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Strategic

Vision for WALGA

WALGA is respected for delivering on the
aspirations of its members, as the Lead
Association for Local Government.

Mission
WALGA provides value to member Local

Governments by:

e Enhancing the capacity of Local
Governments
to deliver services

e Building a positive profile for
Local Government

¢ Providing effective leadership on behalf
of the sector

e Ensuring representation for
Local Government.

Strategy Statement

The strategic focus for our organisation is:

Greater than 80% member satisfaction
with WALGA within three years.

This strategy statement is built on our competitive
advantage of being:

Experienced: We have a clear understanding of
the business of Local Government.
Integrated: We are a reliable and effective

aggregation that gives value,
financial benefits and a
united voice.

Professional: We provide expert services to

meet member needs.

Plan

Key Strategies
Engagement with Members

¢ Deliver a broad range of benefits and
services that enhance the capacity of
member Local Governments

¢ |mprove communication and build relationships
at all levels of member Local Governments

e Provide ongoing professional development and
interactive opportunities for Elected Members to
contribute to debate on sector issues

¢ Build a strong sense of WALGA ownership
and alignment.

Sustainable Local Government

e Continue to build capacity to deliver
sustainable Local Government

e Provide support to all members,
according to need

e Represent the diversity of members’
aspirations in the further development of
Local Government in Western Australia

e Foster economic and regional development
in Local Government.

Enhanced Reputation and Relationships

e  Communicate and market the profile and
reputation of Local Government and WALGA

e Promote WALGA's advocacy successes with
the sector and the wider community

e Strengthen effective relationships with external
peak bodies and key decision makers in State
and Federal Government

e Develop simple and consistent messages that
are effectively articulated

e Promote WALGA's supplier agreements to
assist Local Governments.
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The past 12 months have seen a
period of significant transition for
WALGA, with the publication of the
Association’s first annual report
the perfect vehicle for showcasing
our achievements in the interests
of WALGA’s 138 members.

The Association is in a strong financial
position and well placed to support and
advocate for the sector with a turnover of
$23.4 million including grant and non-
grant programs. The Association has fully
funded reserves for capital acquisition and
staff leave liabilities along with a strategic
reserve of $1.3 million and $3.6 million in
unrestricted cash reserves. Consequently
for the second consecutive year the
Association has been able to implement
a zero General Membership adjustment.
That is individual Local Governments
may have slight adjustments as per their
changing circumstances however the
overall quantum paid by the sector will
remain at 2017-18 levels.

The Association’s strategic influence
has been enhanced through the
establishment of an Executive group
comprising WALGA, the Premier, senior
Cabinet Ministers, and LG Professionals
to give effect to the intent underpinning
the signing in 2017 of the State Local
Government Partnership Agreement.
The Association has used this forum

to progress priority policy reforms
across a range of portfolios including
the review of the Local Government
Act; climate change and coastal
erosion; waste avoidance and resource
recovery; planning devolution to Local
Governments informed by WALGA's
Performance Monitoring Project; and
the shared challenge of diversifying the
State’s economy.

CEO's Report

The establishment of an Economic
Development Policy Forum of

State Council and the associated
development and launch of WALGA's
Economic Development Framework
earlier this year has positioned the
sector as a key partner and enabler
for the State in meeting its objectives
to strengthen the economy and build
prosperous and resilient communities.

In procurement, the Association

has continued its focus of delivering
innovative solutions and products

to our members. A new Microsoft
Arrangement was established that
provided significant savings and other
features. These benefits were negotiated
directly with the National Microsoft office
and was the first arrangement of its type
for Local Governments globally. In a
similar vein, a new VMware Enterprise
License Agreement was signed on
behalf of WALGA members delivering
$3.3 million in savings for Local
Government participants.

Roads funding, critical to the sector,
received a boost with the new five-year
State Roads to Local Government
Agreement delivering nearly $200
million per year for work on Local
Government roads.

The YourEveryday.com.au website and
campaign, established to promote the
diversity of the Local Government sector
and the services it provides, has struck a
chord with over 50,000 views of the video
content on YouTube. When combined
with almost 400,000 views on Facebook
and strategic digital engagement with
on-line news platforms, this campaign
effectively promotes the extraordinary
contribution of Local Governments to the
State and community.

Importantly, there has been a renewed
focus on member engagement with the
President, CEO and Senior Executive
team committing to a visiting program that
has taken us across the State. This will
remain a strong focus, and | look forward
to working with all of our members, and
on the support from our partners in State
and Federal Government, to build on the
significant impact Local Government has
on the State and community.

Nick Sloan
Chief Executive Officer
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Local Government has seen a
year of achievements, marked
by a gradual shedding of old
‘roads, rates and rubbish’ skin
and evolving into a reinvigorated,
forward-thinking sector.

Despite the challenging fiscal climate, the
sector is still determined to deliver better
service to our communities. For the third
year, Councils across the State have held
rate increases at historically low levels,
despite increasing pressures of costs
from other sectors.

The tight economic environment has

seen the sector engage positively with

the State Government to assist with its
priority to repair the state budget. This
shared agenda has resulted in formal
acknowledgment of WALGA's economic
development framework in Diversify WA,
the State Government’s framework, which
demonstrates a continued collaborative
and fruitful relationship.

One of the most impactful outcomes is
the review of the Local Government Act.
These reforms are sorely needed and
have been tirelessly advocated by the
Association. The sector has embraced
this opportunity by attending the various
consultation sessions organised by the
Association to form a sector-wide position
on the large scope of the review.

On top of creating a flexible framework
around principles of effective governance,
the review will hopefully pare away
restrictive regulations and unnecessary
red tape.

One of the reforms, is to include

a compulsory online induction for
candidates prior to nominating for the
Local Government Elections.

President’'s Report

The process will provide candidates with
a genuine insight as to the workload
and accountability required to effectively
serve the community. We look forward
to welcoming this new cohort of well-
informed Elected Members following the
October elections.

Our ongoing efforts in engaging with our
Members continues to yield rewarding
conversations of shared understanding.
Whilst we have heard some loud

voices of derision aired through indirect
channels, they represent only the
smallest minority.

We have not been deterred by these
voices but instead, the Association
sees them as opportunities: the
opportunity to further illuminate a
myriad of beneficial services for our
Members, the opportunity to gain greater
understanding of our mutual insurance
scheme and the opportunity to highlight
various tools to help our Members

do their jobs within the scope of the
legislation. It has allowed us to provide
even greater insight to our sector and in
particular to our members.

This year also saw the retirement of
former CEO Ricky Burges. | would like
to use this platform to thank Ricky for
her stellar effort and being a remarkable
champion for the sector.

In her aimost 20 years as the CEO,
Ricky has steered the Association
through numerous turbulent times. She
has grown WALGA to become the lead
advocate for the sector and her influence
has made an indelible impact on all
spheres of government.

Following Ricky’s retirement, the
Association welcomed the arrival of
current CEO Nick Sloan. Nick comes

to us from the Department of Local
Government, Sport and Cultural Industries
and has a wealth of experience in policy
and strategy development.

| have the utmost confidence that Nick,
with his strong background in public
policy and experience in several State
Government portfolios, will continue

to lead WALGA into delivering positive
outcomes for our Members.

Nick and | will continue to meet with our
Members and to hear from each and
every one of you. It is this input from our
Members that will continue to shape our
direction for the sector. | look forward to
pursuing advocacy aims with our various
stakeholders and establishing our work in
the coming year.

