Safety
Experience Maintenance Commitment Score
0, 1 0,
(50%) Service (25%) (25%)
Bitutek Pty Ltd 50 25 20 95
Boral Asphalt 50 20 20 90
Fulton Hogan 50 20 20 90
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Assessment of Tenders against compliance criteria:

The tenderer for the supply of bituminous products including aggregate was deemed to comply with the
compliance criteria.

Basis of Recommendation:

The tenderer has demonstrated significant experience in carrying out similar works and a demonstrated
commitment to service, quality assurance and safety.

Price Schedule based on 25,000m2 of work.

Bitutek PTY LTD Boral Asphalt Fulton Hogan

$251,250 $253,000 $ 284,750

Statutory Environment

Local Government Act 1995, section 3.57 — Tenders for providing goods or services

Policy Implications

Council does not have a policy in relation to this matter

Strategic Implications

Financial Implications

An allocation of funds has been allowed for in the 2024/25 financial budget as part of the annual roads
program.

Voting Requirements

Simple Majority ] Absolute Majority

OFFICER RECOMMENDATIONS

That Council accept the tender received from Bitutek PTY LTD for the Supply of Bituminous Products for
the total tendered price of $ 251,250 including GST.
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9.4 ENVIRONMENTAL HEALTH, PLANNING AND BUILDING SERVICES

9.4.1 R DELLA BOSCA- EXTENSION TO OVERSIZED SHED
Responsible Officer: Bill Price, CEO
Author: Bill Price, CEO
File Reference: D2.1.2
Disclosure of Interest: Cr DellaBosca Owner
Attachments: Siteplan
Signature: Officer

eAlay

- Purpose of the Report

Executive Decision D Legislative Requirement

The purpose of this report is for Council to consider the planning application for an extension to an existing
oversized shed proposed for property located at 26 Scheelite Street Westonia.

- Background

Ross DellaBosca owns and resides at the property regarded as 26 Scheelite Street Westonia and wishes to
add an additional shed space to the existing shed so that he may have additional undercover storage space
for a caravan.

The proposed addition will be 12.1m long x 4.0m wide (48.4m?) and will be added to the existing 108m2
shed. as illustrated.

The structure will be added to the existing Shed located on the northeast corner of the lot.

- Comment

The Shire of Westonia does not have a town planning scheme, therefore there are no specific zonings or
density ratings for lots deemed to be “Residential”.

Under the Residential Design Codes of Western Australia 2002 (R Codes) the standard size a shed or garage
on land zoned “Residential” is 60m?. Based on standard sizes for sheds, sizes up to 64m? are deemed to
comply with the R Codes. In this instance a shed of 156.4m? is significantly larger and requires Council
approval.

Council has previously granted approval for over-sized sheds or garages to several properties within the
townsite with a general ruling that 90m? is the maximum shed size allowed on 1000m? blocks and 110m?
on a double block. This application is currently a double block, and with all improvements completed on
the land there is still ample open space. Each application is considered on its own merits.

Planning approval is required prior to any Building approval being sought.

Statutory Environment

Compliance with the Town Planning & Development Act 1928, and the Residential Design Codes of
Western Australia 2002.

- Policy Implications
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Strategic Implications

L]

Nil.

- Financial Implications
Nil

- Voting Requirements

Simple Majority D Absolute Majority

OFFICER RECOMMENDATIONS

That Council grants conditional planning approval to Mr. Ross DellaBosca to construct a new 48.4m? area
extension to his existing 108m? shed, located at 26 Scheelite Street Westonia, subject to structural
drawings being approved by Councils Building Surveyor.
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10. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS
BEEN GIVEN

11. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY A
DECISION OF THE MEETING

12 DATE AND TIME OF NEXT MEETING

The next ordinary meeting of Council will be held on Thursday schedule 17 October 2024 commencing at

3.30pm.

13. MEETING CLOSURE

There being no further business the Shire President, Cr Mark Crees declared the meeting closed at pm
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