L4 -

AL

Cr Lynne Craigie
President
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Overview of
Key Outcomes
or 2018/19

WALGA is committed to In support of these objectives,
providing representation and significant achievements by
services that deliver value to WALGA for its Members during
Member Local Governments. the past year are as follows.

It delivers these benefits by:
¢ Providing Strong
Representation

¢ Providing Effective
Leadership

¢ Building a Positive Profile

¢ Enhancing the Capacity
of the Sector

10
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Strong

Local Government Act Review

Phase 1 of the Local Government Act
Review was progressed through 2018/19,
with the Local Government Legislation
Amendment Bill 2019 being read into
Parliament in March 2019 and passed on
27 June 2019.

This Bill included amendments to the Act
including: Universal Training for Elected
Members; Codes of Conduct; Gifts;
Transparency; Red Tape Reduction. The
Bill predominantly aligns with WALGA's
adopted advocacy, with the associated
question relating to the cost to the sector
for universal training a concurrent matter
of ongoing advocacy.

The State Government’s public
consultation process for Phase 2 of the
Local Government Act Review concluded
on 31 March 2019. WALGA conducted

a comprehensive consultation process
with member Local Governments from
the latter half of 2018 through to the
conclusion of consultation, with State
Council adopting its final advocacy
position at the meeting of 27 March 2019.

To facilitate member consultation, WALGA
partnered with the Department of Local
Government, Sport and Cultural Industries
to deliver facilitated workshops across all
WALGA Zones, held throughout October
and November 2018. Approximately

500 Elected Members and senior
administrators attended 19 workshops
held in each of the 17 WALGA Zones.

WALGA, LG Professionals and the
Department of Local Government, Sport
and Cultural Industries partnered in
hosting the Future of Local Government
Forum. The Statewide Forum was held
at Curtin University on Wednesday, 30
January 2019 and attended by 230

participants. The resultant highly detailed
advocacy positions is underpinned by a
theme of ‘Principles over Prescription’:

(a) Uphold the General Competence
Principle currently embodied in the
LLocal Government Act;

(b) Provide for a flexible, principles-based
legislative framework;

(c) Promote a size and scale
compliance regime;

(d) Promote enabling legislation that
empowers Local Government to carry out
activities beneficial to its community, taking
into consideration the Local Government’s
role in creating a sustainable and resilient
community through;

i.  Economic Development
i.  Environmental Protection
ii. Social Advancement;

(e) Avoid red tape and ‘de-clutter’ the
extensive regulatory regime that underpins
the Local Government Act 1995; and

(f) The State Government must not
assign legislative responsibilities to
Local Governments unless there is
provision for resources required to fulfil
the responsibilities.

State Road Funds to Local
Government Agreement

A new five-year agreement between the
State and Local Governments for sharing
revenue from motor vehicle licence

fees was signed in October 2018. This
Agreement delivers nearly $200 million
per year for work on Local Government
roads. Importantly it has been agreed that
the level of funding will be reviewed after
the first two years. Due to higher than

Representation

expected number of licenced vehicles,
funding in year two (2019/20) is 3.8%
higher than projected at the time the
agreement was finalised.

Reinstatement of Community
Resource Centre Funding

WALGA worked with key stakeholders
and the Department of Primary Industry
and Development to reinstate a 40%
reduction of funding to Community
Resource Centres for new budgets

and contracts commencing in 2019.
This approach was consistent with
WALGA Policy Position 3.25 Investing in
Communities that states the Association
supports Local Government initiatives
and infrastructure that contribute to
health and well-being of the community
and 3.25.1 Community Infrastructure
where the Association continues to
advocate for better planning and
support for community infrastructure
and investment by the State,
Commonwealth and private partners.

State Budget Submission

The Association’s annual State Budget
Submission was provided to the State
Government in January. This submission
was developed with input from the State
Council and the broader sector, and set
out Local Governments’ priorities for
State Government spending in 2019-20.
Many of the issues raised by WALGA
were reflected in the State Budget when
it was handed down in May, including the
continued focus on fiscal repair; funding
for the Container Deposit Scheme and
specific infrastructure priorities. Members
were provided with timely briefings on the
key issues for Local Governments in the
Federal and State Budgets.

"



State Industrial Relations
System Review

The Minister for Mines and Petroleum;
Energy; Industrial Relations commenced
a review into the WA State industrial
relations system in September 2017.

The Final Report (Report) was tabled

in State Parliament on 11 April 2019,
making 85 recommendations. The
recommendations include amending the
Industrial Relations Act 1979 (IR Act) to
enable a declaration to be made that
WA Local Government authorities are
not “national system employers” for the
purposes of the Fair Work Act 2009
(FW Act).

Any declaration made under the IR Act is
reliant on the endorsement of the Federal
Minister for Jobs and Industrial Relations
under the FW Act. If endorsed there will
be transitional arrangements to assist
the 93% of Local Governments currently
operating in the Federal system transition
to the State system. It is anticipated the
transitional period will be up to two years
from the ‘relevant date’.

A taskforce comprising of key
stakeholders, including WALGA, will be
formed to discuss and scope out the
proposed two year transition process.

In the meantime WALGA will continue to
advocate for the sector and undertake
consultation with the sector about the
potential changes.

Regional Subsidiary Model

WALGA has long campaigned for the
establishment of Local Government
regional subsidiaries to facilitate
regional cooperation, particularly in
relation to shared services.

Unfortunately, the previous Government
established significant restrictions

on Regional Subsidiaries that has
discouraged many groups of Local
Governments from establishing a
subsidiary. The primary governance
control for a subsidiary should be the
charter it establishes and not the Act
or regulations.

WALGA successfully advocated for
the current Minister to amend the
regulations to allow subsidiaries to
acquire or dispose of land, which
means it can now lease, purchase
or sell property. However there are
a number of other restrictions that
require amending.

WALGA has been advocating for

a full review of the regulations to
remove unnecessary restrictions and
bureaucracy that were not envisaged
for this model.

Feedback from Regional Groups
is that they would like the opportunity

to form a Regional Subsidiary, however

the regulations need to be streamlined.
In 2019, WALGA contracted a

legal preferred supplier to prepare
regulatory amendments for the
Minister’s consideration.

Strategy on
Homelessness Development

WALGA represented Local Governments
during the development of the 10-Year
Strategy on Homelessness ensuring that:
the sector’s capacity was considered and
if any actions assigned or expected were
appropriately resourced and capacity
building requirements were factored in;
and that any future strategy was scalable
and could be implemented appropriate to
the needs and individual circumstances of
Local Governments.

National VET Advice - Local
Government Training Package

At a national level, WALGA is a member of
the Local Government Industry Reference
Committee (LGIRC) which provides

sector advice and is a conduit for industry
feedback to government on the review,
development and implementation of the
Local Government Training Package.

WALGA has worked with the LGIRC,
representing both WA and NT Local
Governments, to produce Draft 1 of a
proposed new Training Package which will
be released for feedback from the Local
Government sector in June 2019. WALGA
will be working with other National LGAs to
ensure our members have the opportunity
to be involved in the evaluation of the draft
training package products.

Registered Training
Organisation (RTO) -
Reaccreditation

The Training Accreditation Council (TAC),
which are responsible for the quality
assurance and recognition of VET services
in WA, undertook a comprehensive

RTO registration audit on WALGA's RTO
in October 2018. As a result, WALGA
Training has now received approval of
renewal of its registration by TAC until 31
October 2025.

12
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State and Local Government
Partnership Agreement

To facilitate the State Local Government Partnership
Agreement signed at the 2017 convention, a
Partnership Executive Group has been formed
comprising the Premier, Treasurer, Minister for
Transport; Planning and Lands, Minister for Local
Government; Heritage; Culture and the Arts, WALGA
and LG Professionals. The group has met on two
occasions in the 2018/19 year and has addressed
the following issues:

e The extensive consultation process between all
parties on the Local Government Act Review.

e (Climate Change and Coastal Erosion: The
State announced the development of a State
Government Climate Change Policy which
enabled work to begin on developing a
subsidiary agreement under the Partnership.
WALGA has already adopted a policy position on
Climate Change and work is underway to have
this reflected in the proposed Agreement, which
we anticipate will be presented to the Leadership
Group in October this year.

e \Waste Avoidance and Resource Recovery:
WALGA has raised concerns with the State
Government around the ability of the Department
of Water and Environmental resources to
successfully implement the new State Strategy,
given the restrictions to their available resources
and that there needed to be a greater level
of hypothecation of the waste levy to deliver
the strategy. The State has indicated a level
of comfort in developing a Waste & Recycling
Agreement with the sector to deliver on the
resourcing and expectations of the Strategy
and this could be in a position to be adopted
at the MWAC Waste and Recycle Conference
in September.

e The State has welcomed WALGA's initiative to
support WA Jobs Plan objectives and discussed
the importance of securing WA economy
through leverage of key projects across the

—ffective Leadership

State. The Premier launched WALGA's work at
the City of Belmont on 3 September 2018.

e WALGA's economic development project and
associated work has been well received by the
State Government, with the project launched
by the Minister for Local Government; Heritage;
Culture and the Arts, on 7 May, 2019.

e The Minister for Planning has expressed strong
interest in the sector’s Local Government
Performance Monitoring Project and WALGA
have been requested to present on its process
and findings to the October 2019 Meeting.
This could be instrumental in creating a basis
for increased planning devolution to Local
Governments based on high performance
outcomes demonstrated by the project.

e  Commitment to promoting increased diversity
and participation in Local Government elections
was confirmed at the meeting, including joint
funding of a promotional campaign.

e The Leadership Group welcomed the
establishment of the State/Local Government
Working Group which was formed in September
2018. The Group is working on the ongoing
improvement across the sectors for data
collection, performance and reporting in response
to increased community demands for greater
transparency and access to information.

Economic Development Framework

In February 2018 WALGA established an Industry
Reference Group to guide research on the role of
Local Government in economic development and
produce an Economic Development Framework

to guide Local Governments in their economic
development activities and a Discussion Paper
summarising the research and identifying future
directions. The Reference Group was also charged
with identifying the type of support WALGA can
provide to the sector in this emerging area of focus.
The Reference Group completed its work in December
2018 which was then reviewed and endorsed by a
newly established Economic Development Policy
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Forum of State Council. At its March

2019 meeting, State Council endorsed
the Research Findings and Future
Directions Discussion Paper and the
Local Government Economic Development
Framework. The documents were launched
by the Minister for Local Government;
Heritage; Culture and the Arts, on

7 May, 2019.

Climate Change Policy

WALGA adopted a new Climate Change
policy position in July 2018 following
extensive sector consultation. The policy
reflects the collective view of Councils
that urgent action is required by all levels
of Government to reduce greenhouse
gas emissions and to adapt to the
impacts of climate change which are
now unavoidable.

Local Government
Performance Monitoring
Project

Following the release of the Local
Government Performance Monitoring
Project 2016/17 to accurately reflect the
planning and building performance during
the 2016/17 financial year, the Local
Government Performance Monitoring
Project 2017/18 project was completed
with nineteen Local Governments.

The data provides a snapshot of the
excellent performance of members in
planning and building functions over the
12 month period.

Stop Puppy Farming

The McGowan Government released a
Public ‘Stop Puppy Farming’ Consultation
Paper in 2018, explaining its commitment
to introduce laws to: stop puppy farming
and the supply chains that support this
industry; improve the health and welfare
of dogs in Western Australia; and stop the
overbreeding of dogs.

WALGA was invited onto the Ministerial
Working Group overseeing the Stop
Puppy Farming initiative and have
promoted the view that the Local
Government sector should be the subject
of a consultation process separate to the
public consultation process. This outcome
was achieved in September 2018.

Consultation feedback from the

Local Government sector informed

the Government of its long-standing
involvement in animal welfare and that it
has a majority interest in the introduction
of legislative measures to reduce
overbreeding which results in unwanted
and abandoned dogs, and the poor
animal welfare standards often associated

with unregulated breeding of dogs for
profit. The Government is currently
preparing its policy position on the Stop
Puppy Farming initiative.

Review of Car Parking
Requirements

WALGA, in collaboration with the
Department of Transport and Cardno,
finalised a report which evaluated the
historical bases being used to identify
car parking requirements by Local
Governments in Western Australia.

The report found that the use of minimum
car parking ratios in Western Australia is
poorly related to demand and broader
community needs and identified that
existing parking requirements have usually
been informed by a patchwork of sources.

Building Cladding Audit

In partnership with LGIS, WALGA
prepared advice for the Local Government
sector on the State Wide Cladding Audit.
Advice included clear process information,
templates for letters and Building Orders,
and a variety of issues and matters

to be cognisant of, when undertaking
enforcement action following the
completion of the State’s Cladding Audit.

14
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New Administrative
Classification for Roads

Work on modernising the methodology
used to assess whether a road should

fall under State or Local Government
responsibility was extended to rural and
regional areas during the year. A new
approach was developed and consultation
with Local Governments undertaken
through the Regional Road Group and
Zones. A new classification methodology
was endorsed during the year.

New Library Model

The Western Australian Public Libraries
Strategy Consultation Report was
endorsed by WALGA and the Library
Board of WA in July 2018 and following
further consultation a new tiered model
for public library service delivery across
WA with support for regional and remote
public library services was endorsed by
WALGA in May 2019.

The proposed new model covers support
across five areas in response to the
consultation feedback received from

both current regional libraries and those
in smaller regional and remote centres.
These include supply and circulation of
library materials, enhanced communication,
networking and support, training and

professional development, advocacy and
establishing new programs and services
utilising technology as an enabler.

[t recognises the importance of place
based services and provides an
opportunity to support regional and
remote public library services in more
effective and efficient ways. In the new
model, all regional and remote public
library services in Local Governments in
all tiers will be eligible to apply for grant
funding for travel bursaries and regional
conferences and training.

Managing Alcohol in our
Communities Guide

The Managing Alcohol in our Communities
Guide was been developed in partnership
with the Mental Health Commission
(MHC), the Public Health Advocacy
Institute of Western Australia (PHAIWA)
and WALGA and officially launched

on Friday, 1 March 2019. The aim of

the Guide is to support existing Local
Government activities, responsibilities
and processes to address alcohol-related
issues within their communities. The
Guide promotes a prevention and risk
management approach to create a safe
and healthy place for people to work, live
and play.
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Preferred Supplier Program

A new VMware Enterprise License
Agreement was signed delivering $3.3
million in savings for 25 WALGA Member
participants. This represents almost 70%
savings off regular list pricing. WALGA
Members saved $1.3 million in annual
media and advertising placement costs
due to the aggregated spend contract
that is currently operated under contract
by Marketforce. There has been a
significant increase in regional cooperation
with respect to Waste Services. WALGA
has successfully assisted a number of
aggregated procurement initiatives in

the Waste category. This has involved
helping Members to understand the
benefits and efficiencies of aggregation
and cooperation, and use of the WALGA
Waste Service Preferred Supplier
Arrangement as the procurement
medium to achieve those outcomes.

The process has delivered substantial
increase in benefits than would otherwise
be available had each Local Government
attempted to procure the services on their
own. The launch of the new Parks and
Gardens Preferred Supplier Arrangement
has been well received by the sector.
This panel facilitates the engagement

of Preferred Suppliers for services
including Landscaping; General Parks &
Services; Turf; Trees; and Playgrounds.

It is expected that the utilisation of this
panel will continue to grow as Local
Governments become familiar with the
goods and services available.

Procurement
Improvement Services
The Procurement Practice Guide was

updated during the year to reflect current
practices and make it easier for Local

—Nhancing Capacity

Governments to access information about
good procurement practice through

this resource. Throughout the year, 54
procurement processes were either
completed or in progress. The majority of
the work has been undertaken on behalf
of regional Local Governments and in
particular Band 3 and 4 Councils. The
processes related to a broad variety of
areas including construction, ICT, waste
management, cleaning and audit.

Governance Advice

In keeping with WALGA's commitment to
provide advice, guidance and resources
to our member Local Governments,

the Governance and Organisational
Services Team provides online
Governance subscription services in the
form of Local Laws and Governance
Manuals. Approximately 120 member
Local Governments subscribe to both
services, and recent additions were
made to the resources available on the
Complete Guide in 2018/19 to include
guidance on Authorisations, Social Media
Practice and Template Policy, Public
Information Access Guide and Dealing
with Constituents. WALGA continues to
provide telephone and email advice as
part of Local Governments’ membership,
managing over 2000 separate enquiries in
the course of 2018/19.

Employee Relations Services

A high volume of employee relations
advice was provided to the sector during
the year with approximately 500 advisory
contacts being recorded each month.
During the past year, the Association
assisted Local Governments with 13
formal industrial matters, with nine
successfully concluded and four remaining

16
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on foot. Over half of all formal industrial
matters were unfair dismissal applications
with the balance of claims distributed
across general protections, anti-bullying
and equal opportunity matters.

The Association was engaged as expert
negotiators for three organisations in their
enterprise agreement bargaining meetings
during the 2018/2019 financial year.

The Association also performed eight
detailed compliance reviews in addition
to advising on enterprise bargaining
processes, ambiguities and opportunities
to align enterprise agreements to
organisational strategy.

In March 2019 the Association launched
the first of a series of Employee Relations
Guides and templates to assist member
subscribers to effectively manage

human resource processes. The guides
addressed performance improvement,
unauthorised absence and abandonment
of employment and the role of the
support person. Throughout the year the

Association has provided regular updates
and made submissions on behalf of the
sector about the four yearly review of

the modern awards, namely the Local
Government Industry Award 2010.

Salary and Workforce Survey

In November 2018 WALGA launched
its annual online salary and workforce
survey portal. This year saw an increase
in the number of Local Governments
participating in the survey and the
benchmarking report was released in
March 2019. In addition to the report,
the online portal provides data, tools and
resources to allow subscribers to make
the most of the salary data for human
resources, remuneration reviews and
workforce planning.

Training

WALGA's Registered Training
Organisation delivered 166 training
courses this financial year with 68%

being delivered in the metropolitan

area and 32% in the regions. 14 of
these regional programs were delivered
with the support of the Department of
Local Government, Sport and Cultural
Industries (DLGSC) through the State
Government’s Royalties for Regions
funding for Country Local Governments.
WALGA Training currently offers 10 Local
Government specific eLearning programs
which received 1,100 enrolments during
last financial year.

Household Hazardous
Waste Program

WALGA secured funding of $9 million for
the next phase of the highly successful
Household Hazardous Waste Program
(2018 — 2023). This Program ensures the
safe recovery and recycling of household
hazardous materials collected from

13 Local Government facilities across
WA. The new funding will also allow the
expansion of the Program.
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Standard Development
Conditions Guideline

Following consultation with Members and legal
assistance the Standard Development Conditions
Guideline was finalised in October 2018 comprising
a set of 67 development conditions, covering 25
different planning matters.

The Guideline provides an important reference
document that Local Governments can have
confidence in, when reviewing their own set of
standard conditions and formulating conditions
through-out the development assessment process.

Economic Briefing
and Sector Support

WALGA continued to provide Local Governments
with information and advice to assist with their
budget and strategic planning activities.

In March, all Elected Members received a copy of
WALGA's Economic Briefing special edition, which
provided up to date information about the WA
economy, Local Government Cost index, and other
key trends and issues that will affect the sector’s
financial performance in the coming year.

Elected Members also received guidance material
on topical issues in Local Government financial
management, including long term financial planning,
financial indicators and use of debt.

Better Urban Forest
Planning Guideline

Developed in partnership with the Department of
Planning, Lands and Heritage and the WA Planning
Commission, the Better Urban Forest Planning
Guideline assists Local Governments to understand,
plan for, monitor and manage their urban forests with
the view to enhancing their urban tree canopy and to
improve the consistency of Local Government urban
forest strategies.

The document includes guidance and case studies on
urban forests and why they are important, the strategic
planning of urban forests, the importance of community
and stakeholder engagement, controls within the
planning system and how they can be applied and,
tree canopy and vegetation data management.

Guide for Estimating the
Impact of Freight on Unsealed
Local Government Roads

A new tool was developed to support Local
Governments negotiate with mining companies and
others generating significant volumes of freight on
unsealed roads. A large increase in truck traffic can
lead to a major increase in the need for maintenance
to keep unsealed roads trafficable. The tool enables
Local Governments to calculate and demonstrate
the cost impact of any significant freight task and
work with the proponent to ensure that a sustainable
arrangement is implemented.

ICT Operations

More than 150,000 data elements relating to
Association member Local Governments, Elected
Members and sector staff have been harvested from
various internal and external sources. This was used
to create a fuller picture of Association stakeholders
so that WALGA can better understand and serve
the sector armed with current, correct and complete
information accessible via a newly designed and
implemented Client Relationship Management
(CRM) system.
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Positive Protile

YourEveryday Website and Campaign

The YourEveryday.com.au website was created
to promote the diversity and contribution of Local
Governments to the State and the community.

The site features video content from Councils across
the State with the capacity for Local Governments
to also upload any own video content they have
created. The content created by WALGA for the site
has three main themes: profiles of key people, in the
most part Mayors, Presidents and Chief Executive
Officers; details of local area attractions for visitors;
and information of areas of special interest involving
Local Governments and their representatives.

Already the site has video content for almost half the
Councils in WA with the intent to have content for all
Local Governments included by the end of the year.
The site also includes comprehensive details about
each WA Local Government including contact details
and key demographics.

WALGA 2019 Annual Report

The campaign to promote videos to the website
involves a detailed search engine optimisation
schedule; geographic aligned placement on The West
and Perth Now news websites; a monthly feature

on various regions in The Weekend West Australian
travel section; press advertising and a feature
segment on the next season of the Channel 9 travel
program Destination WA.

In the first six months since the launch of the website
in January 2019, there have been more than 50,000
views of the YourEveryday.com.au Local Government
video content on YouTube and almost 400,000

views through Facebook. The top stories viewed
have been: Free Camping in Bruce Rock; The Coast
Comes to Life in Rockingham; Maintaining a Healthy
Lawn in Summer (City of Swan); Ningaloo Aquarium
and Discovery Centre (Shire of Exmouth); and How to
Catch a Dhu Fish (Town of Port Hedland).
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Local Government
Elections Campaign

WALGA is partnering with the Department of Local
Government to joint fund a campaign to encourage
greater diversity and participation in the 2019

Local Government elections. The campaign is
scheduled to include television advertising on both
metropolitan and non-metropolitan networks; online
video content and a special campaign website; and
local radio advertising. The theme of the campaign
will be to encourage participation in the Council
elections to ensure that all views are heard.

Household Hazardous
Waste Campaign

WALGA partnered with MWAC to develop and
implement a campaign to promote the Household
Hazardous Waste collection program. The
campaign included the production of an animated
video for online broadcast and a hard copy flyer
distributed to affected areas.

President’s Column

The WALGA President was featured in 12 editions
of The West Australian promoting the sector and
key advocacy positions with the monthly column
on page 4.

Topics raised during the past year have included
advocating for: smooth passage of the Local
Government Act review legislation; Local
Government’s role in economic development;
reduction of waste and more effective recycling;
the importance of preserving tree canopies in urban
areas; the community support available through
beneficial enterprises; the role of Local Government
in supporting the creation of employment
opportunities; and explanation of how rates are
calculated to dispel the confusion that rates are
similar to stamp duty and land tax which, unlike
rates, are reliant only on valuations.

Media Reports

Throughout the course of the past 12 months,
WALGA and the Local Government sector were
featured in approximately 629 media reports of
which the overwhelming majority were either neutral
or positive in their representation. There were 139
negative media reports.

Social Media

The Association’s social media presence and as

such ability to positively promote the sector includes
185,000 impressions on Twitter and attracting 191
new followers; 1335 likes on Facebook and attracting
280 new followers; and 1585 new followers on
LinkedIn for a total of 8872 followers.

Container Deposit Scheme

The Western Australian Container Deposit Scheme
will be implemented in early 2020. To assist in the
promotion of the Scheme and show the benefits

to the community, WALGA has accessed funding
from the Environment Minister to run mini Container
Deposit Schemes at various Local Government
community events throughout WA. The Association is
aiming to run at least 25 events, prior to the Scheme
commencement across WA.

RoadWise Program Plan
2018-19 to 2021-22

RoadWise aims to engage and facilitate the
involvement of Local Governments and communities
throughout WA in actions that support on contribute
to the implementation of the Western Australian
road safety strategy. The program is funded by the
Road Trauma Trust Account and Main Roads WA.
During the year a new program plan was developed,
endorsed and implementation commenced. The
focus of this plan is work with the road system
designers and operators (Local Governments and
Main Roads) to strengthen the safe road system.

#shoWcAse in Pixels

The change to City of Perth banner poles along
Adelaide and St Georges terraces no longer
facilitated the annual Banners in the Terrace
competition. Consequently WALGA has partnered
with ScreenWest to continue the annual community
competition as a digital art display using the
45-metre digital tower at Yagan Square in the city.
The new community art competition is to be called
#shoWcAse in Pixels.
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WALGA Sector BEvents

Over the course of the year WALGA implemented a number events to
promote various aspects of the Local Government sector. These were:

Breakfast Forum with
John Langoulant AO

Monday, 11 June 2018
Hyatt Regency Perth

At this Breakfast Forum, around 50 Local
Government representatives, heard John
Langoulant AO present the findings from
his Special Inquiry into Government
Programs and Projects.

While the Inquiry focussed on State
Government, Mr Langoulant drew
parallels to Local Government noting

that his recommendations are critical
considerations for how public finances

are managed and are essential knowledge
for all Local Governments.

". S 3 l
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Mayors and Presidents’
Forum and Reception

Tuesday, 31 July
Perth Convention & Exhibition Centre

The second of two scheduled Mayors and
Presidents’ Forums for 2018, the guest
speakers at this Forum were Andrew
Hammond, Commissioner, City of Perth
who shared his observations about

his role change from Chief Executive
Officer at the City of Rockingham to a
Commissioner at the City of Perth; and
Rachael MclIntyre from nbn local WA
who provided an update on the National
Broadband Network and its rollout in
Western Australia.

Approximately 90 Mayors, Presidents
and State Councillors were in attendance.
The Forum was followed by discussion
on emerging sector issues and the
Mayors and Presidents’ Reception.

AUGUST 2018

Beneficial Enterprises
Breakfast - How Local
Government Can Meet
Market Failure

Wednesday, 1 August
Perth Convention & Exhibition Centre

This Breakfast Forum was hosted by
WALGA and the Department of Local
Government, Sport and Cultural Industries
and provided an opportunity for State
Government, Local Government and
the business sector to hear how Local
Governments in other States have
successfully established and operated
Beneficial Enterprises. The Breakfast
was very well attended with around
130 guests.

State and Local
Government Forum

Wednesday, 1 August
Perth Convention & Exhibition Centre

This event involved an audience of
approximately 180 Council Chief
Executive Officers, Mayors, Presidents

(or their Deputies), and was designed to
foster strategic conversation between
Local Government and State Government.

The program featured a facilitated
discussion with State Government
Ministers with portfolios relevant to
Local Government, followed by ten
minute ‘speed date’ style exchanges
between Councils and Departmental
Directors General.
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Sustainable
Transport & Emerging
Technologies Forum

Wednesday, 1 August
Perth Convention
& Exhibition Centre

This event was attend by around 60
Local Government representatives
and focused on Local Government
sustainable transport initiatives,

from strategic planning to delivering
improved pedestrian and bike riding
environments for local communities. It
was complemented by information on
transformative technologies that will
disrupt our current transport systems,
such as electric and autonomous
vehicles, and how to plan and prepare
for their adoption.

2018 WA Local
Government Convention

Wednesday, 1 - Friday 3 August
Perth Convention
& Exhibition Centre

Ready and Relevant was the
overarching theme of the 2018 WA
Local Government Convention.
The program aimed to encourage
delegates to reflect on where we
are as a sector, and plan for the
challenges ahead.

450 Full Delegates and 50 Day
Delegates were registered for the
Convention, with 106 Exhibitors in the
Trade Pavilion. Around 150 Officers
also made their way through the
Trade Pavilion during the event.

SEPTEMBER 2018

Breakfast: Grenfell Tower,
Cladding and the West
Australian Impact

Monday, 3 September
Hyatt Regency Perth

Held in conjunction with LGIS, 50 guests
attended this event which focussed on
building cladding issues facing WA.

Speakers included Ray Chitty,
Head of Insurance Service for the
Royal Borough of Kensington and
Chelsea; City of Westminster; and
London Borough of Hammersmith
and Fulham.

Sundowner: WA Plan
for Jobs — Economic
Opportunities for
Local Government

Monday, 3 September
City of Belmont

WA Premier, Hon Mark McGowan
MLA, and WALGA Deputy President,
Mayor Tracey Roberts jointly launched
WALGA's review of the State
Government’s WA Plan for Jobs.

This review aims to inform Local
Governments on how the Plan for
Jobs impacts on local areas and
identifies opportunities to engage
with programs and projects.

The event was well attended with
around 60 guests.

Public Health Act 2016
Information Session for
Elected Members and CEOs

Wednesday, 12 September
WALGA Boardroom

The aim of the session was to provide an
overview of the Public Health Act 2016
and its impact on Local Governments,
explain Local Government Strategic
Community Plans and its relationship to
all of Local Government business. This
event was attended by 45 guests, with an
additional 19 Local Government Officers
attending via webinar.

OCTOBER 2018

People and Culture Seminar
Friday, 12 October, Optus Stadium

This full day seminar offered engaging
presentations and practical guidance
on contemporary and future issues
within the Local Government Sector
and was attended by 72 Local
Government Officers.

WA Transport and Roads
Forum 2018

Tuesday, 16 October, Crown Perth

The 2018 WA Transport and Roads
Forum saw 250 attendees, speakers and
exhibitors in attendance. Presentation
topics included Road safety management
systems; Traffic management; Innovations
for sealed and unsealed roads; and
Cycling and other transport modes.
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NOVEMBER 2018

Embedding Sustainability
and Encouraging
Behaviour Change

Thursday, 8 November
Rothschild’s Room, Perth Zoo

64 attendees heard about the mechanisms
that can be used to embed sustainability
within and across Local Government,

as well as information on the underlying
psychological principles of behaviour
change, and how these can be used

to drive individual action and sustained
change. This event also included a site
tour of sustainability features at Perth Zoo.

Local Government
Act Review Forums

19 Forums were held between
Wednesday, 10 October and
Thursday, 15 November

On Wednesday, 19 September, the
Minister for Local Government announced
the public consultation for the new Local
Government Act, and released a series of
discussion papers which cover a range of
issues to get the conversations started.

To inform the development of a new
Local Government Act for Western
Australia, WALGA and the Department

of Local Government Sport and Cultural
Industries hosted a series of Local
Government Act Forums. These facilitated
forums were held in respective WALGA
Zone groupings and were attended by
485 Local Government Officers and
Elected Members.

Community Policy
Reform Project - Directors
Roundtable Forum

Thursday, 22 November
WALGA Boardroom

WALGA's People and Place; Community
Policy team hosted a Forum with WA
Local Government members to identify
a broad vision, priorities and areas of
focus for the future. 45 guests attended
this workshop.

Presidents’ End of
Year Cocktails

Monday, 26 November
Crown Ballroom

The Association’s annual End of Year
Function to mark the end of another
exciting and challenging year for WA
Local Government. This event also
served as a farewell to outgoing WALGA
CEOQO, Ricky Burges. Over 200 guests
registered to attend.

Climate Change Forum:
Renewable Technologies

Thursday, 29 November
WALGA Boardroom

The event focussed on existing and
emerging renewable technologies,

and the opportunities these technologies
provide for Local Governments to reduce
energy bills and carbon emissions,
increase amenity and improve service
reliability. This event was attended by

35 guests.

DECEMBER 2018

WALGA Workshop:
Prioritisation of Natural
Areas for Management

Tuesday, 11 December
Canning River Eco Education
Centre, Wilson

This workshop focussed on effective
bushland management practices, and
explored opportunities for improved
project planning and monitoring of
natural areas in Local Government.
66 guests attended the workshop.

Better Urban Water
Management Workshop

Wednesday, 12 December
WALGA Boardroom

DPLH is undertaking a review of State
planning policies associated with water
resources and is seeking a greater
level of input from Local Government
on the review of Better Urban Water
Management and so WALGA hosted

a workshop session to scope key
issues and possible solutions which will
improve outcomes on the ground. This
workshop was attended by 21 Local
Government Officers.
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JANUARY 2019 FEBRUARY 2019

Future of Local Government
State-wide Forum

Wednesday, 30 January
Technology Park Function Centre

This Forum provided an overview of

the recently held Local Government

Act Forums, and the general themes

of the submissions so far received. The
Forum focussed on the future of Local
Government and what modern legislation
looks like, with engaging speakers
providing a local, national and international
perspective. 230 guests attended.

Weed Management Forum

Thursday, 14 February
City of South Perth,
Community Hall

118 LG Officers attended the event and
learnt about the overarching legislation
and strategies that provide a framework
for coordinated weed management, the
latest approaches in integrated weed
management, and risk assessment and
mitigation for weed control methods.

WALGA Sector Events

Regional Health Services Event

Tuesday, 19 February
LGIS Boardroom

In response to a State Council Executive
Committee request, all regional areas in WA
were surveyed in early 2018, to determine the
extent of their challenges faced by regional
areas in primary health care, and how Local
Governments would like WALGA to assist.
The event featured presentations from the WA
Primary Health Aliance (WAPHA), the Aboriginal
Health Council of WA, Rural Health West, and
St John Ambulance WA. It was attended by
39 guests and another 25 joined the event

via webinar.

South West Native
Title Settlement Update
for Local Government

Tuesday, 26 February
WALGA Boardroom

This event provided an update on the
South West Native Title Settlement, the
most comprehensive native title agreement
negotiated in Australian history, reaching
across 101 Western Australian Local
Governments. It was attended by 24 guests
and another 27 joined the event via webinar.

Measuring the
Urban Forest Canopy

Thursday, 28 February
WALGA Boardroom

The event provided information on the Urban
Monitor’s Urban Canopy data products
developed by the Department of Planning,
Lands and Heritage (DPLH) in partnership
with CSIRO. It was attended by 72 guests.




Management of
Roadside Vegetation

Friday, 12 April - Margaret River
Friday, 3 May — Northam

WALGA hosted two regional events

with a combined attendance of over

60 guests, which provided information

on how to improve the management

of roadsides to protect vegetation, and
improve condition and resilience. Case
studies specific to each locality illustrated
how the conservation of vegetation has
been addressed during road planning and
maintenance works.

26 WALGA 2019 Annual Report

Mayors and Presidents’
Policy Forum

Monday, 15 April
Boulevard Centre Floreat

Attended by 36 Local Government
Mayors and Presidents, this Forum
included speakers from GRA Partners
presenting on the Federal Election and
what it means to WA; and WALGA staff
who provided and an update on the
current Economic Development Project

being undertaken by WALGA.

Local Government
Economic Development
Framework Launch -
Breakfast and Seminar

Tuesday, 7 May, Crown Perth

Attended by approximately 70 guests,
the Association hosted two events

to launch its Local Government
Economic Development Framework
and policy agenda.

This represents the culmination of more
than year’s research and input from the
sector, to provide Local Governments
with guidance about their role in
economic development and practical
support to understand the way that they
can help their local economy thrive.




Attendees had the opportunity to hear
from the Minister for Local Government
on the State’s focus on growing and
diversifying the economy, and learn more
about how the sector can work with other
levels of Government, business and the
community to support better economic
outcomes for their community.

Members of
Parliament Breakfast

Wednesday, 8 May
Fraser’s Function Centre, Kings Park

This annual breakfast was attended by
approximately 20 Members of Parliament
and provided an opportunity for WALGA
State Councillors and Executive staff to
meet with State Members of Parliament in a
relaxed environment to assist with building
a greater understanding of the challenges
and expectations in Local Government.

Kimberley Waste Summit

Friday, 31 May
Broome Civic Centre

This event brought together high profile
speakers to the region as well as local
speakers who will highlight regional waste
management initiatives and discuss key
issues, including the implementation of
the Container Deposit Scheme, disaster
waste management and implementation
of behaviour change campaigns. The
Summit was attended by 40 guests.
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WALGA Teams
and Services
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WALGA Teams

and Services

The WALGA organisational structure comprises
six business units each with an Executive Manager
reporting to the Executive unit led by the CEO

and Deputy CEO.

The six business units The functions and services
(in alphabetical order) are: provided by each of the six

e Business Solutions business units is as follows.

¢ Environment and Waste
¢ Finance and Marketing

e Governance and
Organisational Services

e |nfrastructure
* People and Place

30
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Category Portfolio Management

All Local Governments that are Members of WALGA
are able to purchase products and services through
the extensive WALGA preferred supplier panels.

These contents have been established across almost
40 panels and encompass more than 860 suppliers.
Categories covered by the preferred supplier
panels include fleet and heavy equipment, waste
management and consumables, infrastructure, ICT,
energy and services.

The advantages to Local Governments accessing
the preferred supplier panels are to: save time by
avoiding the need to undertake a tender process;
have confidence that the necessary due diligence
has been carried out on all preferred suppliers;
support if an issue arises with a supplier; and costs
savings by getting the best price available from the
supplier in the market.

WALGA achieves the lowest price guarantee as a
contractual requirement of all companies as part
of the conditions of being endorsed as a preferred
supplier. There is no cost to Councils for accessing
the preferred supplier panels.

YV

WALGA

PREFERRED

SUPPLIER

e

Business Solutions

Procurement Systems and
Improvement Services

For those products and services for which a
preferred supplier panel is yet to be developed

or when a Local Government would prefer to run

a tender or further develop their own purchasing
competency, WALGA is able to assist on a fee-for-
service basis tailored to the Council’s requirements.

WALGA offers procurement improvement services
including procurement advice, customised
capacity building workshops, procurement reviews,
procurement templates, development of sustainable
procurement measures, and coordination of
procurement network forums at the local and
inter-state level.

In addition the Tender and Contract Management
Services are available to provide complete
purchasing support for Local Governments

that have procurement needs but have limited
current capacity to undertake the process within
OWN resources.

e-Quotes Portal

Local Governments which are Members of WALGA
are able to use the e-Quotes online portal for
accessing preferred supplier panels or to better
coordinate their own procurement processes.
There is no cost to Local Governments to use the
e-Quotes portal to access WALGA supplier panels.
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Environmental Advocacy
and Advice

WALGA provides advocacy and advice to Member
Local Governments across a number of policy
portfolios including environment and waste in part
in response to legislative requirements. Under
Section 1.3 (3) of the Local Government Act,
Councils are required to use their best endeavours
to meet the needs of current and future generations
through an integration of environmental protection,
social advancement and economic prosperity.

Consequently advocacy and advice in the
environment portfolio have included issues such as
environmental licencing and regulation, container
deposit scheme, natural area management, energy
and water conservation, household hazardous
waste program, pest bird control and the Municipal
Waste Advisory Council.

WALGA provides Member Local Governments
regular updates on changes to legislation and
regulation along with insights into new practices
through its WasteNews and Environews
publications and periodic events for Elected
Members and officers.

—Nvironment and VVaste

Environmental Planning Tool

To assist Member Local Governments to meet
regulatory requirements when undertaking services
and capital works, WALGA has developed the
Environmental Planning Tool.

Provided on a user subscription basis, the
Environmental Planning Tool is a GIS based
mapping tool developed specifically to meet the
needs of Local Government.

The EPT functionality helps facilitate more efficient
work flows around regulatory requirements for
activities such as clearing native vegetation for works
including minor roadworks, crossovers, drains,
building protection zones and smaller infrastructure
projects. Subscribers to the EPT are provided with
training and ongoing technical support.

e
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LGIS

For more than 20 years WALGA in partnership
with insurance advisers JLT, has provided the
Local Government Insurance Service for Member
Local Governments. LGIS is entirely owned and
controlled by its members and is focused on
ensuring the long term protection of each Local
Government through an industry based self-
insurance scheme.

The scheme incorporates protection for property,
civil liability exposures, volunteer fire fighters

and workers compensation. As part of scheme
membership, LGIS provides a comprehensive
risk management support program at no
additional cost that is tailored to the needs

of each Local Government.

WALGA also provides an insurance broking
service in partnership with JLT to provide
Members with cover for categories not covered
by the Scheme arrangement.

Communications for
Member Local Governments

WALGA has a number of publications and
communications aimed at keeping the sector
informed of emerging issues and latest
developments but also to showcase achievements
and initiatives by Local Governments.

Additional information about the Association and
the various operations is maintained on

the WALGA website at www.walga.asn.au.

The Association’s principal publication is
Western Councillor magazine copies of which
are distributed to all Member Local Governments
six times per annum to coincide with the
frequency of State Council meetings.

WALGA also electronically publishes LG News
which provide the sector with snapshot each week
of relevant news and opportunities and Councillor
Direct which is a weekly update from the WALGA
President to Elected Members.

~Inance and Marketing

Quarterly Reports
to Member Councils

Following every financial quarter, each Member Local
Government is provided with a summary of their
interactions with WALGA across all operations.

These include the number of training sessions
undertaken; access to professional advice such as
governance and industrial relations; involvement

in advocacy relevant to their region; and details of
grants accessed for their community.

The Quarterly Reports are tailored to each Local
Government and sent to Chief Executive Officers
with the request they be tabled at ordinary Council
meetings and dispatched electronically to all Elected
Members who accept direct communications from
the Association.

Local Government
Member Advisor Service

To assist Elected Members in their role on Council
WALGA introduced the Member Advisor service.
Under the program, highly experienced former and
current Elected Members are assigned to each Local
Government and request to present to at least one
Council meeting each year.

The Advisors are available for any Elected Member
from the relevant Council to contact to discuss
question they may have in performing their role.

The Advisors provide WALGA will a general theme
of issues raised across all Councils however
specific information and personal contacts remains
confidential between the Elected Member and the
assigned Advisor. There is no charge for the Advisor
Council visits or personal advice.
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Positive Promotion of the Sector

To help promote a positive public perception
of the Local Government sector and support
Association advocacy objectives, WALGA

undertakes a number of activities and campaigns.

Currently the Association is promoting its
YourEveryday.com.au website which features
video content from Local Governments from
across the State.

The YourEveryday.com.au website and
associated campaign is intended to encourage
the community to learn more about what is
provided by Local Governments and visit regions
outside their own.

In addition the website features extensive
information about each Local Government in WA
and is the only source that provides independent
data on average residential rates.

In addition to advertising campaigns, the
Association also provides media statements,
interviews and responses including the monthly
column by the WALGA President in The West
Australian newspaper.

The Association’s communications unit is
available to provide advice and support for
Member Local Governments requiring media
management and crisis communications.

Local Government
Convention and Events

WALGA organises a number of events and forums
for Member Local Governments throughout the
year. These include breakfast events with relevant
Ministers; forums on key policy positions; and

the annual Local Government Convention and
Exhibition held at the Convention centre each
August to coincide with the Association’s Annual
General Meeting.

The Local Government Convention is attended

by up to 500 Local Government representatives,
most of whom are Elected Members, to hear
presentations from international, interstate and
sector speakers as well as the opportunity to
participate in personal round table discussions with
heads of relevant State Government departments
and agencies.

35



Governance and
Organisational Services

Employee Relations Services

WALGA provides a broad employee relations and
human resources advisory and consultancy service
together with best practice tools and resources

to support Local Governments with employment
related matters.

Services include telephone and email advice on

a broad range of employee relations and human
resource matters including performance management
and discipline, fitness for work, award and enterprise
agreement interpretation, redundancy, payroll and
leave entitlements.

Employee Relations can assist with industrial
advocacy and representation in State and

Federal industrial relations and equal opportunity
commissions and tribunals (up to and including
conciliation/conference/mediation); CEO employment
contract negotiations and drafting; and enterprise
agreement negotiation services.

In the past year the unit represented Local
Governments in more than 40 formal industrial
matters. In addition WALGA provides online access
to HR resources, hosts metropolitan and regional HR
forums and conducts an annual salary and workforce
survey for the Local Government sector.

Services are offered on a user subscriber basis set
relative to the size of the Local Government and

its anticipated demands. Subscribers who require
consultancy services can access these on a fee-for-
service basis.

Governance Support for Members

WALGA also provides governance advice and
resources to the Local Government sector and
internal stakeholders and advocates for legislative
amendments and policy change in relation to
legislative and governance matters.

Services offered under the governance portfolio
include: advice and guidance to Elected Members
and administrators of Member Local Governments
on the Local Government Act and Regulations and
associated legislation; online Complete Guide to the
Local Government Act subscription service including
the Councillors Manual, Practice Notes, Delegations
and Forms and Pro Formas; and the on-line Local
Laws Manual subscription service.

Recruitment Services

WALGA delivers an executive recruitment service
for CEO and senior employee placements along
with sourcing of professional candidates and partial
recruitment services and offers employer visa
administration services to Local Governments.

Services available for Member Local Governments
to access include CEO and senior executive
recruitment, temporary and permanent employment
visas, candidate short-listing, interviews and

referee checks.

The recruitment services offered by WALGA are
provided on a fee-for-service basis defined by
the type of assistance required by the Member
Local Government.
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Training for Elected
Members and Officers

As part of helping develop the capacity of the Local
Government sector, WALGA delivers nationally
recognised training in a variety of formats, including
face-to-face and elLearning, to Local Government
Elected Members and Officers in metropolitan and
non-metropolitan locations.

The training is offered on user fee basis relative to
the Local Government’s requirements and course
availability. All face-to-face courses are offered at
the WALGA head office in West Leederville however
Local Governments can also arrange to have the
courses at their location.

To help keep costs at reasonable levels, WALGA
endeavours to work with groups of Councils to
combine training requirements off-site. Free webinars
are also offered throughout the year.

Last year WALGA delivered more than 220
training courses to representatives of Member
Local Governments almost equally split between
metropolitan and regional locations.

Regional Capacity Building

WALGA offers support to Local Governments and
groups of Local Governments through the Regional
Capacity Building Area.

The key objective of this function is to support the
long term sustainability of the sector. Specifically
this function assists Local Governments by
facilitation of: regional resource sharing; integrated
planning and reporting support; regional economic
development; general support and facilitation
(includes strategic planning for regional groups and
service delivery tools).

Strategy and Association Governance

The Strategy component of this area, comprises of
assistance with Local Government reform initiatives,
State/Local Government Partnership Agreement,
policy development and submissions together with
coordinating WALGA's strategic planning.

The Association governance component consists of
coordinating the zone administration and WALGA's
State Council including associated committees and
the annual Honours program.




Infrastructure

Transport and Roads

With Local Government responsible
for almost 90 per cent of all roads in
WA, the transport and roads portfolio
is an important advocacy requirement
for WALGA.

As such topics and issues addressed
by WALGA include securing road
funding, road design and construction
including pavements and materials,
heavy vehicles and freight and
pedestrian and cycling infrastructure.

The unit also supports 10 Regional
Road Groups and the State Road
Funds to Local Government Advisory
Committee and produces an annual
Report on Local Government Road
Assets and Expenditure.

Asset Management

Local Governments in Western Australia
manage assets valued at more than $40
billion to deliver important community
services. These assets include sports

and recreation facilities, community
centres, airports, boat harbours, cycle and
pedestrian paths and waste management
facilities, in addition to roads.

WALGA works with Local Governments
and other stakeholders including State
and Federal agencies to assist members
sustainably manage these assets.

Areas encompassed in the infrastructure
portfolio include natural disaster relief and
recovery arrangements, utilities in the road
reserve, street lighting, bridges and bus
stop infrastructure.

RoadWise and Road Safety

WALGA delivers a number of programs in
partnership with and funded by State and
Federal Governments. The most enduring
of these is the RoadWise program,
implemented by WALGA since 1994.

RoadWise has staff operating in all
regions across WA working with
communities to take action to reduce
road trauma.

In addition the WALGA infrastructure unit
advocates on road safety legislation and
regulation where there is an impact on
Local Government. Issues include traffic
management for road works and events
on roads, children’s crossings at schools,
rail crossing safety and agricultural and
oversized vehicles on public roads.
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People and

Planning Improvement Program

Planning services are a significant function for
most Local Governments and consequently
WALGA takes a prominent role in advocating and
representing the sector’s interests to government
and industry.

WALGA's Planning Improvement Program
identifies the need for the provision of high quality,
tailored and accessible Town Planning education
for Local Government personnel including CEQOs,
Executives, Elected Members and Officers.

The Local Government Town Planning training
pathway comprises a free Introduction to Planning
followed by Planning Practices: Essentials and
Planning Practices: Advanced sessions.

A Planning Improvement Program Portal aims

to enhance knowledge sharing within the Local
Government sector by sharing improvement
driven by the sector. The portal increases

the accessibility of up to date and consistent
information, and provides model policies, tools
and resources for the sector to use. It is available
at: www.walgapip.ning.com

Community

The community unit provides policy development
and advocacy for Local Government across a
wide spectrum of subjects and services that may
otherwise be overlooked if not encompassed in
such a broad portfolio.

For example the WALGA community portfolio
represents Members on areas including public
libraries, disabilities, aboriginal communities, arts
and culture, crime prevention and community
safety, inclusive communities, homelessness,
tourism and heritage.

As such WALGA is well placed to collate and
coordinate responses to critical legislative and
regulatory changes impacting Local Government
and provide important advocacy when the
external environment does not match those of the
Local Government sector.

Place

Emergency Management

The Association has a legislative responsibility under
the Emergency Management Act 2005 to represent
the Local Government sector on the SEMC, its
subcommittees and associated working groups.

The WALGA Emergency Management team is a
specialised policy area within the People & Place unit.
The team assists Local Governments to meet their
legislative requirements particularly via their Local
Emergency Management Committees (LEMC’s)

and subsequent Local Emergency Management
Arrangements (LEMA's). Since 2018 the team’s focus
has been on policy development, via capacity building
activities and member representation on all Emergency
Management committees and working groups to
enable Local Governments to achieve compliance with
the Emergency Management Act 2005 and Bushfires
Act 1954,

WALGA gain valuable insights from local Emergency
Management practitioners through the Local
Government Emergency Management Advisory
Group, which is utilised to share challenges, clarify
advocacy objectives and showcase sector best
practice. Further, State Government Agencies, in
particular DFES, DBCA and the Department of
Communities benefit from engaging with Association
officers to gain an understanding of Local Government
Emergency Management in practice thus improving
relationships and outcomes for members.

Whilst the impact of natural hazards has been
moderate this year WALGA 